KOKUSAI PULP & PAPER CO., LTD.
2025 7 1

CORPORATE GOVERNANCE

CEO
03 3542-4166
9274
https.//www.kpp-gr.com/

https://www.kpp-gr.com/ja/ir/management/governance.html

WACC

KPP

30 11

https://www.kpp-gr.com/ja/csr/society/policy.html

https://www.kpp-gr.com/ja/csr/society/woman.html



KPP GROUP WAY MISSION

KPP GROUP WAY
https://www.kpp-gr.com/ja/ir/management/kpp_group_way.htmi

GIFT 2030 4 IR

IR
https://www.kpp-gr.com/ja/ir/library.html

()

https://www.kpp-gr.com/ja/ir/stock/meeting.html

MISSION

https://www.kpp-gr.com/ja/csr.html
https.//www.kpp-gr.com/ja/csr/material.html

1SO14001 EMS GHG
TCFD 2022 6

2023 1 GX 2050
TCFD
https://www.kpp-gr.com/ja/csr/TCFD.html

GIFT 2030

MISSION



https.//www.kpp-gr.com/ja/ir/library/integrated.htmi

10
3
11
31
11
11
2025 3
ESG
14
20
M&A
ESG
2025 7 1
4 8.0%



2025 3
2025 3
https.//www.kpp-gr.com/ja/ir/library/presentation.html

20%

11,736,810 17.45

4,519,900 6.72

2,300,000 342

2,205,759 3.28

1,770,603 2.63

BIP 76262 1,281,174 1.90

1,192,900 177

UFJ 1,095,300 1.62
1,095,300 1.62

1,095,200 1.62

2025 3 31

w

1000

1000 1

=
o
o

300



N o
— — — < <

e

T O O T O 4 DL - . X

(2




M&A PMI

M&

M&A

EY

2022 6 23




3 0 1 2 0 0
3 0 1 2 0 0
3
2025 3 2025 3
COO0
CEO
CEO KPI

_4




s

~

1,000

1,000




https.//www.kpp-gr.com/ja/ir/stock/meeting.html

https://www.kpp-gr.com/ja/ir/library/securities.html
1

2018 28 144
a 330
b 65
c2025 6 27 151
3
a
b
C
62 64% 23% 13 15%
100



00

2024

2024

2021

670,042

2026 3

EBITDA ROE
EBITDA 27,000 ROE

2026

700,000

2025 3

ROIC 5.80
7,986

12.8%

BIP

475

2028 3

TSR

GHG

655,000

2028

ROIC

11,000

EBITDA 25,157 ROE 9.5%
1
200
ROIC 438
94
ROIC



EY

2025

3 2025 6 27 151
3 6 9 6 5




ICJ

https://www.kpp-gr.com/ja/ir/management/policy.html

2025 3 2
2024 11 26 2025 3
2025 5

27

IR

IR

https://www.kpp-gr.com/ja/ir.html

IR




KPP
KPP

KPP
https://www.kpp-gr.com/ja/company/behavior.html

https://www.kpp-gr.com/ja/csr/society/humanrights.html

https://www.kpp-gr.com/ja/ir/management/governance.html

MISSION

TCFD

https://www.kpp-gr.com/ja/csr.html
TCFD
https://www.kpp-gr.com/ja/csr/TCFD.html

https://www.kpp-gr.com/ja/ir/library/integrated.htmi

7 GHG
2050 Scope 4

BM Green Biz
Project

Green Star
System Environs
2015
CW. 2022

https.//www.kpp-gr.com/ja/csr/action.html

https://www.kpp-gr.com/ja/csr/kpp-afan.html




@)
@
®)
©)

10
@)
@
®)
4)

11

12

WEB,

KPP



HEHE=
e | s
e =

A% A%
(BEEFEAEN) (ERTEE)

| oom -
A ERS Caw) Ve

(HEFERERT) {EEEEH)

HRERA




B | B = &

w I H =

SitES iy

SETEEA B ELS




m2 A Bz e .
HE R =i &Tc; L L
Danvid Martin mi B ®
Herve Pondin =i EnEEi L
It mE e R
%8 jEE = o °
= at Ho R °
il B i .
e |
T8 BT e e . .

# MR T SETONRELTNEE - BPMIEEETOOTEENDER A




