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0１ Summary of Financial Results for H1 FY2025
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Accelerating business portfolio transformation to packaging and visual communication through M&A in Australia and Europe, as paper business 

remains sluggish.

H1 FY2025 Results Consolidated Financial Results Summary

Sales volume declined due to the economic slowdown in Europe and China combined with the global decrease in graphic paper demand. 
In addition, sales price erosion further impacted performance, resulting in year-on-year decreases in net sales and gross profit.

Domestic business: Sales and profit fell amid structural demand decline in graphic paper. Packaging paper stayed stable, driven by solid 

containerboard demand for beverages and export recovery. Paper Raw Materials: Despite lower volume, profit rose as last year’s one-off pulp 

write-down was reversed.

（Unit: JPY 1 million）

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

Net sales 333,943 319,186 - 14,756 - 4.4%

Gross profit 64,827 62,348 - 2,478 - 3.8%

Selling, General and
Administrative expenses 58,249 58,467 + 217 ＋0.4%

Operating profit 6,578 3,881 - 2,696 - 41.0%

Ordinary profit 4,459 1,976 - 2,483 - 55.7%

Profit attributable to 
owners of parent 3,251 2,247 - 1,003 - 30.9%

EBITDA 11,887 10,089 - 1,798 - １５．１％

* EBITDA = Ordinary profit + Depreciation + Amortization of goodwill + Interest expenses, etc.

*

Higher SG&A and one-time restructuring costs for profitability improvement resulted in reduced profit at every level.
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（Unit: JPY 1 million）

H1 FY2024

Results

H1 FY2025 

Results
Year-on-Year 

North East Asia

Net sales 151,407 143,126 - 8,281 - 5.5％

Segment profit 1,812 1,195 - 617 - 34.1％

Europe /
 Americas

Net sales 151,031 144,887 - 6,144 - 4.1％

Segment profit 3,640 1,923 - 1,717 - 47.2％

Asia Pacific

Net sales 30,753 30,416 - 337 - 1.1％

Segment profit 1,150 1,003 - 147 - 12.8％

Real Estate
 Leasing

Net sales 750 755 +5 +0.3％

Segment profit 299 300 ＋1 +0.3％

Total

Net sales 333,943 319,186 - 14,757 - 4.4％

Operating profit

(after adjustment for 
corporate expenses 
etc.*1)

6,578 3,881 - 2,697 - 41.0％

H1 FY2025 Results Results by Regional Segment

H1 FY2025
Consolidated

Net Sales

Europe/Americas

45.4%

Northeast Asia

44.8%

H1 FY2025
Consolidated

Operating Profit

（*２)

Europe/Americas

43.5%

Northeast Asia

27.0%

Real estate leasing

6.8%

Asia Pacific

22.7%

Real estate leasing

0.2%

Asia Pacific

9.5%

The composition ratio of consolidated operating profit 
is calculated based on consolidated operating profit 
before adjustments for corporate expenses, etc.

*2 before adjustments for corporate expenses, etc.

【Segment composition ratio】

*1 Corporate expenses, etc.: Mainly general and administrative expenses incurred by the 
headquarters’ administrative divisions that are not attributable to any reportable segment.
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Net sales

（Unit: JPY 1 million）

H1 FY2024

Results
Composition 

ratio

H1 FY2025

Results
Composition 

ratio

Paper

Print 129,222 38.7% 120,103 37.6％

Office 33,862 10.1% 31,136 9.8％

Subtotal 163,084 48.8％ 151,239 47.4％

Paperboard 36,451 10.9% 36,507 11.4%

Packaging 57,321 17.2% 58,902 18.5%

Visual Communication 25,740 7.7% 25,945 8.1%

Recovered paper & pulp
(Paper raw materials)

25,334 7.6% 23,108 7.2%

Chemical products & others 26,013 7.8% 23,485 7.4%

Total 333,943 100.0% 319,186 100.0％

H1 FY2024

Results
Composition 

ratio

H1 FY2025

Results
Composition 

ratio

22,763 35.1% 20,900 33.8％

7,302 11.3% 6,405 10.3％

30,065 46.4% 27,305 43.8%

2,282 3.5% 2,191 3.5%

19,453 30.0% 19,947 32.0%

7,930 12.2% 7,938 12.7%

2,312 3.6% 2,423 3.9%

2,785 4.3% 2,544 4.1%

64,827 100.0% 62,348 100.0％

Gross profit

• Graphic paper weak demand and price drop reduced paper business contribution to net sales and gross profit.

H1 FY2025 Results Business Portfolio Mix

• Packaging and visual communication businesses share grew through active pursuit of M&A initiatives.



                                          COPYRIGHT © KPP GROUP HOLDINGS CO., LTD. ALL RIGHTS RESERVED 6

H1 FY2025 Results Results by Business Portfolio (Northeast Asia)

• Paper: Sales and profit down due to the structural decline in graphic paper demand.

• Paperboard: Sales up on strong inbound and beverage containerboard demand; slight profit decline due to product mix.

• Recovered Paper: Sales up from Nagoya Shigyo consolidation and the expansion of the procurement network while profit down 

due to persistently high purchasing prices. Pulp: Sales and profit stayed weak, however, profit up year-on-year as last year’s 

one-off pulp write-down was reversed.

（Japan）

(China) • Market softness drove lower sales; the comprehensive recovery of our China business is still underway.

Overview of Results

Net sales

（Unit: JPY million）

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

Paper

Print 60,804 56,750 - 6.7%

Office 8,936 8,863 - 0.8％

Subtotal 69,740 65,614 - 5.9％

Paperboard 33,804 34,010 +0.6％

Recovered paper & 
pulp

25,334 23,108 - 8.8％

Others 22,528 20,392 - 9.5％

Total 151,407 143,126 - 5.5％

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

4,587 4,181 - 8.9%

830 888 ＋6.9％

5,418 5,069 - 6.4％

1,715 1,687 - 1.6％

2,312 2,423 ＋４.8％

2,079 1,944 - 6.5％

11,525 11,123 - 3.5％

Gross profit
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H1 FY2025 Results Results by Business Portfolio (Europe / Americas)

• Economy remained sluggish particularly in the UK, Germany, under the US tariff concerns.

• Paper: Sales and profit down sharply despite Xerox paper acquisition, amid weak demand and price erosion.

• Packaging: Demand softened due to slowdown in manufacturing sector; acquisitions kept performance flat.

• Visual Communication: Strong hardware sales and acquisitions (e.g., Poitoo) boosted sales and profit.

Overview of Results

Upper ：（JPY 1 million
Lower ： （€1 million）

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

Paper

Print
56,695

（341）

53,308

（328）

- 6.0%

（- 3.7%）

Office
22,026

（132）

19,646
（121）

- 10.8%
（- 8.7%）

Subtotal
78,721

（473）

72,954
（449）

- 7.3%
（- 5.1%）

Packaging
51,844

（312）

50,907
（313）

- 1.8%
（+0.5%）

Visual 
Communication

20,465
（123）

21,025
（129）

＋2.7%
（＋5.2%）

Total
151,031

（909）

144,887
（893）

- 4.1%
（- 1.8%）

Net Sales

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

15,381

（92）

１4，260

（87）

- 7.3%

（- 5.1%）

6,179
（37）

5，256
（32）

- 14.9%
（- 12.9%）

21,561
（129）

19，５17
（120）

- 9.5%
（- 7.3%）

17,408
（104）

17，002
（104）

- 2.3%
（＋0.0%）

6,411
（38）

６，４89
（40）

＋1.2%
（＋3.6%）

45,381
（273）

４3，009
（265）

- 5.2%
（- 3.0%）

Gross profit
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H1 FY2025 Results Results by Business Portfolio (Asia Pacific)

• Paper & Paperboard: Sales and profit down amid weak demand.

• Packaging: Signet and Leightons that joined to the group last year boosted sales and profit significantly.

• Visual Communication: Strong hardware and rigid media (such as outdoor signage) sales drove sales and profit growth.

Overview of Results

Net sales

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

2,795

（27.6）

2,459

（26.3）

- 12.0%

（- 4.7%）

293

（2.9）

261

（2.8）

- 10.8%

（- 3.4%）

3,088

（30.5）

2,721

（29.1）

- 11.9%

（- 4.6％）

567

（5.6）

504

（5.4）

- 11.0%

（- 3.6%）

2,045

（20.2）

2,945

（31.5）

＋44.0%

（＋55.9%）

1,519

（15.0）

1,449

（15.5）

- 4.6%

（+3.3%）

445

（4.4）

402

（4.3）

- 9.8%

（- 2.3%）

7,666

（75.7）

8,023

（85.8）

＋4.7%

（＋13.3%）

Gross profit

Upper: JPY 1 million
Lower: (AUD 1 million)

H1 FY2024

Results

H1 FY2025

Results
Year-on-Year

Paper

Print
11,723

（115.7）

10,045

（107.4）

- 14.3%

（- 7.2%）

Office
2,900

（28.6）

2,627

（28.1）

- 9.4%

（- 1.9%）

Subtotal
14.623

（144.4）

12,673

（135.5）

- 13.3%

（- 6.1%）

Paperboard
2,647

（26.1）

2,497

（26.7）

- 5.7%

（+2.1%）

Packaging
5,477

（54.0）

7,995

（85.5）

＋46.0%

（＋58.1%）

Visual 
Communication

5,275

（52.0）

4,920

（52.6）

- 6.7%

（＋1.0%）

Others
2,728

（26.9）

2,329

（24.9）

- 14.6%

（- 7.5%）

Total
30,753

（303.6）

30,416

（325.2）

- 1.1%

（＋7.1%）
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（Unit：JPY 1 million）

March
2025

September 
2025

Change vs. 
previous period

Current assets 231,312 232,424 +1,112

Cash and cash equivalents 11,319 9,266 - 2,052

Accounts receivables
（Notes and accounts receivable, electronically 
recorded monetary claims）

137,069 138,722 +1,654

Merchandise and 
manufactured goods

72,493 74,572 ＋2,078

Tangible assets 52,651 52,195 - 455

Right-of-use assets 29,684 28,542 - 1,142

Intangible assets 29,870 31,251 ＋1,381

Goodwill and customer-
related assets

17,124 17,813 ＋689

Investments and other assets 38,201 39,130 +929

Total assets 352,035 355,003 ＋2,967

（Unit：JPY 1 million）

March
2025

September
2025

Change vs. 
previous period

Current liabilities 194,130 203,709 +9,579

Accounts payables
（Notes and accounts payable, electronically 
recorded obligations）

95,399 99,464 +4,065

Short-term borrowings
（Including commercial paper）

54,086 58,703 ＋4,616

Non-current liabilities 71,688 66,851 - 4,836

Long-term borrowings
（Including corporate bonds）

32,701 27,820 - 4,881

Lease liabilities 24,750 23,726 - 1,024

Total liabilities 265,818 270,561 ＋4,742

Shareholders’ equity 75,028 74,487 - 541

Accumulated other 
comprehensive income

11,093 9,937 - 1,156

Total net assets 86,216 84,442 - 1,774

Total liabilities and net assets 352,035 355,003 +2,967

┃ Financial soundness

【Cash】 Decrease driven by tighter cash management at each operating company.

┃ Main reasons for changes

【Accounts payables】 Increase reflecting M&A and currency effects from weaker yen.

【Goodwill and customer-related assets】 Increase due to M&A.

・ Equity ratio 23.8%・ Net D/E ratio 0.9x

【Accounts receivables / Merchandise 】 Increase reflecting M&A and currency effects 

from weaker yen.

H1 FY2025 Results Balance Sheet – Changes from Previous Period

【Shareholders’ equity】 Net income (+¥2,247M), dividends and share buybacks (−¥2,715M).

【Other comprehensive income】 Decrease reflecting foreign exchange translation 

impact on consolidated subsidiaries.
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H1 FY2025 Results Changes in Cash Flows

（Unit： JPY million）

H1 FY2024

Results

H1 FY2025 

Results
Major Factors

Cash flows from operating activities 5,793 10,559
・ Profit before income taxes: +3,438

・ Depreciation: +5,947

Cash flows from investing activities - 13,625 - 3,037
・ Share/business acquisition based on the inorganic strategy: –2,487

・ Capital expenditure in tangible/intangible assets: –1,725

・ Proceeds from sales of investment securities: +963

Cash flows from financing activities 2,323 - 8,885
・ Repayment of borrowings: –2,715

・ Repayment of lease liabilities: –3,826

Effect of exchange rate changes on 
cash and cash equivalents

1,785 - 730 ・ Effect of exchange rate changes on cash

Net increase (decrease) in cash and
 cash equivalents

- 3,722 - 2,093 －

Cash and cash equivalents at the
beginning of period

26,244 11,316 －

Cash and cash equivalents at the
end of period

22,521 9,222 －
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02 FY2025 Earnings Forecast
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FY2025 Earnings Forecast Consolidated Earnings Forecast

Assumed FX rates updated: EUR 156 → 165, AUD 88 → 94

（Unit：JPY 1 million）

FY2024

Fully-year 

Results

FY2025 

Earnings 

Forecast

Year-on-Year

Net sales 670,042 640,000 - 30,042 - 4.5%

Operating profit 13,544 10,000 - 3,544 - 26.2%

Ordinary profit 9,712 5,500 - 4,212 - 43.4%

Profit attributable to 
owners of parent

7,986 5,000 - 2,986 - 37.4%

FY2025 Previous 

Earnings 

Forecast

Increase / 

Decrease

675,000 - 35,000

13,500 - 3,500

9,500 - 4,000

8,000 - 3,000

Despite ongoing global economic and graphic paper demand challenges, M&A-driven growth expected in key businesses; 

Packaging, Visual Communication and Recycling.
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FY2025 Earnings Forecast Earnings Forecast by Regional Segment

（Unit： JPY 1 million）

FY2024

Full-year 

Results

FY2025

Full-year

Earnings Forecast

Year-on-Year

Northeast Asia

Net sales 303,649 285,000 - 18,649 - 6.1％

Segment profit 2,895 1,600 - 1,295 - 44.7％

Europe / Americas

Net sales 298,460 291,500 - 6,960 - 2.3％

Segment profit 7,757 5,900 - 1,857 - 23.9％

Asia Pacific

Net sales 66,428 62,000 - 4,428 - 6.7％

Segment profit 3,000 2,950 - 50 - 1.7％

Real Estate Leasing

Net sales 1,504 1,500 - 4 - 0.3％

Segment profit 602 600 - 2 - 0.0％

Total

Net sales 670,042 640,000 - 30,042 - 4.5％

Operating profit
（Before adjustments for 

corporate expenses, etc.）

13,544 10,000 - 3,544 - 26.2％

H1 FY2025 

Results

143,126

1,195

144,887

1,923

30,416

1,003

755

300

319,186

3,881

Graphic paper demand decline and pulp/recovered paper market weakness to persist in Northeast Asia in H2; restructuring costs expected in China.

Europe/Americas: Despite persistent economic slowdown, year-end demand and visual communication acquisitions to support growth.

Packaging acquisitions to drive growth in Asia-Pacific.
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Global Production Trends for Paper and Paperboard

100.0

94.8

97.7

103.8

136.3

80.0

100.0

120.0

140.0

Packaging Paper Production Trends
（Index： 2019＝100）

JP

US

EU

CN

Source ： Japan Paper Association, “Recent Trends in the Paper and Pulp Industries of Major Countries”
(June 2020, June 2021, June 2022, June 2023, June 2024, June 2025)

• Graphic paper: Sharp production decline in Japan, U.S., and Europe; flat in China, driven by factors such as the acceleration of

digitalization

• Packaging paper: Significant growth in China, stable in Japan, U.S., and Europe.

100.0

66.6

55.5

54.9

100.4

40.0

60.0

80.0

100.0

Graphic Paper Production Trends
（Index： 2019＝100）

JP

US

EU

CN

Driving sustainable growth through portfolio transformation, ensuring resilience amid evolving global dynamics.
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20
22

34
36

9.1%

14.7%

28.8%

46.5%

2.6% 2.3% 3.2%
3.0%

or above

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

35.0%

40.0%

45.0%

50.0%

0

5

10
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40

45

FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Divined per Share (JPY)

Consolidated Divined Payout Ratio

DOE

Aim to increase dividends 
through continuous 

business growth

⚫ Dividend policy: Target payout ratio of 30% and minimum DOE of 3.0%, ensuring stable dividends and performance-based returns since 

FY2024 (year ended March 2025).

⚫ Share buybacks funded by proceeds from policy-holding share sales and surplus growth investment funds.

* DOE (Dividend on Equity: consolidated shareholders’ equity dividend rate)= (Total annual dividends ÷ consolidated shareholders’ equity) × 100,
calculated based on consolidated shareholders’ equity excluding other comprehensive income, which fluctuates depending on stock market and foreign exchange movements.

The Third Medium-Term Business Plan The Fourth Medium-Term Business Plan

Forecast for the
current fiscal year

Shareholder Returns  

• Total number of shares to be repurchased:

up to 3,000,000 shares

*Equivalent to 4.5% of the total number of shares issued

excluding treasury shares

• Total repurchase cost: up to JPY 3.0 billion

• Period: May 15, 2025 – March 31, 2026

Share buybacks 
(in progress)

• Shareholder benefit program to start in 
FY2024: ¥1,000 book gift card for holders of 
100+ shares.

Shareholder Benefits Program
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03 Progress of the 4th Medium-Term Business Plan (FY2025-FY2027)
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• Enhancing business operations 
and system through DX

• Expansion of the Web Shop

• New products

• New markets

• New Business Models

• Promotion of bolt-on M&A

• Creation of new businesses

• Purchasing information

• Sales information

• Marketing

4th Medium-Term Business Plan Business Strategy

Paper Recycling（GX）
Visual 

communication

Film

Expansion of Business 
Domains

Transformation of the 
Business Portfolio

Pursuit of Global Synergies
Expansion of E-business

and Promotion of DX

• Under the Fourth Medium-Term Business Plan, we have defined four key initiatives to pursue business development beyond our existing operations.

Packaging

※ GX: Green Transformation

※ Bolt-on M&A: M&A conducted for the purpose of generating synergies
with existing businesses (to complement or strengthen them).

Expansion of 
Business Domains

Transformation of the Business Portfolio

Expansion of 
Business Domains

※
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Japan
Northeast 

Asia
Asia Pacific

Europe & 
Latin 

America

North 
America

B
u

s
in

e
s
s
 A

re
a
s

Paper & Paperboard ○ ○ ○ ○

Packaging ◎ ◎

Visual 
Communication ◎ ◎

Recycling
（GX） ◎

Chemical Products ◎

※ GX: Green Transformation

M&A Strategy 

★

ABL Distribution

Club Groupe

Fortuna Digital Group

• We develop and implement strategies based on a thorough analysis of conditions by region and business segment. 
M&A will continue to play a key role in our overall strategy.

‐ Based on the development status of business segments in each region, we will advance our operations under 
the following three strategic approaches.

Nagoya Shigyo

★ ★ ★

★

Texo Group

Full year contribution from M&A completed in FY2025 : Net sales: approx. JPY 1４ billion, EBITDA approx. JPY 1.5 billion

【〇】 Expansion of existing business    【◎】 Promotion of bolt-on M&A related to existing fields   【✓】 Strategy centered on M&A in new business areas

【★】 M&A completed in FY2025

Expansion of Business 
Domains

Transformation of the 
Business Portfolio
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Acquisition of Nagoya Shigyo by KPP

• A wholesaler of recovered paper and other 

recyclable materials in the Chubu region.

• Established in 1963, with long-standing, 

stable, and strong relationships with both 

customers and suppliers.

• Owns processing equipment for recovered 

paper, including balers, cutters, and 

shredders.

Overview of Nagoya Shigyo Purpose of the acquisition and Strategic Outlook

• KPP is committed to recovered paper business to lead the circular economy. As the domestic supply 

of recovered paper continues to decline, ensuring a stable collection network has become a critical 

priority. The acquisition of Nagoya Shigyo positions us to achieve stable procurement.

• Beyond recovered paper, Nagoya Shigyo also recycles PET bottles and expanded polystyrene. By 

leveraging the company’s expertise across the group, we accelerate the expansion of our recycling 

business.

• Looking ahead, we remain committed to pursuing M&A opportunities to expand market share and 

strengthen our business portfolio.

KOKUSAI PULP&PAPER CO.,LTD. acquired Nagoya Shigyo in July 2025, a company engaged in the collection and wholesale of recovered

paper, PET bottles (headquartered in Kasugai City, Aichi Prefecture) to strengthen the recycling business in Japan.

【 Japan’s Consumption of Paper and Paperboard

and Volume of Recovered Paper 】

Source: Japan Paper Recycling Promotion Center

The Group’s Market Share:

Approx. 7％

Total Recovered Paper Collection in Japan:
Approx. 16.6 million tons (FY2024)

0%

20%
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80%

100%

0

500

1,000

1,500

2,000

2,500

3,000

2019 2020 2021 2022 2023 2024

Consumption of Paper & Paperboard

Recovered Paper Collection

Recovered Paper Recycling Ratio

Expansion of Business 
Domains

Transformation of the 
Business Portfolio



                                          COPYRIGHT © KPP GROUP HOLDINGS CO., LTD. ALL RIGHTS RESERVED 20

Acquisition of ABL Distribution by Signet

• A leading independent distributor specializing 

in industrial packaging materials, 

complemented by a broad product portfolio 

that includes personal protective equipment 

(PPE) and cleaning supplies.

• The company’s competitive edge lies in expert 

product knowledge, customized packaging 

solutions and one-stop service model.

Overview of ABL Distribution Purpose of the acquisition and Strategic Outlook

• This acquisition marks Signet’s first bolt-on acquisition since Spicers acquired Signet in April 

2024, reinforcing Spicers’ diversification strategy and strengthening its position in the fast-

growing packaging sector.

• Southeast Queensland offers strong growth prospects, supported by major infrastructure 

investments and urban redevelopment ahead of the 2032 Brisbane Olympics. This acquisition 

enhances Spicers’s presence in this dynamic market where population growth and economic 

expansion are expected.

• We expect clear synergies including optimized procurement and logistics, cross-selling through 

expanded product lines and sales growth driven by leveraging Signet’s advanced e-commerce 

platform.

【Main Product Categories】

Expansion of Business 
Domains

Transformation of the 
Business Portfolio

Spicers, through its subsidiary Signet, acquired ABL Distribution, a leading distributor of industrial packaging materials headquartered

in Gold Coast in August 2025, accelerating portfolio transformation and performance growth.
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• A Leading Digital Printing Solutions Provider in Eastern 

Europe; Croatia, Serbia, Bosnia and Herzegovina, 

Slovenia, Austria, and Hungary.

• Its offerings include hardware for large-format inkjet 

printers, ink, and media including films, roll paper, and 

services such as hardware maintenance and customer-

specific solutions.

• The company’s strengths lie in its deep expertise in 

digital printing and its broad product portfolio.

Overview of Fortuna Digital Group Purpose of the acquisition and Strategic Outlook

• This acquisition represents Analis's first entry into the Balkan region.

• Fortuna Digital Group is the market leader in Croatia, Serbia, and Bosnia & Herzegovina, 

with strong partnerships with major digital printing equipment manufactures.

• This acquisition enables Antalis to reinforce its position in the Visual Communication 

sector across the Balkan region and Eastern Europe, broaden its hardware-related 

offerings and strengthen partnerships with key strategic suppliers. By leveraging 

Analis’s capabilities, the Company accelerates its growth and further expands its 

footprint in Eastern Europe.

【Main Products Categories】 【Partnerships】

Ink Roll media Hardware

Rigid media Others Services

Vienna
Budapest

Zagreb Belgrade

Sarajevo
Split

Ljubljana

Expansion of Business 
Domains

Transformation of the 
Business Portfolio Acquisition of Fortuna Digital Group by Antalis

Antalis acquired Fortuna Digital Group in April 2025, a leading distributor of digital-related products headquartered in Split, Croatia,

strengthening its visual communication business in Eastern Europe.
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Acquisition of Club Groupe by Antalis 

• Club Groupe operates multiple locations across France, 

offering a comprehensive range of products and solutions 

in the visual communication sector.

• Its portfolio spans large-format printing equipment (LFP), 

parts, and consumables—including media and inks—

supported by comprehensive technical services such as 

installation, maintenance, and ongoing customer support.

Overview of Club Groupe Purpose of the acquisition and Strategic Outlook

• This acquisition marks Antalis’ second acquisition in the visual communication 

sector in France following the integration of Poitoo Adhésifs in October 2024.

• It reinforces Antalis’ leadership in the sector and is expected to drive growth 

by expanding its hardware offering and deepening partnerships with key 

strategic suppliers.

MediaLarge-format printingGraphic artsOffice automation

Paris
Vannes

Bordeaux Lyon

Saint-Maximin-la-Sainte-Baume

【Main Products Categories】

Expansion of Business 
Domains

Transformation of the 
Business Portfolio

Antalis acquired Club Groupe in July 2025, headquartered in Trappes that specializes in the sale of visual communication products and

solutions, strengthening Antalis’ market share in the visual communication sector in France.
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Acquisition of Texo Group (TTS) by Antalis 

• An independent distributor with strong expertise and brand 

recognition in the visual communication sector across Europe.

• The company offers a wide range of Visual Communication 

products, focusing on printable textiles, as well as transfer 

media and transfer paper for garment decoration, dye-

sublimation paper, and protective paper.

• Its own brand “Texo” enjoys strong brand recognition across 

Europe within the Visual Communication sector.

Overview of TTS Purpose of the acquisition and Strategic Outlook

• As part of its strategic portfolio transformation, Antalis accelerates the growth of its 

visual communication business with a full-scale entry into the fast-growing digital 

textile printing market.

• By leveraging TTS’ expertise in textile handling, sourcing, and supply chain 

management, Antalis will strengthen its capabilities in this highly specialized sector. 

• With limited customer and supplier overlap, the integration of both companies’ 

offerings will unlock new business opportunities and deliver greater value to the 

market.

NL： 
Headquarters

UK: Warehouse

DE: Office

IT: 
WarehouseFR: 

Sales office

Exhibition displays

【Examples of Textile Printing Applications】

Wallpaper Light boxes

Interior decor Towels & blanketsSportswear

Expansion of Business 
Domains

Transformation of the 
Business Portfolio

Antalis acquired Texo Group (TTS) in October 2025, headquartered in Moordrecht, the Netherlands that specializes in textile distribution,

representing Antalis’ committement into the promising digital textile printing sector.
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Environmental innovation with OJO+ artificial turf, addressing microplastic challenges in the artificial turf industry.

Features of Artificial Turf Made with “OJO+”

Market Size of Artificial Turf Source: Company research

Paper Yarn (Kamino-ito) “OJO+” Aritificial Turf

• “OJO+” is produced by slitting paper—made from Manila hemp, known for its superior strength—into thin strips and twisting them into yarn.

• Artificial turf made from 100% paper yarn is lighter than conventional plastic turf and offers excellent water absorption and quick-drying 

properties, as well as deodorizing effects. It also helps reduce surface temperature when used outdoors.

• Unlike conventional artificial turf, the pile portion is made of paper, which contributes to reducing plastic usage and addressing the 

issue of microplastics.

• As it transmits less frictional heat, children can run or fall on it barefoot with a lower risk of injury.

Ramping up the Production

• While demand for OJO+ artificial turf continues to grow, 

production efficiency has declined due to the aging of the 

equipment currently in operation.

• To capture rising demand, we plan to invest heavily in 

production facilities over the next three years. This 

initiative will reinforce manufacturing capacity, secure a 

reliable supply chain, and leverage the KPP Group’s robust 

sales network to rapidly achieve multi-billion-yen scale in 

production and sales.

New Equipment

OJO+ Application

• Current artificial turf market

- Global： JPY 500 billion

- Japan： JPY 18.8 billion                                                      

（Sports-use： JPY 13.8billion  Exterior-use： JPY 5.0 billion）

• Target markets for “OJO+” paper yarn products

- Carpet market: JPY 190 billion

- Plastic flooring market: JPY 64.5 billion

- Indoor-use applications such as public facilities (education 

facilities)： JPY 52.2 billion

- Sports-use (soccer, baseball, athletics, etc.): JPY 13.8 billion

- Exhibitions: JPY 3.5 billion

➣ Approx. JPY 300 billion in potential market size

• Collaboration with Snow Peak Business Solutions, Inc. on the “Camping Office” concept, enabling 

people to work while feeling connected to nature in urban settings. A showroom has been opened on 

the first floor of KPP’s headquarters building.

• In Osaka Expo 2025, OJO+ Paper Turf has been installed in the indoor amusement area “Asondeikan?” 

exhibited by Wide Leisure Co., Ltd., creating a representation of the “Park of the Future.” Camping Office
“Asondeikan?”                      

Osaka EXPO2025 

Expansion of Business 
Domains
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Reusing biofuel production 

residues as fertilizer to 

contribute to carbon 

neutrality *under research

Reusing cattle manure 

as fertilizer to reduce 

environmental impact

Two Circular Business Models Developed by KPP Agri Solutions 

1. Supporting Sustainable Livestock Farming through a Circular Model 
Utilizing Local Resources

Participation in Research Association of Biomass 
Innovation for Next Generation Automobile Fuels (raBit)

• The association conducts technological 

research to produce efficient bioethanol fuel 

for automobiles in order to realize a 

sustainable, carbon-neutral society. It 

operates a full-scale production plant that 

produces bioethanol using domestically 

grown, non-edible plants.

• We joined the association as a supporting 

member in October 2025. KPP Agri supplies 

sorghum cultivated and harvested by the 

company as feedstock for bioethanol fuel.

KPP Agri

Farmers

Supply of feed crops
(dent corn, rice WCS, etc.)

Use of cattle 
manure compost

Supply of raw materials
for biofuel 

(sorghum, etc.)

Effective utilization of residues 
from biofuel production

KPP Agri

Biofuel 
production 

facilities

Expanding production capacity 

to supply feed for a large-scale 

farm scheduled to open in 2026.

Utilizing underused farmland in 

Fukushima Hamadori region to 

develop local production and 

consumption of livestock feed.

2. Contributing to a Decarbonized Society through a Circular Model 
Supporting Next-Generation Energy

Cultivating and supplying 

sorghum as a raw material 

for bioethanol.

Securing farmland beyond the 

prefecture to ensure stable raw 

material supply for the growing 

biofuel market.

KPP Agri’s Harvested Erea of Feed Crops and Sorghum

(ha)

（Source: 
https://rabit.or.jp/research/）
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Contract harvesting In-house cultivation

25ha
(equivalent 

to 36 soccer 
fields)

90ha
(equivalent to 

129 soccer 
fields)

(Plan)
100～120ha

Expansion of Business 
Domains

KPP Agri Solutions drives circular economy and supports regional recovery in areas affected by the Great East Japan earthquake and 
nuclear accident through crops and sorghum cultivation in the region.
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This document contains forward-looking statements, including projections of future 

performance and business plans. These statements are based on information available to 

the Company and certain assumptions that it deems reasonable at the time of preparation. 

However, they involve risks and uncertainties, and actual results may differ materially from 

these projections due to various factors.

Any forward-looking statements in this document reflect the Company’s views as of the 

date of its preparation. The Company undertakes no obligation to update, revise, or correct 

the contents of this document in response to new information, future events, or other 

developments.

This document does not constitute, nor is it intended to constitute, a solicitation to 

purchase, sell, or subscribe for any securities. Furthermore, it does not form the basis of 

any contract or obligation.

Contact Information

KPP Group Holdingc Co., Ltd. IR Contact Desk

https://www.kpp-gr.com/ja/contact/contact5.html

Disclaimer

https://www.kpp-gr.com/ja/contact/contact5.html


                                          COPYRIGHT © KPP GROUP HOLDINGS CO., LTD. ALL RIGHTS RESERVED 27


	既定のセクション
	スライド 0
	スライド 1
	スライド 2
	スライド 3
	スライド 4
	スライド 5
	スライド 6
	スライド 7
	スライド 8
	スライド 9
	スライド 10
	スライド 11
	スライド 12
	スライド 13
	スライド 14
	スライド 15
	スライド 16
	スライド 17
	スライド 18
	スライド 19
	スライド 20
	スライド 21
	スライド 22
	スライド 23
	スライド 24
	スライド 25
	スライド 26
	スライド 27


