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As-a leader in pulp and paper distribution, we have continuously responded to
society’s demands by supplying paper,
an environmentally-responsible and renewable material,

for the past 100 years.

Coexistence between people and nature will be the key
to achieving a sustainable society, and paper will continue to play
a role for the next 100 years.
“Paper Innovation for a Connected Future” will be our motto as we continue to

contribute to the realization of a recycling-oriented society.

Cover (Photo credit: C.W. Nicol Afan Woodland Trust)
The northern area of Afan Woodland, previously neglected, was restored over 38 years by the late C.W. Nicol. Now a bright forest where sunlight filters through, it has seen a significant
recovery in biodiversity, including 65 endangered plant and animal species designated by Japan’s Ministry of the Environment and Nagano Prefecture.

Photo on this page: A forest for the next 100 years — Restoration has begun in the southern area of Afan Woodland. In collaboration with the C.W. Nicol Afan Woodland Trust, we are
regenerating approximately 3.5 hectares of undeveloped land, designated as the “Afan KPP Forest”.
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Editorial Policy

Since 2016, we have been publishing an integrated report, which is also available on our corporate website. This report in-
troduces our management vision, strategies, and business operations, alongside sustainability information, with the goal of
fostering deeper dialogue and strengthening relationships with our stakeholders.

Date of Issue Reference Guidelines
This issue: November 2024 GRI (Global Reporting Initiative) Standards
Next issue: October 2025 IIRC “International <IR> Framework”

Ministry of Economy, Trade and Industry “Guidance for Collaborative Value Creation”

Scope of Matters Reported
This report mainly describes the conditions of KPP Group in the fiscal year ending March 31, 2024 (the period from April 1,
2023 to March 31, 2024) with some statements on the Group’s conditions in the period starting from April 2024.

Notes Concerning Performance Forecasts Statements

The future performance outlook and other forward-looking statements in this report are based on information currently
available and certain assumptions deemed reasonable by the Group. Please note that future performance may vary
significantly due to various factors.
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Philosophy of KPP Group

KPP GROUP WAY

Corporate Message

>
o
Q
=
=4
Py
T
o
Q
5
C
kS

Contributing to the realization
of a recycling-oriented society

Paper Innovation for

GIFT “'5s1q
Globalization Innovation Function Trust " a C O n n eCted F u t u re

* Pioneering the Future with s
“Paper Innovation” 'op,
* Cultivate Accountable People The origins of writing can be traced back to 4000 BC.

* Open-minded Organization
Paper was invented after people added the written word to verbal communication,

and printing technology evolved.

Paper
Innovation

The invention of the printing press played a pivotal role in cultural movements (the
Renaissance), the Scientific Revolution, and the Reformation in medieval Europe, and
paper, as a printing medium, has supported written and print culture, serving as a
means of communication that has facilitated the exchange of ideas and the expres-

sion of thoughts, thus contributing to humanity.

Today, paper is entering new domains as an environmentally-responsible material, with

Globalization Leverage our global network to become a leading pulp and paper company its applications continuing to expand.

VISION Innovation Pioneer the future with “Paper Innovation” and contribute to society through
G I F T green business in harmony with people and the planet The KPP Group, as a key player for the distribution in the pulp and paper industry,
Function Promote e-commerce and take on the challenges of new business domains
Trust Continue working to be a reliable company trusted by stakeholders aims to find added value in paper as a material and contribute to the realization of a

recycling-oriented society.

What is the KPP Group Way?

The KPP Group Way is the guiding philosophy of the KPP Group, expressed as a three-layered pyramid: Mission, Vision, and Values. The
Mission, rooted in purpose-driven management, articulates the KPP Group’s raison d’étre and objectives. The Vision is encapsulated in
“GIFT,” an acronym for Globalization, Innovation, Function, and Trust, which outlines the Group’s ideal path and future direction. Building on
this foundation, we established GIFT+1 2024 as a long-term management vision, in anticipation of our 100th anniversary in 2024. The Val-
ues summarize three fundamental principles that all KPP Group members share, reflecting the essence of who we are and what we stand
for. At the heart of our identity lies paper innovation, the DNA that has driven our growth over the past century. Guided by the KPP Group
Way, we are committed to advancing a recycling-oriented society and securing a sustainable future for our planet.
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Message from the Chairman

KPP GROUP HOLDINGS CO., LTD.

100 Years of Progress,
and Onward to the Future

Challenging the Global Market with Our

“Paper Innovation”

Madoka Tanabe

Representative Director of the Board,
Chairman & Chief Executive Officer

Q This year marks the 100th anniversary of the Company’s founding. Could

you reflect on its journey so far and share the current challenges it faces?

The KPP Group was founded on November 27, 1924,
shortly after the Great Kanto Earthquake, beginning its
journey as Daido Yoshiten Ltd. in Osaka. Initially, we
served as an exclusive distributor for Karafuto Kogyo and
a specialty retailer for Fuji Paper, both of which went on
to merge with Qji Paper. We quickly expanded overseas,
establishing a presence not only in Japan (with a head
office in Osaka and branches in Tokyo, Nagoya, and
Kyoto) but also in China, Taiwan, and South Korea. In
China alone, we operated in 15 cities at our peak, leading
Japan’s paper trading business until the end of World
War |l.

In the post-war era, paper production and consump-
tion grew alongside Japan’s economic recovery and
GDP growth, positioning the country as the world’s sec-
ond-largest producer and consumer of paper. During this
time, we expanded our operations significantly. Our
merger with Oji Group Trading in 1973 marked a turning

point, followed by the mergers of Taisei Papers in 1975
and Nichia, a major player in the industry, in 1999 during
the reorganization of the paper distribution industry. This
led to our rebranding as “Kokusai Pulp & Paper Co., Ltd.”
We conducted further mergers with Hattori Paper &
Board (established in 1659) in 2006, Kashiwai Shigyo in
2007, and Sumisho Paper in 2013. These mergers al-
lowed us to integrate and harmonize diverse corporate
cultures, leading to the Group we are today.

Entering the 2000s, we began to see a slowdown in
demand for graphic paper due to digitalization of infor-
mation media, low birthrates and an aging population. In
response to these challenges, we implemented bold re-
gional strategies and business portfolio reform, driving
the globalization of the company and successfully re-
forming our business model. This enabled us to develop
into a global paper trading company.

The fiscal year ending March 31, 2025 is the final year of the third
medium-term business plan. How do you rate the progress and outcomes

of the plan?

We translated our Long-term Management Vision into
three separate three-year medium-term business plans
and carried out business reform over a nine-year period.
The first plan (FYE March 2017-FYE March 2019) focused
on “business structural reform”; the second (FYE March
2020-FYE March 2022) aimed at “business development”;
and the third (FYE March 2023-FYE March 2025) as a pe-
riod for “business completion.” This transition was a major
undertaking for our company, and involved a significant
shift from a management strategy oriented on domestic
demand, which was supported by Japan’s post-war peri-
od of high economic growth, to an inorganic strategy
through overseas M&As following our public listing.

The results have been encouraging. Cumulative net
sales in the third medium-term business plan period are
expected to reach 1.959 trillion yen (averaging 653.0 bil-
lion yen annually), marking a 1.73-fold increase com-
pared to 1.1294 trillion yen (averaging 376.4 billion yen
annually) during the first medium-term business plan;
and operating income during the third plan is expected to
reach 52.7 billion yen (averaging 17.5 billion yen annual-
ly), a 9.29-fold increase over the cumulative total of 5.6
billion yen (averaging 1.8 billion yen annually) in the first
plan period; reflecting a strong increase in market capi-
talization (corporate value).

Integrated Report 2024
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Message from the Chairman

Long-term Management Vision GIFT+1 2024

100

Transition to a holding
company structure

Trade name changed to anniversary Others
KPP Group Holdings 20 %;
Antalis became a (October 2022) % 2
consolidated subsidiary ;
(July 2020) q T
i 655.0 Graphic paper o
Spicers became a _ . 0}
B Net sales (Billion yen) consolidated subsidiary 659.6 644.4  (Disclosed forecast) 22% 2
Operating income (&illion yen) (duly 2019) Sanitary paper Global total =
N ) 563.4
ewly listed on the 1 1 0
First Section of the %o 42 3 83 1
Tokyo Stock Exchange Y A
June 2018
( 384.9 ) AR 16.5 (Unit: Thousand tons)
366.7 377.7 : 381.3 (Disclosed
15.8 forecast)
Packaging paper
o,
9.3 65%
1.0 = 2.2 1.8 Consumption in Major Countries
(Unit: Thousand tons)
NSNS us France China Japan India
(9 0) Volume Ratio Volume Ratio Volume Ratio Volume Ratio Volume Ratio
FYE FYE FYE FYE FYE FYE FYE } FYE } FYE M Graphic paper 12,279 18% | 2,355 27% | 22,559 19% | 7,742 34% | 6,257 36%
March March March March March March March March March
2017 2018 2019 2020 2021 2022 2023 2024 2025
. . . . . . . . i 43,716 66% 5,142 59% 83,330 70% 12,321 54% 10,367 59%
First medium-term business plan Second medium-term business plan Third medium-term business plan [ Packaging paper b b b b 6
(Business structural reform) (Business development) (Business completion)
Sanitary paper 9,137 14% 946 1% 11,582 10% 2,078 9% 199 1%
Long-term Management Vision GIFT+1 2024 GIFT2030
Others 1,349 2% 229 3% 888 1% 668 3% 632 4%
Total 66,481 100% 8,672 100% | 118,360 100% 22,809 100% 17,455 100%

Global Paper/paperboard Consumption by Product Segment

The digitalization, low birth rates, and the aging population have long
Q highlighted a trend toward paperless solutions. What is the current state of the
pulp and paper industry and how is the KPP Group responding? Q

Source: RISI 2022

Since 2018, the KPP Group has been advancing its global presence through
overseas M&As. What are your thoughts on future investment strategies?

07

The shift toward paperless solutions primarily affects
graphic papers—specifically, paper used as information
media. This phenomenon is occurring within a subset of
paper products and does not encompass all paper prod-
ucts. In 2022, graphic paper accounted for just 22% of
global paper consumption (34% in Japan), with China,
the world’s largest consumer, at 19%, and the US at just
18%. Thus, equating paperless trends with the decline
of the pulp and paper industry tends to view a declin-
ing segment of products as the entirety of the industry.
Historically, when we think of paper, we often think of
newspapers, magazines, catalogs, flyers, and forms—
applications where graphic paper was the industry’s
mainstay until the 20th century. Now, however, the

KPP GROUP HOLDINGS CO., LTD.

composition of paper products has changed dramatical-
ly. Packaging paper and sanitary paper account for near-
ly 80% of total consumption globally, with projections
indicating an annual growth rate of 1.7% for the paper/
paperboard market until 2040. This indicates that the
growth rate of packaging paper and sanitary paper ex-
ceeds the rate of decline of graphic paper.

In addition, paper is a renewable, aboveground re-
source made from inexhaustible plantation trees. Since
trees absorb carbon dioxide, using paper supports the
transition to a decarbonized society. We strive to address
misconceptions about paper, emphasizing its potential
as a sustainable alternative to plastic while continuing to
contribute to building a sustainable future.

In October 2022, we transitioned to a holding company
structure, under which we established regional holding
companies: Kokusai Pulp & Paper for Northeast Asia
business, Spicers (Australia) for Asia-Pacific business,
and Antalis (France) for European and American busi-
ness. We have clearly defined the authority and respon-
sibilities of each regional holding company and are
working to maximize synergistic effects by promoting a
mutual understanding of histories and cultures and shar-
ing global challenges. At our Annual General Sharehold-
ers’ Meeting held in June this year, the CEOs of Spicers
and Antalis were appointed as directors of the Board,
and our Board now consists of two foreign directors, four

Japanese directors, and four outside directors including
two women. As we celebrate the 100th anniversary of
our founding, we have grown into a global company with
4,600 suppliers and 134,000 business partners in 47
countries and regions and 182 cities.

In our upcoming fourth medium-term business plan
starting next fiscal year, we will focus on reinforcing our
portfolios primarily through bolt-on M&A strategies. In
particular, we see significant opportunities in the Global
South markets, where demographic bonuses are antici-
pated, and believe trading businesses will be effective. In
addition, investments in human capital and green trans-
formation (GX) will be key initiatives driving our growth.

Integrated Report 2024 (08
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Message from the Chairman

Ongoing conflicts in Ukraine and Israel present challenges alongside long-
Q standing issues like climate change and energy concerns. Tell us about the KPP
Group’s approach to geopolitical risks and incident management.

Our European business forms the backbone of the KPP
Group; however, Russia’s invasion of Ukraine two years
ago compelled us to liquidate our operations in Russia.
Natural disasters such as wildfires in Canada and South
America are becoming increasingly commonplace, and
have impacted the pulp supply chain. Geopolitical con-
flicts and large-scale climate-related disasters pose sig-
nificant risks for global companies like ours. In response,
we are reinforcing our internal systems and incident
management capabilities, including measures to

address cyberattacks and prevent data tampering from
unauthorized access.

In addition to the aforementioned risk factors, since
our transition to a holding company structure, we have
identified risks derived from politics, economy, and soci-
ety, as well as challenges facing the pulp and paper in-
dustry, and are rebuilding our risk management system.
We are also working as a Group to strengthen our re-
sponse to emerging risks.

Q Human capital management is garnering attention across industries; what

initiatives does the KPP Group have in this area?

Our human capital management strategy focuses on
three long-term pillars: diversity, reskiling, and engage-
ment. To promote diversity, we aim to expand opportuni-
ties for women and senior employees, invigorating our
workforce across the Group. As part of this effort, we will
eliminate the general employee system and integrate all
employees, regardless of gender, into the main career
track to foster an environment that supports the develop-
ment of female managers. With over 80% of the KPP
Group’s approximately 6,000 employees being foreign
nationals, we offer opportunities to engage with female
executives who can serve as role models.

For reskilling, we will align our efforts with the objectives
of our Long-term Management Vision, GIFT2023, starting
next fiscal year. Specifically, we plan to provide training pro-
grams focused on IT education and the development of
global talent, both of which are critical for advancing portfo-
lio reforms.

Lastly, regarding engagement, we have successfully

transitioned from “Japan’s KPP” to “Global KPP” in the
paper distribution industry. This transformation has re-
sulted in a workforce enriched by diverse cultural and
historical backgrounds, making steady efforts to improve
engagement essential. To foster connection across the
Group, we distribute a multilingual ‘KPP Group Report’
featuring messages from management, success stories
from Group companies, department introductions, gour-
met recommendations, and volunteer activities. To com-
memorate our 100th anniversary, we introduced the
‘KPP Group Awards,” an award system for all Group em-
ployees that recognizes efforts aligned with our philoso-
phy. Additionally, posters of the ‘KPP Group Way’ are
displayed in offices worldwide to emphasize our Group’s
shared values and social mission. While improving work-
place environments and working conditions, we will con-
tinue to enhance employee engagement by leveraging
insights from engagement surveys conducted by spe-
cialized organizations.

Q To close, could you share your message looking toward the next 100 years?

The Long-term Management Vision looking toward our
100th anniversary, GIFT+1 2024, was formulated in
2012, during my time as Vice President. “GIFT” is an ac-
ronym for Globalization (thinking about management on
a global scale), Innovation (challenging the potential of
paper = Paper innovation), Function (evolution of

KPP GROUP HOLDINGS CO., LTD.

distribution functions), and Trust (contributing to social
development). The “+1” was later added to symbolize
our environmental contributions.

GIFT+1 2024 comprises “four management domains
and three arrows.” We divided management issues into
four domains: “business and sales domain,” “human

» o

resources and education domain,” “environmental and
social contribution domain,” and “financial and invest-
ment domain,” focusing on executing strategies for each.
The three arrows specifically delve into the strategy for
the “business and sales domain,” setting “restructuring
of domestic businesses,” “development of new busi-
nesses,” and “expansion of global businesses” as the
three pillars, focusing on expanding our business do-
mains and creating innovation to build the foundations
for sustainable growth. Moreover, to ensure this manage-
ment vision is practical and achievable, we have been
pursuing business portfolio reforms and strengthening
our management foundation.

The third medium-term business plan, which marks
the 100th anniversary of our founding, will reach comple-
tion in the fiscal year ending March 31, 2025. At the
same time, GIFT+1 2024 will also come to an end. | have
been involved in this project for a total of 12 years—one
year as Vice President, seven years as President, and
four years as Chairman & Chief Executive Officer—and |
believe we have achieved our first target of transforming
from Japan’s KPP to Global KPP.

Coalville Warehouse, Antalis UK

Firstinvented in China, paper (Cai Hou paper) made its
way to Japan via the Korean Peninsula during the Asuka
period (550-710 AD), and it is said that Prince Shotoku
improved it into the Japanese washi paper we know to-
day. Since then, paper has supported the world’s written
and print culture for 1,400 years and expanded the realm
of art. However, the next 100 years starting from FYE
March 2026 awaits an entirely different market from the
past 100 years. In other words, paper is required to play
a role as a material for solving environmental and public
health issues through uses such as carrying, wrapping,
and wiping, rather than as a means of information trans-
mission. Even amid such major changes in the business
environment surrounding the pulp and paper industry, as
long as graphic paper continues to hold value as a cultur-
al identity, we will continue to pass on to the future our
corporate message rooted in our founding: “Paper Inno-
vation for a Connected Future.”

KPP Group Way posters and tabletop The Brand Book translated into English,

displays found at offices worldwide Spanish, and Chinese, and distributed

to all employees

Integrated Report 2024
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History of KPP Group

Since its founding in 1924, the KPP Group has continuously adapted to changing times while contributing to cultural devel-
opment through the sale of paper products. Over the years, the Group has played a central role in the reorganization of paper
distribution in Japan, merging with like-minded paper distributors to drive growth. Recently, the Group became the third-larg-
est paper trading company in the world by acquiring major paper merchants in Oceania and Europe, expanding to capitalize
on the growth of global markets. We will continue to explore the diverse possibilities of paper and focus on creating new

business opportunities.

1924 -1972
Founding

Daido Yoshiten, the predecessor

of KPP Group, was established

during the rise of modern paper

manufacturing

1924
Daido Yoshiten Ltd.

established in Osaka
Capital: 2 million yen
Branch Office: Kyoto, Nagoya, Tokyo

1925

Opened Shanghai Branch as the
first overseas branch
Subsequently opened multiple
branches in China

1931

Became Japan’s first exporter of
paper to the United States
Successfully exported newsprint in
collaboration with Karafuto Kogyo

1954
Capital: 100 million yen

1968
Head office moved to Tokyo

1971

Established the first overseas
subsidiary in Australia

1973-2012
Growth

Played a central role in industry reorganization, driving
business expansion through mergers and advancing global

operations

1973

Merged with Oji Group
Trading Co., Ltd., and
renamed the company to
DaiEi Papers Ltd.

1975

Merged with Taisei Papers Ltd.
To strengthen the management
foundation and overcome the
post-oil shock recession

1979

Sales surpassed 200 billion yen
Fiscal year ending March 31,
1980

1993

Launched Hanaomoi

A paper seal that extends the life
of cut flowers simply by placing it
in a vase

1999

Merged with Nichia Co.,
Ltd., taking the lead in
reorganizing the paper
distribution industry, and
renamed the company to
Kokusai Pulp & Paper
Co., Ltd.

2000

Sales surpassed 300 billion yen
Fiscal year ending March 31,
2001

2006

Established Kokusai Pulp &
Paper (China) Co., Ltd. in China
Later integrated operations with
Keishin Papers Trade (Shanghai)
Co., Ltd.

Merged with Hattori Paper &
Board Ltd.

To enhance distribution
capabilities and strengthen the
management foundation

2007

Merged with Kashiwai Shigyo
Co., Ltd.

To strengthen sales capabilities
and expand the revenue base

Sales surpassed 400 billion yen
Fiscal year ending March 31,
2008

2011

Installed the first “ecomo”
recovered paper recycling
system in Takasaki City,
Gunma Prefecture

2013-2019

Second Founding

Reformed its business structure and
expanded its business domains, evolving
into one of the world’s leading pulp and
paper trading companies

2013

Merged with Sumisho Paper Co., Ltd.
To strengthen the paper raw materials and packaging
material divisions

2015

Established KPP ASIA-PACIFIC PTE. LTD.

in Singapore

To oversee the corporate planning and management
functions across the ASEAN, India, and Oceania
regions, with the goal of driving business expansion

2016

Entered the thermal recycling business
Aim to become a totally recycling-oriented enterprise
through the sale of biomass power generation fuel

Achieved the installation of the “ecomo”
recovered paper recycling system at 400 stores

2018

Listed on the First Section of the

Tokyo Stock Exchange
Capital: 4,7283.53 million yen
>

2019

Acquired Spicers, a major paper
distributor in Australia

100th Anniversary
Net sales

655 billion yen
2 0 2 0 - (forecast)

Transition to Holding Company

Aiming to become the world’s leading

paper distributor, with our 100th

anniversary in 2024 and beyond (villon yer)
600

2020

Acquired Antalis, Europe’s largest
paper distributor

2022

Established BM Ecomo Co., Ltd.
Aim to expand the sales of the biomass power plant

operation support system, “BMecomo” 400

Transitioned to a holding company
structure and renamed the company
to KPP Group Holdings Co., Ltd.

Soared to the third highest sales in
the world for a paper trading
company

2024
Established KPP Agri Solutions Incorporated.

200

Net sales

1924

KPP GROUP HOLDINGS CO., LTD.

1973

2013 2024
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KP P G rou p at a G Ian Ce (Results for the fiscal year ending March 31, 2024)

Established Domestic Rank Global Rank
1924 :1.: ¢3.;
\\'o‘ st :‘: \\%‘ rd :‘:

We have evolved with the times
to meet the needs of people
through the sale of paper prod-
ucts and the development of
products and services that help

reduce environmental impact.

(Estimated)

\;/;’
g
IW}N“}

I'd

*Based on consolidated net sales *Based on consolidated net sales

Consolidated Net Sales

Operating Income ROE

644,435 15,81

million yen

14.2.

Equity Ratio
million yen

23.7.

Total Number of
Employees

Group Network

5,624

KPP GROUP HOLDINGS CO., LTD.

47 182 187

countries and cities locations
regions

Five Core Business Areas

ﬁ Paper and Board Business

We cater to a wide range of applications, including graphic
papers for newsprint, printing, and information-related uses,
as well as containerboard, boxboard for various purposes
such as snack and tissue boxes, and high-quality paper-
board for card games.

@ Packaging Business
0

As customer needs diversify and the demand for
environmental accountability grows, we offer a broad range
of packaging solutions, including food containers, automotive
parts, electronic components, cosmetics, and more.

Visual Communications Business

H

Focusing on original materials, we propose and support the
creation of point-of-purchase advertising, signage, interior
decorations, and wrapping. We also supply large-format
inkjet printing services and consumables, including ink.

Paper Raw Materials (pulp and
recovered paper) Business

Approximately 40% of paper raw materials are pulp, while
60% are recovered paper. We source these materials globally
and supply them to paper manufacturers. Notably, our
domestic paper collection business supports the circular
economy by recycling recovered paper into new products,
such as hygiene paper.

% Environment-related Business

~

In Japan, we offer the “ecomo” series for recovered paper
collection and develop products like paper-based artificial
turf. Globally, we focus on creating and distributing
environmentally responsible products and materials, including
paper-based solutions as alternatives to plastic.

Other businesses ® Chemical products sales business, etc.

® Real estate business ® Paper converting machinery sales business

Integrated Report 2024 14
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Message from the President

In June 2024, | had the honor of being appointed Presi-
dent of KPP Group Holdings. After a career in banking
and manufacturing, | joined Kokusai Pulp & Paper, the

predecessor of our company, in 2017. As we celebrate
our 100th anniversary, | am deeply mindful of the respon-
sibility that comes with steering the organization through
this pivotal moment in its history.

Three Changes Driven by Our Inorganic
Strategy

Under our long-term management vision GIFT+1 2024,
launched in the fiscal year ending March 31, 2017, we
initiated a strategic shift in our business model. Instead of
relying on the traditional horizontal expansion of our
Japanese-style paper distribution business through trad-
ing, we adopted a new approach to achieve international
growth. To boost our competitiveness in global markets
and diversify our financing options, we listed on the First
Section of the Tokyo Stock Exchange (now the Prime

KPP GROUP HOLDINGS CO., LTD.

A New Era of
Challenge and
Innovation

Evolving Our Global Strategy

to Drive New Growth

Yasuyuki Sakata

Representative Director of the Board,
President & Chief Operating Officer

Market) on June 26, 2018. This listing marked a shift to-
wards an inorganic growth strategy, leading to the acqui-
sition of Spicers, a leading paper merchant in Australia, in
2019, and Antalis, Europe’s largest paper merchant, in
2020.

These acquisitions brought about three transformative
changes. First, they expanded our role from acting as
an agent for paper manufacturers to becoming a mer-
chant capable of handling a diverse range of products.
Second, they widened our geographic reach from
Northeast Asia to a truly global scale. Third, they en-
abled us to diversify our product and material offerings,
positioning us to better meet evolving market needs.
With Spicers and Antalis, each possessing unique
strengths, joining the KPP Group, we have gained a
substantial increase in the quality and quantity of infor-
mation available to us, as well as insights into new fields
such as packaging and visual communications. More-
over, we are embracing a corporate culture enriched by
the diversity and values from outside Japan. Looking

- Creating Synergies through Transition to
A Holding Company Structure

Management
Synergies

Financial
Synergies

ahead, our goal is to further evolve into a more open
and international organization, fostering and leveraging
greater synergies within our Group.

The Role of the Holding Company in Leading
the Group

In October 2022, we transitioned to our current holding
company structure. Over the past two years, we have
focused on laying the groundwork by clarifying the roles
of the holding company and our operating companies —
Kokusai Pulp & Paper, Spicers, and Antalis. With these
foundations in place, each company is now poised to
fulfill its distinct role.

As a publicly listed company on the Tokyo Stock Ex-
change Prime Market, the holding company is tasked
with shaping the growth strategy for the entire Group.
This involves not only outlining clear plans and pathways
but also fostering close collaboration with all Group com-
panies to ensure alignment and execution. At the same
time, as a listed entity, it is our responsibility to go beyond
enhancing profitability and actively meet shareholder ex-
pectations by strengthening our Environmental, Social,
and Governance (ESG) initiatives. Currently, we are for-
mulating GIFT2030, our long-term management vision
for 2030. This vision will serve as a framework for uniting
the efforts of approximately 6,000 employees across our
global Group as we strive to achieve sustainable growth
and shared success.

Review of Financial Performance for the
Fiscal Year Ending March 2024

For the fiscal year ending March 31, 2024, we experi-
enced a decline in both revenue and profits, reflecting
adjustments following the strong performance of the
previous year. In Europe and the Americas, falling prod-
uct prices—particularly for paper—and inventory adjust-
ments driven by the economic slowdown led to reduced
demand, negatively impacting net sales and profits. In
China, weak demand for paper and paperboard due to
the ongoing real estate slump was compounded by the
market entry of new large-scale machines, which drove
prices further downward, resulting in sluggish net sales
and profits.

Meanwhile, in Oceania, we expanded our market
share for office paper, particularly in Australia, leading to
increased net sales and profits. Our trading business in
Southeast Asia and South Asia also remained strong,
with the indent business in India performing particularly
well.

Amid these developments, we further advanced our
business portfolio transformation through M&A activities
in the visual communications sector in Europe and the
packaging sector in the Americas. These initiatives have
already begun contributing to our net sales and profits.

On the cost side, the global rise in logistics expenses,
including transportation costs, along with increased la-
bor costs, has become more pronounced and exerted
additional pressure on profitability. In response, we ex-
panded our e-business, consolidated warehouses and
offices, optimized workforce allocation, and implement-
ed cost-reduction measures to mitigate these impacts.

Outlook for Fiscal Year Ending March 2025
and Medium-term Business Plan

Results for the fiscal year ending March 31, 2025, are
projected to surpass the final-year targets outlined in our
third medium-term business plan.

In terms of net sales, despite ongoing declines in de-
mand for graphic paper, we have set a target to grow
from the 563.4 billion yen achieved in the final year of the
second medium-term business plan (fiscal year ending
March 31, 2022) to 650.0 billion yen. This growth as-
sumes the successful execution of strategies in the third
medium-term business plan, including increasing market
share, promoting e-business, and shifting our portfolio to-
ward the packaging business and visual communications

Integrated Report 2024
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Message from the President

business. Although paper sales volumes have declined
more than anticipated, we remain on track to achieve our
targets, supported by sustained higher unit sales prices
in certain regions and the positive impact of portfolio
transformation driven by M&A activities in the packaging
and visual communications businesses.

Operating income is also expected to exceed the tar-
gets set in the medium-term business plan. Our strate-
gic shift to the higher-margin packaging business and
visual communications business, coupled with maintain-
ing fair pricing in the paper business, has strengthened
our global earning power. While amortization of goodwill
related to M&A activities has been recorded in accor-
dance with Japanese accounting standards, profit con-
tributions from these acquisitions remain robust. This
fiscal year, we will continue to focus on transforming our
portfolio and enhancing our earning power through both
organic and inorganic strategies.

« Forecast for Fiscal Year Ending March 2025
against Medium-term Business Plan

KPP Group Consolidated FYE March 2025 Medium-term Business

(billion yen) (forecast) Plan Targets
Net Sales 650.0
Operating Income 14.5

+ Business Portfolio Transformation (net sales)

13.7% 74.0% 6.1%

7.4%
L

62.1%

12.3%

7.4%

FYE March
2019

FYE March
2025

(forecast)

17.0%

M Paper and Paperboard M Packaging Visual Communications
Pulp / Recovered Paper Others

Cash Allocation in Third Medium-term
Business Plan
The Group’s approach to profit distribution focuses on a

balanced allocation among growth investments, human
resource development, and shareholder returns. Under

KPP GROUP HOLDINGS CO., LTD.

our third medium-term business plan, we have outlined
our priority to allocate operating cash flow toward
growth investments. Of the projected 36.0 billion yen in
operating cash flow over the three years, 20.0 billion yen
is earmarked for inorganic growth investments, including
M&A. To date, we have generated approximately 30.0
billion yen in operating cash flow and have already com-
mitted over 20.0 billion yen to this purpose. As demand
for graphic paper continues to decline, we remain fo-
cused on transforming our business portfolio by shifting
away from the paper business and further strengthening
other sectors.

Enhancing Shareholder Returns

We are committed to enhancing shareholder returns
through a progressive dividend policy aligned with our
business growth. Over the course of the third medi-
um-term business plan, we have planned total dividends
amounting to approximately 5.0 bilion yen. Complement-
ing this, we executed share buybacks worth 2.0 billion
yen between November 2023 and March 2024 as part of
our flexible shareholder return strategy. Furthermore, in
August 2024, we announced an additional share buyback
program of up to 3.0 billion yen (3 million shares).

- Dividends, Share Buybacks, and Total Payout Ratio

(Milion yen) 47 % (ven
3,000
32
2,187
2,072
1,465 1,578

FYE March FYE March FYE March FYE March FYE March FYE March
2023 2024 2025 2023 2024 2025
(forecast) (forecast)

M Total dividends | Share buybacks M Dividends per share Total payout ratio

Reduction of Cross-shareholdings

We conduct an annual review of our cross-shareholdings
to evaluate their significance and profitability. Holdings
deemed less meaningful or unprofitable are gradually di-
vested. In the fiscal year ending March 31, 2023, we sold
three stocks for a total of 103 million yen. In the fiscal year
ending March 31, 2024, we divested one stock, resulting

in proceeds of 1,183 million yen. For the current fiscal year,
we plan to sell six stocks with an estimated value of ap-
proximately 2,500 million yen.

Growth Investments and M&As

The KPP Group is pursuing an inorganic growth strategy
through M&A to uncover new opportunities. This ap-
proach aims to expand geographic reach and diversify
our product portfolio.

In the fiscal year ending March 31, 2025, Spicers, our
holding company for the Asia-Pacific region, acquired
Signet, a leading Australian packaging company with a
strong focus on e-business. This acquisition supports
our efforts to grow our packaging product offerings and
advance a digital-driven business model across the
Spicers Group.

During the same fiscal year, Antalis, our holding com-
pany for the Europe/Americas region, acquired Tpf, a
business division of Tecnoprimaf, an Italian company
specializing in bespoke packaging solutions. Tpf's ex-
pertise in wooden packaging and anti-corrosion (VCI)
products is expected to generate synergies with Antalis
[taly.

This fiscal year has marked significant investments in
the packaging business. In the previous fiscal year,
which ended March 31, 2024, Antalis acquired Integart,
a Poland-based company active in the visual communi-
cations business. This acquisition has already had a
positive impact on our net sales and profits. We remain
committed to pursuing similar acquisitions to ensure
sustained growth and diversification of our business
portfolio.

Management Indicators Focused on
Financial Soundness and Capital Efficiency

Our financial management strategy emphasizes key
metrics such as the equity ratio, net debt-to-equity (D/E)
ratio, and return on equity (ROE).

We aim to maintain an equity ratio of approximately
25% and a net D/E ratio of around 1, focusing on efficient
use of capital to generate profits while avoiding excessive
internal reserves. For a wholesale business, with our cur-
rent operations and asset scale, we believe an equity ra-
tio of around 25% ensures sufficient financial stability.

The net D/E ratio serves as a guideline to uphold fi-
nancial discipline. Growth requires ongoing investments,
and we use this ratio to ensure that our total investments

do not lead to an unsustainable level of interest-bearing
debt. By combining the equity ratio and net D/E ratio, we
continuously assess our overall financial soundness. This
approach allows us to remain well-positioned to capital-
ize on significant investment opportunities without being
constrained by financial limitations.

While ROE remains our primary profitability indicator,
we are also considering the adoption of additional met-
rics that provide a more comprehensive evaluation of
profitability, incorporating factors such as interest-bearing
debt financing.

Group Management Governance

KPP Group Holdings leads our Group’s efforts to
strengthen global governance in collaboration with its
three operating companies—Kokusai Pulp & Paper,
Spicers, and Antalis.

At the General Shareholders’ Meeting in June 2024,
the CEOs of Spicers and Antalis were appointed as new
Directors on our Board to advance globalization, foster
Group synergies, and enhance the diversity and dyna-
mism of the Board. By incorporating the perspectives of
these new members, we aim to enrich Board discus-
sions and further enhance its effectiveness.

In risk management, we identified and evaluated key
risks based on risk analyses conducted by our three op-
erating companies, establishing priority countermea-
sures. We have also implemented a system for regularly
monitoring the progress of these measures and promot-
ing information sharing among companies, thereby rein-
forcing the Group’s overall risk management framework.

For internal audits, each operating company con-
ducts its own audits and reports the results to our
Group Internal Audit Office, which in turn reports to the
Board of Directors. This approach allows for tailored au-
dits that address the specific circumstances of each
company, enhancing the Group’s overall transparency
and reliability.

To Our Stakeholders

We recognize that meaningful dialogue with stakehold-
ers is essential for achieving sustainable growth. We are
committed to transparent information disclosure and
sincere communication to enhance corporate value for
our shareholders. We deeply appreciate your continued
understanding and support.
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Long-term Management Vision

Striving for the World’s No. 1 Paper Trading Company

The KPP Group has been executing its Long-term Management Vision, GIFT+1 2024, since the fiscal year ending March 31,
2017, in anticipation of its 100th anniversary in 2024. This vision outlines our strategic direction for 2024 and serves as a road-
map for sustainable growth over the next 100 years. The first medium-term business plan focused on business structural re-
forms, such as restructuring our overseas operations, updating personnel systems, and enhancing corporate governance.
These efforts culminated in the achievement of our long-standing goal of listing on the First Section of the Tokyo Stock

Management
Vision

Cumulative sales

1,129.4

billion yen

FYE March 2019

384.9

billion yen

FYE March 2018

377.7

billion yen

FYE March 2017

366.7

billion yen

Long-term

GIFT+1 2024

FYE March 2017 to FYE March 2025

First medium-term business plan
FYE March 2017 to FYE March 2019

Business Structural Reform

Key Measures

e Business portfolio reform

» Expansion of recycling-oriented business model

¢ Restructuring of wholesale pulp and paper
business at overseas locations

Achievements

« Newly listed on the First Section of the Tokyo
Stock Exchange (now the Prime Market)

e Established one of Japan’s largest recovered
paper recycling systems

¢ Wholesale pulp and paper business at
overseas locations returned to profitability

e« Strengthened the total package and solution

business

Issues

« Establishing profitability for the wholesale
pulp and paper business at overseas
locations

« Strengthening of profitability

KPP GROUP HOLDINGS CO., LTD.

Cumulative sales

1,375.2

billion yen

FYE March 2022

563.4

billion yen

FYE March 2021

430.4

billion yen

FYE March 2020

381.3

billion yen

Second medium-term business plan
FYE March 2020 to FYE March 2022

Business Development

€ J

Key Measures

e Inorganic strategy through overseas M&As
» Development of solution business

o Expansion of pulp business

Achievements

« Significant growth in sales and gross profit margin

o Acquired Spicers, Australia’s second-largest
paper distributor

o Acquired Antalis, Europe’s largest paper distributor

e Business portfolio reform

» Strengthened a totally recycling-oriented
business

« Created solution businesses such as BMecomo

Issues
» Acceleration of digitalization
» Contraction of the graphic paper market

Exchange. The second medium-term business plan aimed at business development, with a focus on inorganic growth through
overseas mergers and acquisitions. We welcomed major paper distributors Spicers and Antalis into the KPP Group, accelerat-
ing our global expansion. The third medium-term business plan is focused on business completion, with the final year of this
three-year period aligning with our 100th anniversary. Building on the successes of the past nine years, we are preparing to
enter the next phase of our journey, with the goal of becoming the world’s leading paper trading company.

Towards the 100th
Anniversary and Paving the
Way for the Next 100 Years

Cumulative sales

1,959.0

billion yen

FYE March 2025

655.0

billion yen
(forecast)

FYE March 2024

644.4

billion yen

FYE March 2023

659.6

billion yen

Third medium-term business plan
FYE March 2023 to FYE March 2025

Business Completion

Key Measures

o Strengthening of global Group management

» Expansion of totally recycling-oriented business model

» Improvement of corporate value through
business portfolio reform

Achievements

o Advanced to third place among global paper
distributors

» Steadily executed M&A strategies, achieving
entry into the Americas and expansion of the
packaging and visual communications
businesses

« Reformed business portfolio, resulting in a rise in

gross profit margin to 18.6%

Issues

» Global economic recession

» Improvement of operating cash flow through
expansion of high-margin products and
reduction of SG&A expenses

NEXT100

Launch GIFT2030

globally, initiating

growth for the next
100 years

GIFT
2030

Advancing to the next
stage with a focus on
GX, DX, SX, and
startups

Creating
environmental, social,
and economic value to

Achieve
Sustainable
Growth
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——— Value Creation Process

Materiality ~ ©Page45-48

e Global expansion

e Response to DX

e Implementation of green business
¢ Climate change countermeasures
e Diversity & inclusion

« Enhancement of governance

Recognition of External
Environment

World

e Increasing geopolitical risks
e Intensifying environmental problems

e Shift in the centers of population
and economy

e Continuing urbanization
e Depletion of underground resources
e Technological advancement

Japan

e Advent of a super-aging society

e Dwindling birthrates and labor
shortages

e Decline of regional economies
e Declining national economic status

KPP GROUP HOLDINGS CO., LTD.

Management Capital

Financial Capital

e Sound financial base with an equity ratio
of 23.7%

o Total assets: 344.5 billion yen

Manufacturing Capital

Operating across 47 countries and regions
with 187 locations in 182 cities, including 136
logistics centers, design centers, and more.

Intellectual Capital

e Extensive knowledge of the pulp and pa-
per industry, including product and solu-
tion development capabilities

e Track record of building recycling-oriented
business models

e Expertise and achievements in down-
stream fields (packaging solutions, visual
communications, etc.) at our international
locations

Human Capital

5,624 employees with diverse backgrounds.

Social and Relational Capital

e A solid customer base built over 100
years of trust, supported by a global sales
network spanning 60 countries

o A network of approximately 4,600 suppliers
and 130,000 customers

e L eading the paper recovery network, KPP
RISANET, in Japan

Natural Capital

e Electricity consumption: 5,018,604 kWwh*'

e Water consumption: 9,223m?%*2

*1: KPPP Group Holdings and domestic consolidated
subsidiaries

*2: Kokusai Pulp & Paper Tokyo Headquarters and Kansai
Branch

A Corporate Philosophy That Drives Value Creation

KPP GROUP WAY

© Page 3-4

Third Medium-term Business Plan

@ Page 25-26

Establish and Deepen Revenue Base
X
Strengthen Global Group Management

Regional Business Strategies
e Northeast Asia e Europe/Americas e Asia Pacific

© Page 27-44

Output

S

Kokusai Pulp & Paper

rj] Paper and Board

@ Packaging

KPP Group Holdings

Asia Pacific

Visual
Ve

v Communications

. L5
Spicers

Europe/Americas

antalis®

Paper Raw
Materials

Environment-
related

<

Long-term Management Vision GIFT+1 2024

© Page 19-20

Contributing to the realization of
a recycling-oriented society

Corporate Message

Paper Innovation for a Connected Future

Outcomes and
Delivered Value

Society

e Promoting the transition
to circular resources
through the provision of
plastic-free, paper-based
solutions.

e Contributing to the devel-
opment of a recycling-ori-
ented society by utilizing
sustainable forest re-
sources and conducting
the collection and recy-
cling of used paper.

Partners & Customers

e Connecting producers
and customers through
an efficient supply chain
to ensure a stable supply
of paper products.

o Offering expertise on pa-
per properties and appli-
cations to deliver solutions
that meet customer
needs.

Economy

e Contributing to regional
economic development
through job creation and
partnerships with local
businesses.

DNA supporting the organization

Paper Innovation
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Business Model

We have developed a totally recycling-oriented business model in Japan through paper sales, collection, and recy-
cling. By integrating high value-added operations through overseas M&As, our business has expanded globally, allow-
ing us to implement glocal strategies that leverage the unique characteristics of each region.

Global business maximizing

profitability and efficiency Hybrid BUSineSS MOdeI

Our company continues to expand its sales network across five continents, actively tapping into the growth potential of diverse
markets worldwide. Achieving success in a global business environment requires tailoring business models to suit regional char-
acteristics and strategically integrating them to optimize profitability and efficiency. The hybrid business model addresses this
challenge.

For instance, in Oceania and Europe, we are advancing e-commerce initiatives alongside post-paper ventures such as Visual
Communications and Packaging businesses. In Southeast Asia, Spicers has integrated the Asian operations of Kokusai Pulp &
Paper and Antalis, leveraging Group synergies for maximum impact. In China, we have transitioned to a localized paper distribu-
tion model, incorporating Antalis’ fine paper business to create a new, region-specific approach tailored to the world’s largest
market for paper and paperboard, both in production and consumption.

M Value Chain Model

Paper Trading-oriented

Trading model

Business model overseas Manufacturers
— The Company —— Export —» Users
™ Trade business utilizing a global network > (Japan, overseas) P
for paper, paperboard, and paper raw Manufacturers
— — The Company —» I
_ atorials (Overseas) Import e Company Users
()
©
o
= ity : Distributor model
P Paper Distributor-oriented
() L
8 % Business model in Japan Manufacturers —> The Company [:'smtl?umr End users
) " | Asan agent for manufacturers, we supply unctions
Ca to secondary wholesalers and sell directly Inventory, Secondary wholesalers
to end customers proce_)ssing,
© delivery
-
0
£
Paper Merchant-oriented
P Merchandiser model
s ol Oceania E e Amer Inventory sales
usiness model in Oceania, Europe, and the Americas Contracted sales
1 Develops own-brand products, marketing, and P> Manufacturers The Company — Inventor —>  Endusers
e-commerce alongside distribution, cutting, and processinyg‘]
processing at proprietary logistics locations delivery

M Global Network

antalis® Q

Kokusai Pulp &
Paper

(S

- \“‘-_ 1)
Spicers

*Operations in the Americas (covering Central and South America, and Canada) are managed by Antalis, while the
indent business in the United States is handled by Kokusai Pulp & Paper as of Fiscal Year ending March 2024.
KPP GROUP HOLDINGS CO., LTD.

reaizngenirmenaly | Totally Recycling-oriented Business Model

By combining our domestic paper and paperboard wholesale business with our recovered paper collection business, we realize
recycling-oriented business models that contribute to a sustainable society. Our goal is to implement management practices that
prioritize a circular economy, characterized by the material recycling business which supplies recovered paper and other recy-
cled resources. We also develop and provide support systems for biomass power plant operations, supplying fuels to power
plants that utilize factory by-products as their primary fuel source.

Material Recycling

Contributing to the realization of a circular
economy through a recycling-oriented business

With a network of approximately 4,600 suppliers and
130,000 customers, we lead the industry in domestic paper
sales and recovered paper collection volume. Drawing on
over a century of expertise in paper and related materials,
our paper sales business offers comprehensive solutions. In
the recovered paper collection business, KPP RISANET, a
nationwide recovered paper wholesaler network, and initia-
tives like Town ecomo, which offers paper recovery solutions
for stores, play a key role in promoting paper recycling.

Pulp

(Paper raw material) =
Pulp

manufacturers

KPP

Distribution

KPP

Collection

Recovered paper
(Paper raw material)

% Material

Paper recycling
manufacturers

Paper and

paperboard Consumers
Printing and /
processing

companies

Reduction of GHG Emissions

Contributing to greenhouse gas reduction by
supporting efficient biomass power plant operations

Biomass power generation is considered carbon-neutral, as
the plants used as fuel absorb CO2 during growth. Beyond
supplying unused wood and wood scraps to biomass power
plants, we have developed BMecomo, a system leveraging
Al and IoT technologies to optimize power plant profitability.
We also aim to contribute to the realization of a circular
economy and a decarbonized society through power pur-
chase agreements (PPA) using manufacturing by-products
as fuel.

Sawmills/
Construction sites

KPP

Distribution

Unused wood and
wood scraps

Reduction
of GHG

emissions Biomass
fuel

Offices/
Households

Energy

Power
stations

KPP

Support for
operation and
anagement,

BMecomo
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Third Medium-term Business Plan

The long-term management vision GIFT+1 2024, launched in the fiscal year ending March 2017, is set to conclude in
the fiscal year ending March 2025, coinciding with our 100th anniversary. The final phase, the third medium-term busi-
ness plan, serves as a culmination period leading toward the next long-term vision, GIFT2030. During this phase, we
are advancing global expansion while striving to achieve a sustainable society through our totally recycling-oriented
business model and reforming our business portfolio. The forthcoming GIFT2030, currently under development, focus-
es on GX (Green Transformation), DX (Digital Transformation), SX (Sustainability Transformation), and startup initiatives.
With these pillars, we aim to become a global leader and further enhance corporate value.

Aiming to Become the Global No.1 Company

Advancing Global Management Moving to the Next Stage with GX, DX, SX, and

Focus on Overseas Establishing a Totally Startup Initiatives

Markets Recycling-oriented Company
Expansion of Raw E‘:geisr:éggalr?dGGr?g\é)t:I Finalifzin% IPFr_?ngggtions
; ; or
Material Business Expansion
Reshaping Business Strengthening Profitability
Portfolio
Newly listed on the ~ Spicers became a Antalis became a Transition to a holding company structure
Tokyo Stock Exchange consolidated subsidiary ~ consolidated subsidiary ~ Trade name changed to KPP Group Holdings

June 2018 July 2019 July 2020 October 2022

100th anniversary of founding

FYE FYE BY(E FYE FYE A= FYE FYE FYE FYE
March March March March March March March March March March
2017 2018 2019 2020 2021 2022 2023 2026 2028 2029

First medium-term business plan ~ Second medium-term business plan  Third medium-term business plan  Fourth medium-term business plan  Fifth medium-term business plan

GIFT+1 2024 GIFT2030

(under development)

Basic Policy of the Third Medium-term Business Plan for FYE March 2023 to FYE March 2025

In the third medium-term management plan, we focus on contributing to a sustainable society through recycling-oriented
businesses and improving corporate value through business portfolio reform as we close in on the 100th anniversary of our
founding, and to achieve our Long-term Management Vision Gift+1 2024. In addition, our basic policy during the three-year
plan is to establish and deepen our revenue base and strengthen global Group management. Spicers and Antalis joined
the KPP Group through cross-border M&As during the period of the second medium-term business plan, and we believe it
is essential to maximize synergies among these Group companies, including Kokusai Pulp & Paper. To this end, we will ef-
fectively promote and strengthen communication and information sharing among Group companies even more than before
under a strategic approach.

l Theme Establish and deepen Strengthen global Group
. . . n our revenue base management
Achieving the long-term management vision .

GIFT+1 2024 and toward the 100th anniversary . Maximize the profits of each

of the Company’s founding operating company

* Promote strategic alliances and
I Message M&A

Contribute to a sustainable society through * Pursue global synergies
recycling-oriented businesses and improve * Promotion of DX
corporate value through business portfolio reform

» Realize ESG management
 Build a global operation system
» Enhance Group communication

» Appropriately allocate
management resources

KPP GROUP HOLDINGS CO., LTD.

Progress in the Fiscal Year Ending March 31, 2024

In the third medium-term business plan, we are building a stable foundation through expansion of the recycling-oriented
business and growth of internal management resources (organic) such as e-commerce and solution businesses, and ac-
celerating growth through acquisition of external management resources (inorganic) through means such as M&As and
alliances. Through these efforts, we aim to achieve sustainable growth and strengthen our competitiveness.

Il M&As in the Third Medium-term Business Plan Period

Spicers and Antalis, our overseas operating companies, are carrying out M&As in growth areas such as the Packaging
Business and Visual Communications Business, making forays into downstream business areas, and expanding their
high-margin businesses.

Since the start of the third medium-term business plan, we have acquired a total of 14 companies, consisting of nine in
the Packaging Business, four in the Visual Commmunications Business, and one in the Paper Business, expanding our busi-
ness and promoting portfolio reform.

Acquired antalis Spicers

1 I Packaging Business 7 companies 2 companies

companies

(As of September 30, 2024)

M Improving the Ability to Generate Stable Cash Post-M&As

EBITDA (ordinary profit + depreciation + amortization of goodwill + interest expenses, etc.), adjusted to exclude the im-
pact of operating profit reductions from the amortization of goodwill and customer-related assets increased by M&As, has
shown steady growth. The widening spread between ordinary profit and EBITDA reflects an improvement in cash earning
capacity.

M Ordinary profit [ EBITDA Spread between EBITDA and Ordinary Profit

(Million yen) (Million yen)
30,000 28,856 57000 15,000
(Forecast)
24,573 13,500
(Forecast)
20,000 10,000
18,115 18,404 10,451
13,500 9,271
12 ‘475 (Forecast)
10,000 8,844 5,000
0 I 0
FYE March FYE March FYE March FYE March FYE March FYE March FYE March FYE March
2022 2023 2024 2025 2022 2023 2024 2025
(Forecast) (Forecast)
Third medium-term Third medium-term
business plan business plan
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Regional Business Strategies

The KPP Group operates across 47 countries and regions in 182 cities, focusing on three main business areas: Paper,
Packaging, and Visual Communications. The Group’s three principal companies—Kokusai Pulp & Paper, Spicers, and
Antalis—are responsible for comprehensive strategy planning and business operations in their respective regions. Our
reporting segments consist of three regional segments: Northeast Asia, Asia Pacific, and Europe/Americas, as well as
a Real Estate Leasing Business segment, making up four segments in total. Starting from the fiscal year ending March
2024, the business management region previously covering South America has been expanded to include North
America, leading to the renaming of the “Europe/South America” segment to “Europe/Americas.”

KPP Group Holdings

Asia Pacific Northeast Asia Europe/Americas

G
Spicers Q antalis®

© Page 41 © Page 29 @ Page 37

Kokusai Pulp & Paper Co., Ltd.

KOKUSAI PULP&PAPER CO,LTD.

)
5

Spicers

KPP GROUP HOLDINGS CO., LTD.

Sales and Profit by Segment (riscal Year Ending March 2024)

Asia Pacific Real Estate Leasing
8.24 | ‘ 0.2%

Europe/
Americas

44.3%

Net Sales

644,435

million yen

— Northeast Asia

47 .3%

12.9%

Real Estate Leasing
3.5%

— Northeast Asia

20.6%
Operating Profit

15,819

million yen*

Europe/
Americas

63.0%

*The composition ratio is calculated based on operating
profit before corporate expenses and other adjustments.

antalis®
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Regional Business Strategies

Northeast Asia
Turning Point for the Pulp and Paper

Ind ustry Net sales Segment profit )
Pioneering the Future 304,594 miion yen | 3,421 mition yen '
through BUSlneSS Reform Employees Locations ..°

and Environmental Solutions 962 33 .

(Including subsidiaries at domestic and
overseas locations)

@ KOKUSAI PULP&PAPER COLLTD. ‘ Main Businesses and Products

Tadashi Kurihara @ Purchase, sales, import, and export of paper, paper board, paper pro-
cessed goods, pulp, recovered paper, chemical products, paper-relat-
ed machinery, packaging materials, and other related products

@ Holding and leasing of real estate; warehousing

Representative Director of the Board,
President & Executive Officer
Kokusai Pulp & Paper Co., Ltd.

29

Current State of the Pulp and Paper Industry

As an operating company of the KPP Group, Kokusai
Pulp & Paper is responsible for business in the North-
east Asia region. In the Japanese market, structural fac-
tors such as digitalization and the declining population
and birthrate, combined with selling price revisions driv-
en by rising production and logistics costs, are acceler-
ating the shift away from paper media. As a result,
demand for graphic paper—including newsprint, print-
ing, and information-related paper—continues to de-
cline, impacting our core business.

On the other hand, while the paperboard business
faced challenges such as reduced consumer spending
and simplified packaging due to inflation, the decline
was less pronounced compared to the graphic paper
business. Packaging paper performance remained ro-
bust. Additionally, with the shift in preferences among
foreign visitors to Japan from purchasing goods to
seeking experiences, inbound demand for boxboard
has been limited. However, there is strong demand for
trading cards—one of our key strengths —which appear
to be establishing themselves as a new category. While
some may perceive the paper industry as declining or a
sunset industry, the reality is different. Global demand

Portfolio Transformation for Growth

In order to keep growing as a paper trading company,
we need to shift our business portfolio toward areas that
utilize and require the diverse functions of paper. As we
aim to become a totally recycling-oriented enterprise,
we are developing and commercializing environmental
products, and we will also further focus on solution
businesses such as closed recycling, which will be dis-
cussed later. In the graphic paper business—where pa-
per's communication function has historically been in
highest demand—we will establish a sustainable corpo-
rate structure by transforming our sales methods to
maintain market share and improve profitability. Addi-
tionally, addressing the growing challenge of logistics ef-
ficiency is often beyond the capacity of a single
company to resolve alone. Therefore, collaboration with
like-minded companies that share common goals is es-
sential. In this regard, industry restructuring may also
become necessary.

Although the paper industry is undergoing a major
transformation period, we are committed to overcoming
issues and living up to the expectations of our custom-
ers and other stakeholders.

our Chinese operations, focuses on two businesses. In
the trading business that mainly handles imports, there
are many inquiries for functional products and environ-
mentally conscious products from Japanese paper
manufacturers, and we are prioritizing these categories.
In the wholesale business for the Chinese domestic
market, which is saturated with a multitude of paper dis-
tributors, we are working to differentiate ourselves from
competitors by enhancing our offerings in paper for digi-
tal printing, a market that we expect will grow in the fu-
ture.

Environmental Solutions Business as a
Growth Strategy

One of the characteristics of Kokusai Pulp & Paper is its
relatively high ratio of direct sales. Over many years, we
have built relationships of trust with end-users, including
manufacturers, publishers, and mail order companies,
and have gained valuable insights by collaborating to
address their challenges. A key initiative developed from
these efforts is our closed recycling business, which
creates customized recycling schemes. This process

g?? Recycling Over 70% of the Base Paper We Sell

Paper /

Users (processing and sales companies)

Annual sales

Approx. Product sales

1 5 4 Arterial business

million tons

paperboard

Paper manufacturer : Pulp

Secondary
wholesaler
Products
] ] End users

Used paper products
continues to grow for household paper, packaging, visu- Annual collections
al communication materials, and more. Furthermore, the Trends in Our China Business Approx. (T Collection
drive to promote paper solutions remains robust, partic coleeton fecorered
, _ q : Recovered paper
1 _1 2 Vein business paper wholesalers — e —

ularly in response to the global movement toward
de-plasticization.

KPP GROUP HOLDINGS CO., LTD.

Although China is facing some impact from an econom-
ic slowdown, the paper market is growing, and produc-
tion volumes for both graphic paper and paperboard are
growing. Keishin Papers Trade, which is responsible for

million tons

Our collection system (KPP RISANET, Town ecomo, Office ecomo), and other
government collection/collection companies
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involves collecting recovered paper generated from a
company’s products, converting it back into base paper,
and reusing it to produce new products for the same
company. Demand is growing for greater transparency
in the recycling process. The closed recycling system
not only facilitates recycling, but also enables the disclo-
sure of data on what was recycled, how it was recycled,
and in what quantities. This data meets the needs of
companies striving to reduce their environmental impact,
driving the adoption of this system. Our nationwide re-
covered paper collection network, KPP RISANET, plays
an important role in tracking and managing the volume
of recovered paper and its recycling destinations.

Expansion of Sales in Environmentally
Responsible Products and Solutions

The Green Biz Project, launched in 2018 by young em-
ployees, is also on a growth trajectory. Aiming to devel-
op and distribute environmentally responsible products,
the project was initiated as a cross-organizational initia-
tive focusing on the promotion of paper solutions, re-
duction of plastic use, and the use of bioplastics. Net
sales from the project have been rising steadily from 0.4
billion yen in the fiscal year ending March 31, 2021 to
1.6 billion yen in the fiscal year ending March 31, 2023,

The Company’s Green Products and Green Solutions

and reaching 3.7 billion yen in the fiscal year ending
March 31, 2024. Among the products, Paper Yarn
OJO* manufactured and sold by our group company Oji
Fiber, includes an indoor paper-based artificial turf,
which has been adopted in various locations. Its media
coverage has led to an increase in inquiries, and we are
expediting the development of a roadmap to strengthen
production capabilities. Starting this fall, we have regu-
larly stocked cut and roll versions of the paper-based
turf to meet customer needs. In addition, we are work-
ing to manufacture paper yarn from mixed paper that
combines paper with food residue, opening a new fron-
tier for paper applications.

Both closed recycling and environmentally responsi-
ble products are businesses that embody the KPP
Group’s mission of “contributing to the realization of a
recycling-oriented society.” Although there is a tendency
to consider paper-free operations as a way to reduce
environmental impact, unlike fossil fuels and other
non-renewable resources, paper is an endlessly renew-
able resource that can be recycled under proper man-
agement. In Japan, approximately 80% of the paper
consumed is collected and reused as a resource. The
trees that serve as the raw material for paper grow by
vigorously absorbing CO.. Trees that mature and absorb
less CO: are cut down and processed for use, while
newly planted young trees absorb even more CO:.

necessities, and stationery.

* With growing concerns over plastic pollution in the oceans, global efforts to restrict disposable plastics are
accelerating, driving increased demand for paper as an alternative material.
Promotion of * In recent years, research and development of alternative paper solutions, primarily led by paper manufactur-
paper solutions ers, have advanced significantly, resulting in a growing number of applications in food packaging, daily

Examples: Cutlery, face covers, hangers, paper packaging materials, cushioning materials, packages, etc.

® These products reduce the use of oil-derived plastic by innovating manufacturing technologies and mixing

Green Reduction of in biomass-derived pulp and paper to an extent that does not detract from plastic characteristics such as

Products plastic use

barrier properties and processing suitability.

Examples: Paper cold storage boxes, paper and film packaging materials, water and oil resistant paper, etc.

* Plastic’s unique characteristics often make it challenging to replace with other materials. To address this,
research into alternative materials is underway, focusing on reducing environmental impact.

Biomass materials ¢ Examples include biomass plastics made from renewable resources and biodegradable plastics that decom-
pose naturally through bacterial action.

Examples: In-store POR, fishing tackle items, cutlery, etc.

Town ecomo

* Town ecomo collects household paper through point-reward collection boxes placed in retail stores and
other locations, recycling it into raw materials for paper production.

Office ecomo

Green

» Office ecomo collects confidential office documents in secure boxes, ensuring they are recycled into raw
materials for paper production.

Solutions ecomo Closed ® A solution service that visualizes the recycling loop of client companies by centrally managing the entire

Recycling Service process from paper supply to the collection and recycling of recovered paper.

BMecomo

* A system that supports the optimization of biomass power plant operation by utilizing the latest technolo-
gies such as big data analysis, Al, and loT.

KPP GROUP HOLDINGS CO., LTD.

Using paper produced from forest resources in this
manner contributes to decarbonization, and against a
backdrop of growing environmental awareness, the
sales ratio of forest-certified paper sourced from proper-
ly managed forests has been increasing year by year.

Transforming Sales Methods with Digital
Marketing

In March 2022, we launched the paper solutions pro-
posal website SHIFT ON to accelerate our business
portfolio shift. The number of page views for the site has
sharply increased in 2024, and the number of business
consultation, especially for environment-related prod-
ucts, has doubled compared to the previous year.
Meanwhile, our e-commerce site, Paper Mall, although
modest in sales, is expected to play a central role in
boosting our online paper sales under the next medi-
um-term business plan, through the renewal and reor-
ganizing of the IT platform for paper sales.

Developing Human Resources That
Provide Added Value

We have long been a company with strengths in pro-
posal-based sales. As the largest paper distributor in
Japan, we have excelled at recommending the best pa-
per solutions to address the challenges faced by
end-user companies. Recently, we have been building
on this strength by focusing on shifting to solution-based
sales that approach customer insights. Recognizing the
need to transform our sales approach to one that de-
rives solutions from data-driven hypotheses and effec-
tively proposes and sells these solutions, we are
encouraging employees to participate in data utilization
training.

Paper Innovation by Young Employees
Driving New Businesses

BM Ecomo Co., Ltd was created as an internal venture
to provide solution services for environmental and ener-
gy-related businesses. BMecomo, developed by the
company, provides services as a comprehensive plat-
form designed to maximize the value of power plants
through cutting-edge data analysis and thorough visual-
ization, enabling improved utilization rates and optimized
maintenance costs. Recently, we have invested in a
non-FIT biomass power plant while also supplying fuel

@y KOKUSAI PULP&PAPER COLTD.

for their operations. This power plant aims to create
100%-domestically produced clean energy by not only
using conventional woody fuels, but also biomass fuels
derived from manufacturing by-products, such as mush-
room bed waste (used culture medium), soft drink tea
grounds, and coffee grounds—materials that have long
been treated as waste. We will promote this recy-
cling-oriented business model that responds to the so-
cial issue of waste reduction in an aim to contribute to
the realization of a decarbonized society.

In addition, KPP Agri Solutions Inc., a startup estab-
lished in Namie Town, Futaba County, Fukushima Pre-
fecture in March this year, is engaged in the production
and sale of sorghum, a grain in the grass family, used as
domestic roughage and as a raw material for bioethanol,
by consolidating land such as unused farmland left with-
out successors. Both initiatives mentioned above are
new businesses driven by the ingenuity of young em-
ployees, exemplifying our corporate culture of fostering
“accountable individuals pioneering the future with ‘pa-
per innovation.””

In FYE March 2024, we launched the Green Biz Proj-
ect (GBP) training for salespeople to systematize the in-
sights gained through the Green Biz Project and share
them across the organization. This training provides an
opportunity for employees to collaborate and learn
across departmental boundaries while tackling the chal-
lenges of selling new and unfamiliar product categories.
[t has received positive feedback from participants. An
open-minded culture that embraces free and lively ex-
changes of ideas is a core part of our corporate ethos.
Building on our DNA of “paper innovation,” we aim to
explore new business domains and transform Kokusai
Pulp & Paper into an even stronger organization.

Sorghum used as a raw material for bioethanol
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Closed Recycling: A Scheme for Realizing A
Recycling-Oriented Society

| What Is Closed Recycling?

Closed recycling is a process of recycling waste gener-
ated by corporate activities and reusing it as new prod-
ucts or materials for the same company. This recycling
method makes it possible to circulate resources without
waste, achieving waste reduction and effective use of
resources.

We build recycling systems for recovered paper tai-
lored to user companies and provide transparency in
the recycling process. The Japanese government has
set a goal of achieving carbon neutrality by 2050,
prompting companies to disclose total CO2 emissions
(carbon footprint) throughout the product life cycle—
from raw material procurement to production, use, and
disposal. In this context, our closed recycling system,
which enables precise data management on resource
usage and reuse, is drawing increased attention.

Gakken'’s Initiatives to Recycle
Recovered Paper into New Books
In February 2024, through collaboration with GAKKEN

HOLDINGS CO., LTD.’s operating company, Gakken
Inc., we achieved closed recycling that regenerates

KPP GROUP HOLDINGS CO., LTD.

returned books from bookstores and used corrugated
boxes into new publications. Gakken prioritizes sourcing
paper from responsibly managed materials with clear
traceability. This initiative aims to secure the traceability
of recovered paper and accurately track the volume of
collected and reused materials. The collected paper was
used in the chipboard core of the cover for Gakken'’s II-
lustrated Book LIVE: Animals (new edition), released on
June 27, completing a recycling loop in which recovered
paper is reborn as new books.

Reborn into a new illustrated book through closed recycling

Benefits of Localized Recycling

Closed recycling is gaining traction across various in-
dustries, including major beverage manufacturers, phar-
maceutical companies, and transportation businesses,
with a growing number of inquiries from companies.

In resource-scarce Japan, recovered paper is a valu-
able raw material. To ensure a stable supply, the country
has developed an efficient recovered paper collection
infrastructure, supported by high public awareness of
recycling, achieving an impressive collection rate of ap-
proximately 80%. However, the volume of recovered pa-
per generated is steadily declining due to a shrinking
population and increasing digitalization. Coupled with
rising global prices for recovered paper, securing a sta-
ble supply has become an urgent challenge.

By utilizing closed recycling, stakeholders within the re-
cycling loop can secure a stable supply of recovered paper.
Additionally, studies have shown that exporting recovered
paper generates approximately six times the greenhouse
gas (GHG) emissions compared to domestic recycling. By
keeping recovered paper circulation within companies,
closed recycling not only ensures resource stability but also
significantly reduces GHG emissions, making it a highly val-
ued practice for environmental sustainability.

Dual Strengths: Recovered Paper
Collection and Paper Raw Material Sales

The Company sells approximately 1.54 million tons of
paper and paperboard annually while collecting around

F—— Column

Expanding Recycled Materials and Enhancing the ecomo App

In addition to recycling paper, we are broadening our efforts to include a wide
range of materials such as aluminum cans, PET bottles, used clothing, and poly-
propylene strapping bands. Currently, we are developing a collecting machine
that automatically sorts and compresses recyclable cans and PET bottles in an
aim to improve transportation efficiency through compression.

Town ecomo, located at venues like supermarkets, provides a convenient ser-
vice for households to recycle paper and earn reward points based on the quan-
tity collected. Looking ahead, we plan to make it even easier to earn and use

points through a dedicated app.

@y KOKUSAI PULP&PAPER COLTD.

1.12 million tons of recovered paper for recycling. In ad-
dition to our industry-leading sales performance, our
ability to stably procure recovered paper as paper raw
material is a key driver of success in our closed recy-
cling initiatives. By leveraging the combined efforts of
our Group companies’ recovered paper collection oper-
ations, the nationwide KPP RISANET network, Town
ecomo collection points, and the existing facilities of
user companies and recycling contractors, we have sig-
nificantly increased both the number of companies
adopting closed recycling and the volume of materials
recycled.

Expanding Closed Recycling to Include Diverse
Paper Types

While closed recycling currently represents a small por-
tion of our total recovered paper collection and sales
volume, we aim for further expansion by leveraging our
close connection to end users. Our primary focus re-
mains on corrugated boxes, but as a business model
that aligns with our corporate mission of realizing a recy-
cling-oriented society, we are developing systems to ac-
commodate a broader range of paper types, such as
advertising paper, to meet future demands.

PET bottle and aluminum can
collection machine that is under
development
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Green Biz Project Net Sales Trends \
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Green Biz Project Training for
Evolving Sales Practices

From Selling Products to Selling
Solutions

To build and strengthen the Company’s recycling-orient-
ed business model, our sales teams must become pro-
ficient in handling new environment-focused products.
This shift requires more than R&D; it calls for creating
application proposals, developing sales schemes, and
adopting a solution-based sales approach instead of
traditional product-centric methods. As part of this
transformation, we launched the Green Biz Project
Training (GBP Training) as a key reskilling initiative.

The Green Biz Project— Differentiation
through Environmental Responsiveness

The Green Biz Project is a cross-organizational initiative
started in 2018, led by young employees. Beyond con-
ventional product sales, the project actively proposes
environmentally conscious product plans to manufactur-
ers, addresses evolving customer and market needs,
and takes on the challenge of creating new value by le-
veraging the company'’s diverse resources.

GBP Training focuses on equipping participants with
solution sales skills and the ability to identify and ad-
dress customer needs effectively. In August, GBP Train-
ing featured a hands-on session led by an instructor
from Ranpak, the world’s leading provider of paper
cushioning materials, allowed participants to deepen

KPP GROUP HOLDINGS CO., LTD.

their product knowledge and enhance their customer
proposal capabilities through interactive discussions.

Success Stories in Customer Acquisition

GBP Training has already delivered results. For example,
there have been orders for Ranpak paper cushioning
material from a major electronics manufacturer and
adoption of PFAS-free oil resistant paper by a large cof-
fee shop chain. These successes reflect our ability to
align proposals with customers’ environmental priorities,
driving both increased sales and positive impact.

We will continue to embrace products that reduce
environmental impact while contributing to business
growth. GBP Training is an important measure support-
ing this growth strategy.

Key Environmental Products Promoted by the Green Biz
Project

Turf made from paper yarn OJO*

Ranpak paper cushioning materials

@y KOKUSAI PULP&PAPER COLTD.
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Accelerating the Shift to Digital Marketing

SHIFT ON is a solution service site launched to drive
growth in the digital age by integrating data-driven mar-
keting automation. This platform enhances the efficiency
of sales activities and unlocks new business opportuni-
ties.

Before launching our third medium-term business
plan, we introduced three new businesses—Visual
Communications, Environmental Solutions, and Pack-
aging Solutions. However, these services struggled with
low recognition. Traditional walk-in sales methods
proved inefficient, leading us to adopt a pull-based sales
approach to enhance visibility.

Previously, when a new product was introduced,
salespeople manually compiled lists of potential custom-
ers and approached them one by one. With SHIFT ON,
we adopted a data-driven approach to attract potential
customers, allowing sales teams to focus on high-value
tasks such as deal closures and customized solutions.
The site launched in March 2022, and in 2023, we intro-
duced inside sales, creating a system to pass high-qual-
ity leads—generated from hundreds of monthly
conversions—to the sales team.

Acquiring New Users and Stimulating
Demand Among Existing Customers

In the two and a half years since the launch of SHIFT
ON, page views have increased tenfold, and conver-
sions this year have tripled compared to the previous
year.

While our main customers include publishers, printing
and processing companies, and wholesalers, SHIFT ON
has allowed us to attract leads from a wider range of in-
dustries, expanding our customer base. Additionally, we
now receive inquiries directly from departments involved
in product and service decision-making, such as corpo-
rate product planning and R&D, enabling more strategic
sales activities.

Furthermore, we keep existing customers informed
about new products and initiatives through regular email
newsletters. This helps to uncover the hidden needs
and generates additional sales opportunities.

The Future of Sales with SHIFT ON

SHIFT ON is set to transform our sales process funda-
mentally. By automating tasks traditionally handled by
sales teams, the platform allows them to concentrate on
high-value activities. It also enhances our customer
touch-points and market reach through data-driven
strategies, further improving the efficiency of sales activ-
ities.

This transformation is not just a change in sales
methods but is directly related to the reform of our busi-
ness portfolio. SHIFT ON aims to support the growth of
our customers’ businesses and achieve sustainable
growth across all our business sectors through the use
of digital technology and data.

Integrated Report 2024 36

]
@
Q
[S)
3
[~
fos]
=
@,
3
@
(72}
(%2}
()
=3
'D_)‘_
@
Q
@
(2}




37

Regional Business Strategies

Europe/Americas

Consolidating the Transformation
Thanks to Acquisitions

In line with its growth and transformation objectives,
Antalis has completed several strategic acquisitions in
2023 and early 2024. These include the integration of
Lovepac in Canada and Mexico, Gosuma in Spain, 100
metros in Portugal, Tecnoprimaf in Italy and Pakella in
Latvia, Lithuania and Estonia in the Packaging sector.
We also expanded our Visual Communications segment
with the acquisition of Integart in Poland and the Czech
Republic. These acquisitions will significantly strengthen
our operations in these countries, creating synergies in
infrastructure utilisation and consolidating market posi-
tions.

Navigating Complex Market Dynamics

The European continent continues to face significant chal-
lenges, with political changes in major countries such as
the UK and France, and ongoing conflicts in Ukraine and
the Middle East. While inflation is finally showing signs of
stabilising, European Central Bank interest rates remain
high. Despite these macroeconomic uncertainties, the
Olympic Games and Euro 2024 boosted activity and tour-
ism during the summer months.

This environment was particularly positive for our Vi-
sual Communications business, as many indoor and

KPP GROUP HOLDINGS CO., LTD.

Resilient and Ready:
Antalis Targets Acquisitions
after Weathering Market
Turbulence in 2023

antalis®

Hervé Poncin

CEO, Antalis S.A.S.

outdoor signage products were used to promote these
events. Our successful ‘Wrap and Remix’ vehicle wrap-
ping competition across Europe contributed to a
remarkable 30% sales growth in this segment.

Strengthening our ESG Commitment

The packaging sector offers exciting opportunities as
consumer and industrial customers show a growing de-
mand for sustainable solutions and fibre-based
alternatives to traditional materials such as plastic and
foam. This trend has led to an increased demand for
kraft, paper stretch, foldable and non-glued corrugated
boxes and paper tapes. The reusability and recyclability
of materials is also being demanded by customers. In
response, we have expanded our product and equip-
ment offering, including the launch of our new “Korus”
range of anti-corrosion papers and the continued suc-
cess of our Master’In brand.

Our focus on ESG principles has been central to our
strategy, reflected in the publication of our comprehen-
sive ESG report. This report includes new KPIs, such as
our Scope 1 and 2 carbon footprint, and demonstrates
our commitment to driving sustainability across our
business.

Antalis ESG Report
https://www.antalis.com/responsibility/esg-strategy-and-governance/

4,154

(Including subsidiaries at domestic
and overseas locations)

128

1 0,474 million yen

Net sales Segment profit ¢
285 y 726 million yen
Employees Locations

‘ Main businesses and products

@ Paper and paper-related products
@ Packaging

@ Visual communications

The efforts made in 2023 enabled us to achieve a
Gold medal for our sustainability performance from
EcoVadis in April 2024, placing us in the top 5% of
groups assessed by EcoVadis over the past 12 months.
We are very proud of this achievement.

Challenges in the Paper Market

Antalis faced a particularly challenging paper market in
2023, following a strong post-Covid recovery in 2022.
Throughout the year, European paper markets experi-
enced a sharp and sustained decline, with prices falling
across all paper grades, putting significant pressure on
printers, merchants and paper manufacturers. Our
teams responded with agility and overcame these chal-
lenges by exploring alternative sourcing options and
revitalising key product lines, including our fine papers
under the Conqueror, Rives and Curious brands.

These efforts have helped to stabilise our market po-
sition and win profitable business from our weaker
competitors, one of whom filed for bankruptcy in 2024.
Going forward, Antalis will continue to focus on main-
taining our margin rate while promoting our growing Fine
Papers range, as well as our recycled products, for
which customer demand remains strong.

E-business Focus

To support our initiatives in Papers, Packaging and Visual
Communications, we have placed a strong emphasis on
e-business, with the aim of achieving an e-turnover of
over €400 million in 2024. Our Power-e digital approach,
including updates to the web shop, has led to a signifi-
cant increase in e-order lines penetration, which now
represent 46% of total stock order lines.

In order to significantly increase the share of digital
sales channels in all geographical areas and achieve ex-
ponential growth in online sales, Antalis is focusing on
gaining a deeper understanding of customer expecta-
tions and digital behaviour. The company is committed
to developing a digital strategy tailored to the specific
needs of each industry sector. By designing innovative
omni-channel customer journeys, Antalis aims to in-
crease both sales and customer satisfaction.

Antalis is also committed to providing dynamic and
accurate performance indicators to accelerate deci-
sion-making. Antalis promotes innovative working
methods that improve development and testing, reduce
time-to-market for new products and services, foster ef-
fective collaboration between all stakeholders (central
and local, IT, Marketing and Sales) and build skills and
expertise across the organisation.

With our sound strategy, innovative product offering
and the commitment of our talented teams, Antalis is
well positioned to seize the opportunities ahead and
continue to deliver value to our stakeholders.

Integrated Report 2024
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The environmental performance of the

product can be easily checked through the
catalog or online store

Antalis - Empowering Our Customers

Our customers demand more and more sustainable al-
ternative products for their applications in order to move
forward in their environmental transition.

For Antalis, it has become a key focus to identify al-
ternative products in all different product categories that
meet customers’ expectations, not only in terms of per-
formance and price, but also with a lower environmental
footprint. One of the tools that helps to identify sustain-
able product alternatives is our Green Star System™ :
an environmental product classification for each of our
business sectors, and our Green Card for Packaging.
These ratings of products based on environmental crite-
ria guide customers to choose more responsible prod-
ucts.

Empowering Informed Decision-Making

In this transition we believe it is our role to focus on how
we can help our customers make informed decisions on
environmental product selections. This is why we devel-
op a range of tools including product and environmental
brochures, swatches and sample books to empower
our customers in making environmentally responsible
choices to switch to more sustainable product alterna-
tives.

In our Master’In range for Packaging, we recently
launched products that have been identified as more

KPP GROUP HOLDINGS CO., LTD.

sustainable product alternatives. This range will continue
to grow in the future with new and innovative products.

Simplifying Eco-Responsible Choices in
Visual Communications

In Visual Communications, the SwitchGreen Box tool is
intended to simplify the selection of more eco-responsi-
ble materials with all the product alternatives to the main
applications available in one box.

Besides our products and services we also focus on
educating, informing and engaging through leadership
articles, product education, interviews and customer
case studies to engage the ecosystem.

SwitchGreen Box, a collection of sustainable alternatives
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Driving Digital Growth: Antalis Group’s Strategy

Antalis Group has set an ambitious goal of achieving
€420 million in online sales revenue by 2024. To reach
this target, the company is concentrating on increasing
the number of existing customers who use its online
platforms while also enhancing its websites to provide a
superior user experience. These enhancements focus
on improved web design, easier access to information,
and expanded customer self-service options through
the “My Account” menu.

Rapid Rollout of New Websites

Simultaneously, Antalis is advancing the rollout of new
websites on a strict timeline. Recently, Antalis Packaging
Germany went live in June 2024, followed by Bolivia in
July, and Packaging Austria and Antalis Romania in
September. The launch of the Chilean website is sched-
uled for early 2025. These developments are expected
to drive the company’s digital growth further. In addition
to launching new sites, Antalis is committed to regular
functional updates, introducing new features nearly ev-
ery month and integrating complementary solutions.

Automation Boosts Efficiency with Ul-Path

One such solution is the deployment of Ul-Path across
various countries. This technology automates repetitive
tasks, significantly improving efficiency by recognizing

offline orders and automatically entering them into the
ERP system. Ul-Path has already been implemented to
automate order entries into SAP in countries like France,
Benelux, Iberia, the UK, Ireland, Norway, Sweden, and
Denmark, with recent additions including Slovakia and
the Czech Republic. Since its introduction, over 7,600
customer orders have been automated, contributing
nearly €5 million in e-turnover. Expansion plans include
rolling out Ul-Path in the BAFI countries, where Scala is
used as the ERP.

Targeted Campaigns for
Abandoned Carts

To boost customer engagement and increase revenue,
Antalis has developed scenarios targeting abandoned
carts. The e-shop flags inactive carts and shares the
corresponding email addresses with Eloqua, the com-
pany’s marketing automation platform. Eloqua then
triggers targeted email campaigns, reminding users to
complete their purchases. This feature is now active in
almost all European countries. Future enhancements will
include integrating product details from the abandoned
cart into the email reminders, which is expected to in-
crease conversion rates and online revenue.

Antalis’ commitment to digital excellence is also re-
flected in its investments in SEO, SEA, and other
strategies like competitive pricing and promotions to
maintain its competitive edge in the digital landscape.
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We are very pleased with the progress our business and
people have made over the past five years. This prog-
ress is a testament to the significant investment from
KPP, which our teams have respected by driving the
business with a high level of personal commitment.

Our recent leadership meetings have resulted in a
plan to 2030 that surpasses any of our previous strate-
gies, positioning us to double the revenue mark. With
the talented individuals we’ve welcomed through acqui-
sitions, those who have been with us for years, and
those we will continue to welcome in the future, we are
confident that the strength of our entire team will drive
our goals through 2030.

2023 Re-cap

Though some time has passed, 2023 delivered both
sales and NPAT growth compared to 2022. Most of
these gains were organic, with the acquisition of Domain
Paper contributing during the last three quarters. Nota-
bly, the Paper and Packaging sectors saw the most
significant improvements. Optimizing the paper business
has been crucial, and its contribution to the region has
been outstanding. While the majority of these gains oc-
curred in our Australian operations, late-year successes
in Asia have set the stage for strong results in 2024.

All forms of paper products grew during the year,
which is remarkable given the organic decline in the mar-
ket—a true testament to our strong commercial teams.
A focused approach to portfolio selection, organic gains
in A4 copy paper, and growth in Specialty Premium Fine
Paper demonstrate that our sourcing, service, and pro-
motion strategies across the group have been effective.

Our Visual Communications business remained
steady, despite challenging retail conditions and some
pricing pressures, along with operational challenges in
New Zealand. The fundamentals for this sector are
strong, and our 2024 strategies are designed to address
any challenges faced in 2023. We recognize that invest-
ments will be necessary to drive stronger growth in both
Visual Communications and Packaging, but we are
pleased with the success we’ve achieved so far.

KPP GROUP HOLDINGS CO., LTD.

2024 Outlook

Our business strategy has been to diversify our revenue
streams, with the expectation that our growth rate and
profitability will be optimized for the future. It’s essential
that our core businesses continue to find ways to grow
organically, and this has been the case as we head into
2024.

Print remains a crucial customer market for our
business, delivering strong returns, with paper being
the major revenue contributor to both the Print and
Trading segments. Given the strong performance of
our diversified revenue streams—particularly in Pack-
aging and Visual Communications—Asia Pacific now
has credible scale across these sectors. This enables
us to focus more effectively on the distinct needs of
each market, creating further opportunities for
growth.

At just halfway through 2024, we are already seeing
double-digit growth, primarily driven by the acquisition
of Signet Packaging in April. Additionally, we’ve seen
growth in our Visual Communications, Retail Packaging,
and Trading businesses, which is very exciting. The shift
toward a heavier focus on Packaging—now accounting
for 22% of our revenue—is intentional, and we plan to
strengthen our position in this sector even further in the
coming years.

With the recent acquisition of Image Junction in Ma-
laysia, our team in ASEAN is now developing a strong
Visual Communications presence across the region. Im-
age Junction will drive regional growth in Visual
Communications, offering new opportunities to repre-
sent brands across the ASEAN region.

Signet’s Impact

The Signet team has met our profit expectations in
2024, despite challenging trading conditions in the
eCommerce sector. Asia Pacific has experienced year-
on-year growth, thanks to the impact of Signet joining
our group in April 2024, in a year where core business
revenue growth faced challenges.

@ Visual communications

We have confidence in Signet’s business model within
the Packaging sector, which we know fluctuates with
eCommerce consumer demand. Beyond eCommerce,
there is strong potential in the Face-to-Face B2B Cor-
porate sector—a model that Spicers Group understands
well. There is significant opportunity to expand within
this customer base, and building on this will be a key fo-
cus for 2024.

Signet’s expertise in eCommerce is incredibly strong
and has direct applications to other sectors within
Spicers Group, particularly in Visual Communications.
This presents an opportunity to acquire and service new
customers while improving retention on a custom-
er-by-customer basis.

Oceania

Australia and New Zealand have delivered strong bot-
tom-line results in 2024, although they are now entering a
period of more challenging trading conditions as their
governments attempt to curb economic spending to re-
duce interest rates. We are focusing on our share position
in diversified sectors for growth while managing margins
and overall productivity, particularly in our core paper and
paperboard business. Maintaining a balanced inventory
and efficient footprint is our single largest opportunity to
stay competitive during this potentially challenging period.
Our efforts to attract new customers in our Visual Com-
munications and Packaging businesses will rely on an
enhanced eCommerce model and a technical, business
development-focused selling approach. This business
delivers the majority of our returns in the region, and
maintaining strong returns here is a top priority.

ASEAN and South Asia

Trading as KPP Asia-Pacific, our ASEAN and South Asia
regions have made great strides in 2024, despite chal-
lenges posed by a slowing Chinese economy. Our
trading business results have improved by seeking new
supply sources and expanding our customer base.

Our merchant businesses, particularly in paper, have
seen a recovery compared to 2023, although we did not
meet our budgeted growth targets. With the addition of
the new Visual Communications business, Image Junc-
tion, in Malaysia, we are looking for rapid growth in 2024
to build momentum.

In India, our team has grown substantially over 2023
and is now searching for distributors to partner with for
our Specialty Paper business, while also considering the
next steps for growth in the Trading business. High
freight costs within the ASEAN/South Asia region have
made it challenging to compete with local materials, but
the opportunities here are vast. We will continue to ex-
plore sectors in high demand in India that could
potentially serve as sources for the rest of our region.

Priorities to 2030

Supporting our values are four clear priorities for our
Group through 2030. New capabilities will be crucial for
us to thrive in the economies of the future, and the foun-
dation of our success will be the talent we have and
attract to our business. As we invest in acquisitions, we
know we must also invest in our people to build these
focus areas into strengths.

Further differentiating ourselves from the competition
requires a deep understanding of our customers’ true
needs. As the demographic of our customer base
changes and becomes more geographically diverse, our
engagement strategies will need to evolve accordingly.
We also need to function more as a regional team, as
many of our businesses are increasingly aligned, and
the synergy in doing so is becoming more apparent.
While technology adoption will be critical, developing
leaders who can capitalize on the commercial advantag-
es of changing our approach is a key priority.

The opportunities for our business and the develop-
ment of our people are exciting. As we move through
2024 and announce new initiatives and team members,
our path forward will become even clearer. We are in a
wonderful position.
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Expanding Horizons: Spicers Group
Welcomes Signet and Image Junction

In a strategic move to enhance its portfolio, Spicers
Group is thrilled to announce the acquisition of two dis-
tinguished businesses: Signet and Image Junction. This
expansion underscores Spicers Group dedication to
broadening its market reach and delivering comprehen-
sive solutions across various sectors.

The Leader in the Packaging Industry

Signet stands out as a leader in the industrial and pack-
aging domain, offering a diverse range of products
including strapping, stretch film, and protective packag-
ing materials. Their expertise in creating customised
packaging systems has earned them a solid reputation.
Notably, Signet is also a strong supporter of the Austra-
lian Olympic and Paralympic teams, playing a key role in
bolstering national pride and supporting athletes on the
global stage. This commitment highlights Signet’s dedi-
cation not only to industry excellence but also to
fostering community and national spirit.

Experts in Digital Printing and Visual
Communications

On the other hand, Image Junction excels in the realm
of digital print and visual communications. Known for its
high-quality digital printing and large-format graphics,
Image Junction specialises in delivering creative signage

KPP GROUP HOLDINGS CO., LTD.

and graphic solutions that elevate brand visibility. Their
innovative approach and advanced technology enable
them to provide tailored solutions that meet diverse cli-
ent needs, from striking displays to detailed graphic
work.

The addition of Signet and Image Junction represents
a significant advancement in the company’s growth
strategy. These acquisitions enhance Spicers Group’s
ability to offer a broader range of products and services,
reinforcing its position as a leading player in the industry.
By integrating these new capabilities with its existing of-
ferings, Spicers Group is well-positioned to deliver
exceptional value and continue driving innovation.

Packaging the Future:

(

. &
Spicers

Y

Spicers Unveils Environs Volume 3

Spicers proudly presents Environs Volume 3, the latest install-
ment in its ongoing commitment to sustainable packaging
solutions. This edition underscores Spicers’ dedication to en-
vironmental stewardship and innovation, featuring a diverse
Label and Packaging portfolio designed to meet the growing
demand for eco-friendly materials.

Key Features of Environs Volume 3:

e Sustainable Practices: Environs Volume 3 highlights
Spicers’ collaboration with Greenfleet, a key aspect of
their sustainability strategy. This partnership offsets car-
bon emissions through native reforestation projects
across Australia, with Spicers staff actively participating in
tree planting initiatives. Additionally, Spicers ensures car-
bon-neutral deliveries, reinforcing its role as a leader in
sustainable packaging.

¢ Industry-Leading Brands: The portfolio includes a range
of sustainable fibre-based self-adhesives and boards, all
adhering to Spicers’ rigorous standards for quality and
sustainability.

e Consumer Insights: The edition reveals that 79% of con-
sumers seek sustainable packaging, and 82% are willing
to pay a premium for it, emphasizing the business imper-
ative of adopting eco-friendly solutions.

Cyndi Setia, Spicers’ Marketing & Design Manager, empha-
sizes, “Environs Volume 3 is a testament to our commitment
to providing sustainable solutions that exceed industry stan-
dards. Our products are designed to help customers achieve
their sustainability goals with ease.”

Spicers’ dedication to sustainability is reflected in its certifi-
cations, with 95% of its print range FSC® or PEFC certified,
90% of the packaging range biodegradable, and 80% contain-
ing recycled content. The trusted FSC® label further enhances
consumer confidence in Spicers’ products.

Achieving Net Zero in New Zealand

As of February 2024, our Spicers New Zealand business suc-
cessfully passed its first external greenhouse gas emissions
audit with Toitd. Through the audit, greenhouse gas emissions

were assessed and then offset by Spicers New Zealand to
achieve Toitl ‘net carbonzero’ certification. In late 2024,
Spicers New Zealand will undergo a second audit, with a view
to set greenhouse gas emission reduction targets for future.

Signet, part of Spicers since April 2024, has had a strong
focus on sustainability since 2019. As a supplier and manufac-
turer of packaging products, Signet is a long-term signatory to
the Australian Packaging Covenant Organisation (APCO). As a
signatory Signet is committed to improving the sustainability of
packaging by working towards the 2025 National Packaging
Targets. Through this commitment Signet is auditing the pack-
aging used for its own branded product range — eliminating
non-essential components, making sure components are re-
coverable after use and increasing the amount of recycled
content used. In turn, this is helping Signet’s customers re-
duce their waste footprints. Signet continues to review its
carbon footprint and is undertaking its annual assessment
through ‘The EcokEfficiency Group’. This assessment will help
evaluate the carbon in setting activities undertaken by the
business as well as look to further reductions in the future.
This assessment is in line with Signet’s expansion of ESG
strategy and focus.

Spicers Australia continues to offset measurable carbon
emissions through ‘Greenfleet’, offsetting 1,962 tonnes and
4,042 tonnes since 2020. Offsetting through Greenfleet has
contributed to planting of sustainable native Australian forests.

‘ Spicers NZ Limited

TOITU

NET
§ CARBON
( ZERO
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Sustainability Framework

Environmental issues, such as climate change and marine plastic pollution, are global challenges that must be ad-

dressed. Mitigating the medium- to long-term impacts of these issues on the global economy requires improvements

at the corporate level. Our company defines sustainability management as balancing environmental, social, and eco-

nomic sustainability to ensure long-term profitability and business continuity. In 2022, we revamped the KPP Group

Way and established a Basic Policy on Sustainability, aligning with our corporate message, “Paper Innovation for a

Connected Future.” Guided by this policy, the KPP Group’s Sustainability Committee leads our group-wide sustain-

ability efforts, while each company has appointed officers to ensure efficient information gathering and management.

Basic Policy

Based on the basic philosophy of the KPP Group Way, the
KPP Group contributes to the realization of a sustainable so-
ciety through the development of totally recycling-oriented
management.

Sustainability Promotion System

In addition, we regard environmental, social, and gover-
nance factors as key management priorities. We identify ma-
terial issues related to our business activities and actively
work to address them.

In April 2022, the company established the Sustainability
Committee, chaired by the Chairman and CEO. The Sustain-
ability Committee receives reports from its five subcommit-
tees and its operating companies, Kokusai Pulp & Paper,
Antalis, and Spicers, and provides guidance, advice, and su-
pervision. It also reports on the progress of sustainability is-
sues to the Board of Directors. Each committee sets

sustainability issues, action plans, and KPIs, and manages
the progress of initiatives. The Sustainability Committee has
been renamed the ESG Committee as of April 2024. For de-
tails on the activities of the Sustainability Committee and its
subcommittees, please refer to our ESG Data Book.
https://www.kpp-gr.com/en/csr/esgdata.html

Board of Directors

Sustainability Committee

Kokusai Pulp & Paper

KPP ASIA-PACIFIC

Keishin Papers Trade

Sustainability Strategy

To promote sustainability management, we first identified
materiality as a guiding framework for creating new values
sustainably. The identified materiality has been incorporated
into our long-term management vision, which is based on
our management vision, “GIFT.” This integration underpins

KPP GROUP HOLDINGS CO., LTD.

our business, financial, and sustainability strategies, driving
the formulation of action plans and the implementation of
specific initiatives to achieve our goals. In identifying materi-
ality, an internal project team was established, and discus-
sions were carried out following the process outlined below.

Material Issue Identification Process

STEPT Identification of issues

Taking into account domestic and international social issues, international
guidelines and standards (ISO 26000, SDGs, GRI, IIRC, etc.), and evalua-
tion items from ESG assessment organizations (MSCI, FTSE, etc.), we
examined our strengths, weaknesses, opportunities, and threats, and
identified general strategic issues to be addressed as we proceed with our
corporate activities.

STEPZ2 Evaluation of materiality

These issues were mechanically mapped out as the first step by quantita-
tively selecting issues that were considered more important to each stake-
holder and the Company through interviews with internal and external
stakeholders, led by the project members.

STEP3 Evaluation of validity through discussion

The mapped issues were grouped based on similarity, and re-mapped
after discussion among project members. After further discussion of the
results, material issues were mapped as shown in the figure on the right.
After approval by the Board of Directors, the material issues identified in
this manner are incorporated into management strategies, action goals
are set for these strategies, and the PDCA cycle is implemented.

Enhancement of Response to

governance DX
S [
) Implementation of
Climate change green business
countermeasures
bt °
Diversity &

Global
expansion

inclusion

Level of importance to stakeholders

Level of importance to the Company

The Relationship Between Materiality and Performance

At our company, we use the KPP Group Way as a starting
point and incorporate the identified materiality into our long-
term management vision. This approach synchronizes the
sustainability of society and our business, contributing to the
enhancement of corporate value. Separating management
from sustainability efforts would render them meaningless.

KPP Group Holdings Management Strategy Framework Diagram

Corporate Message

Paper Innovation for
a Connected Future

KPP Group Way

Materiality ESG Strategy @

Therefore, we believe it is critically important to integrate the
KPP Group Way, materiality, long-term management vision,
sustainability strategy, and sustainability challenges to realize
sustainability management that drives corporate value en-
hancement.

Business Strategy ‘

Expansion of Green Business

External Environment MBS
Contributing to the
® Increasing geopolitical realization of a
risks recycling-oriented
® Intensifying society
environmental problems .
© Shift in the centers of s
GIFT

population and economy
Globalization

© Continuing urbanization
® Depletion of Innovation
underground resources Function
® Technological Trust
advancement
Values

Pioneering the Future with
“Paper Innovation”
Cultivate Accountable People

® Global expansion

® Response to DX Climate Change Mitigation
@ Developing Global Warming
® Implementation Prevention Solutions
of green business ® Reducing CO; Emissions
© TCFD and TNFD
o Climate change DE&I

countermeasures

inclusion

o Diversity & ® Human Rights
Governance Enhancement
e Enhancement e Compliance
of governance ® Information Security

® Addressing Plastic Pollution

® Promoting Recycling and Waste
Reduction

® Ensuring Diversity
® | everaging Human Capital

® Risk Management

Open-minded Organization

DNA supporting the organization
Paper Innovation

Financial Strategy
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Materiality

Material Issues of the KPP Group

Material issues Key issues Specific measures Results for fiscal year ending March 31, 2024

Creation of Group synergies ® Global sharing of supplier and customer networks © Implementation of cross-selling and other measures across the whole Group @ Centralized and shared market and supplier information across the Group globally GRP
® Publish KPP Group Brand Book (during FYE March 2024) ® Completed and distributed KPP Group Brand Book to all employees (October 2023) GRP
Global expansion ® Permeation of KPP Group Way o Establishment of the KPP Group Award system ® Shared objectives and evaluation criteria, and accepted entry submissions GRP
P Enhancement of internal communication ® Develop philosophy education (during FYE March 2026) ® Preparations under way to teach our philosophy through video content GRP
) . o ® Produce video content in multiple languages ® Produced and deployed video content GRP
® Deepening of mutual understanding within the Group - - - - -
® Publish Group report ® Published Group report four times (in Japanese and English) GRP
T Expansion of e-commerce ® Expansion of global online sales ® Improve e-commerce ratio (Japan and overseas) ® Antalis sales: 386 million euros (up 3.5% year on year) GRP
P Development of new systems ® Revamping of new core system in Japan ® Bring new core system live (scheduled for April 2025) ® Development of new core system underway HD, KPP
Resolution of the marine plastic pollution problem ® Setting of global sales targets for eco-responsible products ° ;%rgg)t Green Biz Project sales of 6 bilion yen (target for FYE March ® Net sales 3.8 billion yen (FYE March 2024) KPP
® Develop and expand sales of products and services with reduced e Published catalogs of products with reduced environmental impact: Green Products & Solutions GRP
i i i i tal impact (KPP) and Environs (Spicers) ; Developed and deployed Green Star System™ (Antalis)
. Reducing environmental impact ® Development and sales expansion of products and services with reduced environmental Imp: ;
ImpIementatlon of environmental impact o Sales expansion of forest-certified products (paper and puip) ® Sales volume of FSC and PEFC certified products: 748,000 tons (Japan); Certified product ratio: GRP
) o e P - aao -
green business 92% (Australia); Certification acquisition rate: 88% (Antalis)
® Establishment of a paper recovery network and selling raw materials o
. - . . . ‘ . . for recovered paper ® Collected and recycled more than 70% of the base paper sold KPP
Recycling and waste reduction ® Promotion of recycling-oriented business in the domestic market . o Operated RISANET, a nationwide network of recovered paper wholesalers in Japan KPP
® Increase recovered paper collection volume - - -
® Operated ecomo series of recovered paper collection solution KPP
® Development of solutions to prevent global warming ® Develop and distribute a support system for optimizing biomass power plant operation ® Expanded sales of BMecomo, a support system for optimizing biomass power plant operation KPP
® Expand calculation boundaries @ Included domestic consolidated subsidiaries and New Zealand locations in the calculation scope (Scope 1 and 2) KPP, SPI
® Expand calculation scopes ® Scope 3 upstream (Japan), Scope 1 and 2 (Australia, New Zealand) HD, KPP, SPI

® Set a target to reduce emissions by 3.3% annually compared to FYE March 2021 levels (Scope HD. KPP
1and 2) '

® Emissions calculation for upstream supply chain activities (Scope 3) is under evaluation, along

Prevention of global warming ® Set emission reduction targets to achieve carbon neutrality by 2050

Climate change *Reduction of GHG emissions with consideration of future target setting HD, KPP
countermeasures . ; © Promoted energy-saving initiatives through measures such as introducing LED lighting, using GTL
* Set targets and promote acfivities for energy conservation (diesel alternative) fuel, evaluating river-based transportation alternatives, and participating in initiatives GRP
o Set targets and promote activities for the introduction of renewable energy - ® Adopted renewable energy (Japan) and solar power systems (Oceania, Europe) GRP
® Carbon offset initiatives e Continued carbon offset activities and supported/participated in forest restoration programs SPI
® Publication of an ESG data book based on GRI standards ® Published the ESG Data Book 2023 (in Japanese and English); the 2024 edition is scheduled for release GRP
Enhancement of information disclosure e Enhancement of information disclosure aligned with international frameworks ® Improve CDP Climate Change score e Responded to CDP Climate Change survey (score: B) HD, KPP
® Improve EcoVadis score e Responded to EcoVadis surveys (HD, KPP) and achieved a Gold Medal (Antalis) HD, KPP, ANT
e Supported self-development through e-learning platforms GRP
® Expand in-house training system e Implemented career interviews for promoted employees and training by rank HD, KPP
® Human resources development e Considering new KPls (e.g., hours of employee training) GRP
) . . ) ® Impremented a mentorship program HD, KPP
® Introduce fair personnel system and implement fair evaluation - - -
e Provided appropriate feedback on evaluation HD, KPP
. . ® Conducted training for all employees (100% participation rate) and provided training for managers on workplace
© Prevention of harassment © Conduct harassment fraining harassment (power harassment, sexual harassment, and maternity harassment) with a 100% participation rate HD, KPP
i w
e Gt ® Operated teleworking system HD, KPP &
o Diversify work styles ® Operated leave of absence and shorter working hour system for childcare/nursing care HD, KPP o
® Operated childcare leave system at the time of childbirth HD, KPP DZI_
Diversity & inclusion @ Correct long working hours by improving operations and increasing efficiency @ In progress HD, KPP i:
® Development of an employee-friendly work environment ® Conduct appropriate time management by gaining an o In progress HD. KPP @
understanding on the actual status of overtime work prog ! Q
- - - @
® Pravent problems related to long working hours through interviews o gt e interviews with industrial physicians HD, KPP <
with industrial physicians @
® Promote the use of paid leave o Set paid leave utilization rate target (70% or more) HD, KPP
® Formulate and implement the Action for Promoting Women'’s Career
— HD, KPP
) Advancement
- . © Promotion of women's career advancement ® Increase ratio of women in managerial positions ® Ratio of women in managerial positions: 13.6% for KPP Group Holdings, 2.9% for Kokusai Pulp & Paper HD, KPP
Utilization of diverse personnel - - - - - -
e Increase ratio of female employees hired for the main career track ~ ® Ratio of women hired for the main career track: 30.8% HD, KPP
. I . . . ) . e ® Ratio of mid-career hires: 100% for KPP Group Holdings, 52% for Kokusai Pulp & Paper. Hiring
o Diversification of hiring practices ® Employ foreign students, mid-career hires, persons with disabilities rate of persons with disabilties: 3.4% for KPP Group Holdings, 2.7% for Kokusal Pulp & Paper HD, KPP
_— . e Establish stable implementation of a global risk management e Established a system to identify and evaluate key risks in group management, determine priority
* Building of a global risk management system framework countermeasures, and regularly monitor the implementation of these measures GRP
5 - ® Establishment of Group incident management structure e Establish a robust incident reporting system o Established an'|nc|dent reporting system and facilitated information sharing on incidents among GRP
Risk management & incident management group companies
® Strengthen organizational response capabilities for disasters and ® Prepared various manuals to transition to an all-hazards BCP framework, considering risks HD. KPP
Enh t of o Strengthening of Business Continuity Plan (BCP) incidents beyond natural disasters, such as infectious diseases and cyberattacks !
nhancemento ® Enhance emergency response training (e.g., disaster prevention drills) ® Conducted disaster prevention drills and safety confirmation system drills HD, KPP
governance " — i PP P
e Implementation of related education and training ° L;Z'?;g;t. cgg%@nce training and e-learning; training participation ® Provided training to all employees (100% participation rate) HD, KPP
Compliance -
: : : e Strengthen compliance systems and enforce corporate ethics, ® Developed “Antimonoply Act Compliance Guidelines (Prohibition of Unfair Trade Restrictions)” in
* Compliance with Anfimonopoly Act extending beyond Antimonopoly Act the compliance manual, conducted internal training, and reported to the Board of Directors HD, KPP
- . o ® Thorough information management ® Thoroughly manage information on IT assets and subsidiaries e Collected and corrected IT assets and subsidiary information GRP
nformation securi
Y e Reinforcement of cybersecurity ® Deploy the standard system, KAEDE to Group companies e Introduced at Kyushu Kami-shoji and Okayama Kami-shoji HD, KPP
GRP: The entire KPP Group; HD: KPP Group Holdings; KPP: Kokusai Pulp & Paper Co., Ltd.; SPI: Spicers; ANT: Antalis *1 Including domestic group companies
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Environmental Management System

Basic Approach

Our mission is to “contribute to the realization of a recy-
cling-oriented society,” and we are advancing a totally recy-
cling-oriented business model in Japan. To fulffill this mission,
we have obtained ISO 14001 certifications and established
Environmental Management Systems (EMS) at our domestic
and international sites. As part of our EMS goals, we actively
develop and distribute products that address marine plastic
pollution, reduce GHG emissions, and pursue other

Environmental Philosophy

sustainability initiatives. Regarding climate change, we assess
and analyze risks and opportunities based on TCFD recom-
mendations, set targets, and implement a PDCA cycle to
drive our measures. Furthermore, to support biodiversity con-
servation, we leverage forest certification systems to provide
our customers with a reliable supply of certified materials
sourced from responsibly managed forests.

KPP Group Holdings Co., Ltd. and Kokusai Pulp & Paper
Co., Ltd. recognize that the sound preservation of the global
environment is a noble issue affecting the survival of humani-
ty for generations to come, and we will make every effort to
realize sustainable development by coexisting and harmoniz-
ing with the natural environment.

Environmental Policy

Each and every employee shares our responsibility to take
proactive action toward preserving the global environment as
a good corporate citizen, under the effective organizational
and management system of the Company.

As a paper distributor, we strive to reduce environmental impact through the sales activities of paper, paperboard, paper
raw materials, and paper-related products, contributing to resource conservation and the establishment of a recycling-
oriented society based on the following actions.

@ We constantly recognize environmental aspects related to our business activities, products sold, and services,
strive for continuous improvement by establishing an environmental management system, and work to prevent
environmental pollution.

@ We comply with environmental laws and regulations as well as other requirements that we agree to.

@ Among the environmental aspects related to our activities, products, and services, we focus on the following items
as priority items for environmental management, and review them in response to changing circumstances.

1) Promote a recovered paper collection and recycling business, promote sales of environmentally-responsible paper,
and advance proposal-based sales activities for environmentally-responsible products.

2) Strive to conserve all resources used in our business activities and reduce energy consumption.

3) Prevent environmental pollution by actively engaging in waste reduction and the sorting and recycling of waste emit-
ted from business activities and offices.

4) Promote green procurement and contribute to resource conservation.

5) Give consideration to biodiversity and strive to protect and improve biodiversity through business activities.

6) Strive to reduce greenhouse gas emissions and to improve society’s climate change issues through our products and
services.

7) Increase awareness of and work to conserve the water resources needed to develop forests and make paper.

@ To achieve this environmental policy, we will train and educate all employees and all people working for the Company,
and promote environmental management throughout the Company.

@ We will build a sustainable mutually beneficial relationship in cooperation with partners who agree with our policies.
In addition, we will continue to operate clean business without illegal transactions, while considering human rights,
safety, and compliance.

1ISO14001

Forest Certification

Along with increasing environmental awareness comes
greater demand for forest-certified paper. Forest certification
systems are a kind of environmental labelling system where-
by a certification label is attached to timber and other wood
products produced from properly managed forests in order
to manage them appropriately in all stages of production,
processing, and distribution, and to promote the sustainable

Result - FSC and PEFC Certified Paper and Pulp Sales Volume

use and preservation of forests. These labels are now often
seen in our daily lives. We have acquired the Forest Steward-
ship Council (FSC®) Certification and the Programme for the
Endorsement of Forest Certification (PEFC). Both are the
Chain-of-Custody (CoC) certification which certifies that we
identify and separately manage forest-certified paper from
general goods during the processing and distribution stages.

Item Scope Unit FYE March 2022 FYE March 2023 FYE March 2024
Sales volume of forest certified paper’’ KPP ton 654,215 639,408 596,010
Sales volume of forest certified pulp? KPP ton 172,561 145,807 152,580

*1 Result of total sales volume of KPP *2 Result of total sales volume of KPP

Result - FSC and PEFC Certification Acquisition Ratio

Iltem Scope Unit FYE March 2022 FYE March 2023 FYE March 2024
FSC and PEFC certification acquisition rate ANT % - 93* 88
FSC and PEFC certification acquisition rate” SPI % 85 87 92

*1 Calculation method: Number of trading subsidiaries in Europe that have obtained FSC and/or PEFC certification / Number of all trading subsidiaries in Europe
*2 Calculation method: Number of fiber-based products certified by FSC and/or PEFC / Total number of fiber-based products

*3 Resullts as of June 30, 2023

ISCC PLUS Certification

Our group company, Kokusai Pulp & Paper Co., Ltd., has
obtained ISO 14001 certification and forest certifications, ac-
tively working to reduce the environmental impact of its busi-
ness activities and promote the expansion of environmentally
responsible products. To meet the growing demand for plas-
tic reduction and alternative solutions, the company achieved

the reliable delivery of biomass-derived products to custom-
ers. Through this initiative, we aim to guarantee the traceabil-
ity of environmentally sustainable biomass-based products
and deliver them responsibly to our customers.

*ISCC PLUS Certification: The International Sustainability and Carbon Certification (ISCC) is
a global standard designed to ensure that biomass-derived products are reliably managed

We have constructed an environmental management system
(EMS) in accordance with the international standard ISO
14001 in order to fulfill our duty of compliance with environ-
ment-related laws and regulations while carrying out both
efforts to resolve social issues and business activities. Through
the system, we continue our activities to achieve environment

water resource conservation, human rights, safety, compli-
ance, and the elimination of unfair practices. By integrating
these priorities, we aim to promote more effective activities
aligned with contemporary needs. For details about our ISO
14001 certification status, please refer to the ESG Data Book
2023 available at the following URL.

and delivered through a chain of custody by certified organizations.

ISCC PLUS certification in March 2024 for its headquarters,
Kansai branch, and Chubu branch. This certification ensures

Approval
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Examination National institutions
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I s c C Cooperation Certification body
A e

Verification
Certification

@1scc — 1
) 2 ) B ) &

Agriculture,
forestry supply
sources

l International Sustainability
& Carbon Certification

Initial recovery

Trading
operators Processors Market

companies

Initiatives to Reduce Environmental Impact

related KPIs. The results of our activities are regularly evalu- [Z1 » https://www.kpp-gr.com/en/csr/esgdata.html
ated externally, and the evaluation results are disclosed in
communication with stakeholders. In the fiscal year ending
March 31, 2024, we have further clarified the targets toward
the achievement of net zero emissions by 2050, and we are
promoting activities that contribute to GHG emissions reduc-
tion, such as Scope 1 and 2 calculations and disclosures, and
Scope 3 calculations. We are also improving internal tools to
enhance the accuracy and timeliness of disclosed informa-
tion, as well as to streamline data collection processes. Our
environmental policy also reflects our commitment to strength-
ening sustainable and mutually beneficial relationships with
our business partners while considering biodiversity and

Kokusai Pulp & Paper Co., Ltd.

Acquired on June 26, 2002

Registration number: JP18/071544

Audit organization: SGS Japan Inc.

Scope of application:

Sales of paper, pulp, recovered paper, fims, the materials, and
related machinery

Locations under the scope of application:

Tokyo Head Office, Kansai Branch, Chubu Branch, Kyushu Branch,
Sendai Sales Dept. of Kita Nihon Branch, and Sapporo Sales Dept.
of Kita Nihon Branch

KPP GROUP HOLDINGS CO., LTD.

Promotion of Green Biz Project

To solve the marine plastic pollution problem, Kokusai Pulp &
Paper has launched the cross-divisional Green Biz Project to
develop and distribute new Green Products based on the
concept of 3Rs (reduce, reuse, and recycle) and renewable.
In addition, we have been working on developing new solu-
tions that contribute to reducing environmental impact, as
Green Solutions, and have engaged in the development of
BMecomo and other solutions. Through active discussions
during project meetings, we are striving to develop and

expand sales of the products. The sales of environmentally
responsible products recognized within the company for the
fiscal year ending March 31, 2024 totaled 3.8 billion yen.
Moving forward, we will accelerate this initiative, including
collaboration with our overseas subsidiaries. For products
and services that contribute to reducing environmental im-
pact at our overseas locations, please refer to pages 27-28
of the ESG Data Book 2023.

[Z1 » https://www.kpp-gr.com/en/csr/esgdata.html
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Disclosure on Climate Change Response (TCFD Framework)

KPP Group recognizes the impact of climate change on its business as a critical R
issue and has identified it as one of its key materialities. In June 2022, we en- LIMATE=RELATED
dorsed the recommendations of the Task Force on Climate-related Financial

Disclosures (TCFD) and have since incorporated the assessment and analysis of

risks and opportunities into our management strategy. Additionally, in 2023, we
joined the GX League (GX: Green Transformation) led by the Ministry of Econo-
my, Trade, and Industry. Moving forward, we will continue to advance our efforts

x League

to address climate change, promote sustainable social and economic develop-
ment in harmony with the natural environment, and take steps toward achieving

carbon neutrality by 2050.

Governance

The Board of Directors is responsible for climate change-re-
lated issues and receives reports twice a year from the Sus-
tainability Committee on sustainability matters, including our
response to climate change.

In 2023, the Board received reports on the status of our
response to climate change issues, such as reduction of GHG

Strategy

emissions and risk management (plans, progress, issues,
future plans, etc.), and provided guidance and advice.

In April 2024, the Sustainability Committee was renamed
the ESG Committee.

With regard to the risks and opportunities posed by climate
change, we anticipate risks and opportunities of transition to
a decarbonized society, such as tighter regulations, innova-
tions in low-carbon technology, and market changes in
response to climate change, as well as physical risks and
opportunities resulting from increased frequency and severity
of disasters caused by the advance of climate change.

We have identified and organized risks and opportunities
related to climate that could impact our business and finances,
taking into consideration the 2°C scenario, which involves
transitioning to a decarbonized society, and the 4°C scenario,
in which climate change advances, based on the climate
change scenarios provided by the International Energy
Agency (IEA).

Assumed scenarios and main climate-related risk and opportunity factors that could impact the business

2°C scenario 4°C scenario
Scenario for a decarbonized society Scenario as a result of dependence on fossil fuel

Regulations ® Stricter GHG emissions regulations such as carbon pricing

Market @ Increased demand for environmentally certified products -
Transition Reputation @ Stricter evaluation of efforts to address climate change issues, increased _
risks P demand for information disclosure
® Declining prices for competing renewable energy (solar, wind, etc.)
Technology © Shift in demand from woody biomass fuels due to increased demand for —
herbaceous biomass fuels
A _ ® More frequent and severe flooding (typhoons and torrential rains)
® Deterioration of water quality (increased turbidity in intake rivers, etc.)
X ® Ecosystem changes, abnormal occurrence of pests and diseases
Physmal ® Drought, worsening forest fires
risks Chronic _ ® Changes in precipitation and weather patterns and increase in average

temperature
® Depletion of water resources (changes in water supply and demand)
@ Rising sea levels

® Expanding use of non-fossil energy

® Expansion of e-commerce markets
Transition and Products and @ Changes in consumer preferences
opportunities services @ Spread of eco-friendly packaging

® Formation of a recycling-oriented society

@ Spread of biomass material products

We evaluated the identified and organized factors from the perspectives of degree of impact on business and finances, timeframe
for risk manifestation and opportunity realization, and likelihood of manifestation and realization. Accordingly, we organized the
important risks and opportunities and the measures we will take to address them.

Transition risks and physical risks

Major risks Impact on business

® Introduction of carbon tax on operation
® Increase in operation and procurement costs due
) . to introduction of carbon tax, etc. on
Transition Stricter GHG emissions procurement goods or GHG reduction measures

Regulations regulations such as

Period Countermeasures

® Actively utilize renewable energy to thoroughly and
strengthen energy conservation
Medium term @ Actively select products with reduced environmental
impact and promote green purchasing in
consideration of the global environment

it carbon pricing

® Increase in transportation and storage costs due
to introduction of carbon tax, etc. to logistics Medium term
centers, offices, and delivery vehicles

® Joint delivery with other companies, improve delivery
efficiency

@ Improve business efficiency in logistics centers and
offices

® Increase in restoration costs due to damage to

® Promote disaster prevention measures at high-risk

company facilities and equipment; decrease in Medium to locations
Increase in severe procurement volume and sales due to the long term L] Reinforce collaboration among locations
Aeie disasters (frequent ) suspension of operations ® Review and enhance BCP
typhoons and torrential  Increase in procurement costs due to damage
Physical rains) and the suspension of operations at suppliers Short to
risks @ Decrease in procurement volume and sales due medium term
to supply chain disruptions ® |mprove business resilience by strengthening supply
Changes in precipitation ® Decrease in procurement volume due to the chain, etc.
. and weather patterns suspension of operations at paper manufacturers I
Clierite and increase ‘iDn average cauZed by changes in Watergu?)p\y and demand; Medium term
temperature increase in water usage fees and procurement prices

KPP GROUP HOLDINGS CO., LTD.

Opportunities

Opportunities Impact on business Measures to capture opportunities

. . Increase in sales by switching from fossil fuel Medium Expand the Packaging Business according to
Spread of eco-friendly packaging N X . !
materials to paper materials for packaging term market characteristics
ChEmges !n consumer PIEEENEES Increase in sales by switching to recyclable Medium Develop and distribute environment-friendly
Changes in domestic and . ; N
" ) . ) resources (e.g., introducing paper containers) term materials and products
Transition international laws and regulation
o~ Products and
opportunities Services Increase in sales through increased business

Formation of a recycling-oriented

society N
services (ecomo)

opportunities using various paper recovery Long term

Establish a recycling-oriented business model
through product sales and paper recovery

Increase in sales due to increased demand for

Expanding use of non-fossil energy wood for biomass power generation and
operation support systems

Medium Develop a system to support the operation of
term biomass power plants

Future Initiatives Based on Analysis Results

Based on our scenario analysis, we have found that cost bur-
den on pulp and paper manufacturers, who are our supplier,
associated with GHG reduction measures through means such
as carbon tax is not insignificant. The risk of increased procure-
ment costs due to these increased costs to address reduction
of GHG being passed on to purchase prices could have a sig-
nificant strategic and financial impact. As a countermeasure,
we will proactively consider the selection of products with
reduced environmental impact that will have less impact arising
from transition risks. We will also work on calculating and
reducing GHG emissions from the entire supply chain.

In terms of physical risk, we found that the intensification
and an increase in severe disasters such as typhoons and tor-
rential rains lead to in damage and the suspension of opera-
tions at our own facilities and those of our business partners.

Risk Management

This could have a significant strategic and financial impact in
the event of a disruption in product supply. As a countermea-
sure, we will continuously work on securing a wide range of
procurement sources.

As for opportunities, demand for paper materials as packag-
ing materials is expected to increase due to the spread of eco-
friendly packaging. We will continue to expand our business
areas, including the Packaging Business. In addition, in antici-
pation of expanding the use of non-fossil energy and the for-
mation of a recycling-oriented society, we will actively capture
business opportunities, including the development and provi-
sion of BMecomo, a biomass power plant operation support
system, and the establishment and expansion of a totally recy-
cling-oriented business model through paper recovery solution,
€Ccomo series.

We evaluate material issues in terms of their importance to
our business and society. As a result, we have identified cli-
mate change countermeasures as one of the KPP Group’s
material issues.

In addition, in assessing climate change-related risks and
opportunities, we assess their importance by taking into
account their impact on our business and the likelihood of
their occurrence. Risks of high importance assessed by the

Indicators and Targets

Environmental Management Committee are reported to the
Risk Management Committee.

As a company-wide risk management system, risks that
are judged to have a particularly significant impact on man-
agement are managed in accordance with the Risk Manage-
ment Regulations through means such as establishing and
controlling a response committee.

We are implementing a totally recycling-oriented business
model with the goal of realizing a sustainable society. To miti-
gate climate change, we aim to achieve net-zero greenhouse
gas (GHG) emissions from our own business activities by
2050.

Target for Fiscal Year Ending March 2051

Reduce GHG emissions by the KPP Group (Scopet, 2 and
3) to net zero and achieve carbon neutrality by fiscal year
ending March 2051.

Target for Fiscal Year Ending March 2031

Reduce GHG emissions (Scope 1 and 2) from all domestic
facilities by 33% compared to fiscal year ending March 2021
levels by fiscal year ending March 2031.

The KPP Group has set medium-term targets for reducing
GHG emissions in each region where it operates. Moving for-
ward, we will consider setting targets for the entire Group for
fiscal year ending March 2031.
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Reduction of GHG Emissions

BaSiC Approach to Reducing GHG EmiSSionS In-house GHG Emissions Reduction Concept (Scope 1 and 2)

Introduction
We are implementing a totally recycling-oriented business " ool
model with the goal of realizing a sustainable society. To miti- Energy
. . . t
gate climate change, we aim to achieve net-zero greenhouse coneenern
gas (GHG) emissions from our own business activities by e;;;';ils;n Offset 3% Aimfor
2050. First, we aim to reduce our in-house domestic GHG e carbon
1] [ ]
emissions (Scope 1 and 2) by 33% by fiscal year ending § o neutrality by
March 2031, compared to that of fiscal year ending March é FYE March 2051
2021, thorough energy conservation and the introduction of e New
) . O technology
renewable energy. In the future, we will set global GHG emis- vt
sion reduction targets that include the value chain (Scope 3)
and overseas locations, and work to reduce GHG emissions Resullts for Target for
FYE March 2021 FYE March 2031

throughout the entire value chain.

GHG Emission Reduction Targets

Target for Fiscal Year Ending March 2051 The KPP Group has set medium-term targets for reducing
Reduce GHG emissions by the KPP Group (Scopet, 2 and 3) GHG emissions in each region where it operates. Moving
to net zero and achieve carbon neutrality. forward, we will consider setting targets for the entire Group
Target for Fiscal Year Ending March 2031 for fiscal year ending March 2031.

Reduce GHG emissions (Scope 1 and 2) from all domestic fa-

cilities by 33% from fiscal year ending March 2021 levels.

Target - GHG Emission Reduction (Scope 1 and 2)

Reduction of GHG emissions amount HD, KPP FYE March 2031 FYE March 2021
Reduction of GHG emissions intensity ANT kgCOQe/k€ 6.0 FYE March 2027 FYE March 2022
Reduction of GHG emissions intensity ® SPI kgCO,e/kAUD 6.0 FYE March 2031 FYE March 2021

*1 Includes KPP Group Holdings, Kokusai Pulp & Paper (the sales and administrative departments of the head office and branches in Japan), KPP Logistics and real estate owned by KPP
*2 CO:e emissions (Scope 1 and 2, kg) / net turnover (thousands of euros)
*8 CO:¢e emissions (Scope 1 and 2, kg) / net turnover (thousands of Australian dollars)

GHG Emission Performance

The KPP Group is working towards achieving the and progress towards the targets for the fiscal year ending
above-mentioned targets, with each entity actively involved March 2024 are as follows:
in reducing GHG emissions. The GHG emission performance

Results - GHG Emissions from Own Company (Scope 1 and 2)

GHG emissions Tons of CO.e  Scope 1 11,334
GHG emissions GRP Tons of CO.e  Scope 2 - - 9,493
GHG emissions” GRP Tons of CO,e  Total Scope 1 and 2 - - 20,827
Tons of COe ~ Scope 1*° 305 286 1,748°
GHG emissions? HD, KPP Tons of COe  Scope 2° 1,664 1,571 1,046°
Tons of CO.e  Total Scope 1 and 2 1,968 1,857 3,694
Tons of CO.e  Scope 17 7,703 6,992 8,226
GHG emissions ANT Tons of COe  Scope 2° 8,286 7,010 6,224
Tons of CO.e  Total Scope 1 and 2 15,989 14,002 14,450
Tons of CO.e  Scope 1 - 1,058 1,360
GHG emissions™® SPI Tons of CO.e  Scope 2 - 1,417 1,323
Tons of CO.e  Total Scope 1 and 2 871 2,474 2,684

*1 Includes GHG emissions from KPP Group Holdings, Kokusai Pulp & Paper and its domestic consolidated subsidiaries, Antalis and its consolidated subsidiaries, Spicers Australia, and Spicers
New Zealand

*2 FYE March 2022 and 2023: Includes KPP Group Holdings, Kokusai Pulp & Paper (the sales and administrative departments of the head office and branches in Japan), and KPP Logistics;
FYE March 2024: Includes all domestic consolidated subsidiaries

*3 For FYE March 2022 the GHG emissions were calculated based on the activity data submitted to Greenflest, with the same amount offset by Greenflest. This includes Spicers Australia. From
FYE March 2023 onwards, GHG emissions from Spicers New Zealand have been included in the calculation scope, resulting in an increase in GHG emissions compared to FYE March 2022

*4 Gases included in the calculation of Scope 1: COz, CHa, N2O (other gases are not emitted). There are no bio-derived CO.e emissions

*5 Source of emission factors: Scope 1 was calculated by multiplying the list of emission factors under the Calculation, Reporting and Publication System by the amount of activity

*6 Scope 2 was calculated by multiplying the activity amount by the emission factor based on the contract with the electric power company. (Market Based)

*7 GHG emissions from vehicle fuel usage are calculated by market-based approach

*8 GHG emissions from electricity usage are calculated by location-based approach

*9 From FYE March 2024 onwards, GHG emissions from Kokusai Pulp & Paper’s domestic consolidated subsidiaries have been included in the calculation scope, resulting in an increase in
GHG emissions compared to FYE March 2023

KPP GROUP HOLDINGS CO., LTD.

Progress in Reducing GHG Emissions (Scope 1 and 2) from Own Company

Target Value FYE March 2024 Result | Target Achievement Rate

GHG emission reduction ratio ' HD, KPP* 32.4 23%
GHG emission intensity reduction ratio® ANT kgCOZ/k€ 6.0 7.8 11.3%
Reduction of GHG emissions intensity® SPI kgCOse /kAUD 6.0 4.0 100%

*1 Calculation methods: GHG emission reduction ratio= (Base year GHG emissions — FYE March 2024 GHG emissions) / Base year GHG emissions x100
Target Achievement Rate = FYE March 2024 GHG emission reduction ratio / 33% (FYE March 2031 Target)

*2 Scope 1 and 2 emissions (kg) / net turnover (thousands of euros)

Target Achievement Rate = (Base year GHG emission intensity — FYE March 2024 GHG emission intensity) / (Base year GHG emission intensity — target value)x100

*3 Scope 1 and 2 emissions (kg) / net turnover (thousands of Australian dollars)
*4 Includes KPP Group Holdings, Kokusai Pulp & Paper and KPP Logistics

Specific Measures to Reduce GHG Emissions

The Group is reducing its own GHG emissions (Scope 1 and
2) in each region through the following initiatives.

® Replacement with LED Lighting

We are implementing LED lighting across all regions. In Japan,
major facilities managed by Kokusai Pulp & Paper completed
the transition to LED lighting in FYE March 2022, while 96%
of major facilities in Australia have already adopted the sys-
tem. In Europe, installation has been completed in the Neth-
erlands, with ongoing implementation in France and Hungary.
® Improving the Efficiency of Air Conditioning Equipment
In FYE March 2023, we enhanced the efficiency of air condi-
tioning systems at the Tokyo headquarters of Kokusai Pulp &
Paper by over 20% through the replacement of chillers.

® Electrification of Forklifts

We are advancing the electrification of forklifts at warehouses
and manufacturing sites across Europe, South America, and
the Asia-Pacific region.

® Introduction of Renewable Energy

At Kokusai Pulp & Paper’s Kyushu branch, we switched to
electricity with virtually zero GHG emissions in June 2023.

GHG Emissions from the Supply Chain

This is expected to reduce GHG emissions by 13 tons annu-
ally. We will continue to explore the introduction of renewable
energy at other locations.

At Antalis Switzerland’s Lupfig site, a solar power system
consisting of 954 solar panels was completed in November
2023. The system, installed on the roof of a 1,840m?2 parking
lot, is one of the largest in the region. It is expected to gener-
ate 378,000 kWh annually, enabling the company to power
most of its warehouse operations with renewable energy.

Solar power generation facilities have been installed in
50% of Spicers Australia’s major warehouses.
® Electrification of Vehicles
As of December 2022, 20% of the company’s fleet in Austra-
lia has been converted to hybrid vehicles.
® Use of Diesel Alternative Fuels
At Musashino Paper Recycling Co., Ltd., a subsidiary of
Kokusai Pulp & Paper, we use GTL (Gas-to-Liquid) fuel as an
alternative to diesel. By using GTL fuel, which has a GHG
emission intensity 8.5% lower than that of diesel, we expect
to reduce GHG emissions by 16 tons annually.

Regarding GHG emissions from the supply chain, we first
calculated the emissions from the supply chain of KPP
Group Holdings and Kokusai Pulp & Paper. The results re-
vealed that most emissions come from Category 1, which
refers to GHG emissions associated with the purchase of

Result - GHG Emissions from Supply Chains by Category (Scope 3)"

goods and services. Moving forward, we will focus on im-
proving the accuracy of our calculations, exploring reduction
measures, and advancing Scope 3 calculations across the
entire Group.

Category 1 HD, KPP Tons of CO.e 1,072,703 1,037,784
Category 2 HD, KPP Tons of COe — 61,861 2,889
Category 3 HD, KPP Tons of COze — — —
Category 4 HD, KPP Tons of CO.e — 19,759 16,452
Category 5 HD, KPP Tons of COze — 34 30
Category 6 HD, KPP Tons of COze — 1,046 1,670
Category 7 HD, KPP Tons of CO.e — 348 326
Category 8 HD, KPP Tons of COze — 414 675
Category 9° HD, KPP Tons of COse — — —
Category 10° HD, KPP Tons of COze - - -
Category 11 HD, KPP Tons of CO.e — 0 0
Category 127 HD, KPP Tons of COze — — —
Category 13° HD, KPP Tons of COze - - -
Category 14° HD, KPP Tons of CO.e - - -
Category 15° HD, KPP Tons of COze — — —
Total HD, KPP Tons of CO.e — 1,156,165 1,059,726

*1 The GHG emissions were calculated by using the audited financial indicators of the KPP Group Holdings as a whole as the activity volume and the values specified in the Ministry of the

Environment’s Input-Output Table as the emission coefficient

*2 Category 9 (transportation and delivery (downstream)) is included in the calculation results of Category 4 (transportation and delivery (upstream)) because it is difficult to distinguish between

upstream and downstream

*3 Category 10 (processing of sold products) and Category 12 (disposal of sold products) are not calculated because it is difficult to set up a calculation model

*4 Category 11 (use of sold products) is not expected to generate GHG emissions

*5 Not applicable for Category 13 (Leased assets (downstream)), Category 14 (Franchise) and Category 15 (Investments)
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Biodiversity

Our business relies heavily on resources derived from forests. Conserving forest resources and using them appropri-

ately is essential to our sustainable business growth. The pulp and paper industry as a whole is increasing its planta-

tions worldwide, and the active use of forest-certified products will accelerate this trend. In addition to these

business-based efforts, we are undertaking initiatives to contribute to biodiversity conservation, including at our over-

seas locations.

Support for the C.W. Nicol Afan Woodland Trust

We endorse C.W. Nicol's desire to restore the beautiful natural
environment inherent to Japan as well as the Great East Ja-
pan Earthquake reconstruction project promoted by the trust,
and have been supporting their activities as an official sponsor
since 2015. The northern area of Afan Forest, which we have
supported for many years, was recognized in 2024 by the
Ministry of the Environment as a “Nationally Certified Sustain-

ably Managed Natural Site,” an area focused on biodiversity

Afan KPP Forest

preservation through private initiatives. It is also set to be reg-
istered as an OECM* in the international database.

*OECM stands for Other Effective area-based Conservation Measures. It refers to areas
where conservation is driven by private sector initiatives, or regions where land use, not
initially intended for conservation, has contributed to environmental protection.

Regarding the results of the 2024 first-half “ Nationally Certified Sustainably Managed
Natural Sites” certification by Ministry of the Environment (in Japanese only)

https://chubu.env.go.jp/shinetsu/to_2024/press_00150.html

Since February 2022, we have started supporting forest cre-
ation activities in the southern area of Afan Forest. This area,
which has been gradually purchased through the trust fund
to expand healthy forests, now spans approximately 18
hectares. In 2024, a new forest, “Afan KPP Forest,” was cre-
ated within this area, covering about 3.5 hectares.

KPP GROUP HOLDINGS CO., LTD.

Through these efforts, we aim to restore the original forest
ecosystem of this area, reviving large-diameter old-growth
trees over 100 years of age, which have largely been lost in
Japan. We will work toward creating a “biodiversity-rich, sus-
tainable forest” where trees of different ages and species co-

exist in a mosaic pattern.

Participation in the 30by30 Alliance for Biodiversity*

In February 2022, we joined the 30by30 Alliance for Biodiver-
sity, an initiative aimed at stopping and reversing biodiversity
loss toward the goal of nature positive. The Afan Woodland
is gaining attention as a model case for this activity. We con-
tribute to biodiversity conservation through support for the
Afan Woodland Trust and its forest creation activities.

*Japan’s initiative to effectively conserve over 30% of its terrestrial and marine areas as
healthy ecosystems by 2030

30by30 Alliance by Ministry of the Environment

https://policies.env.go.jp/nature/biodiversity/30by30alliance/
documents/3030emap.pdf

Support for Wildlife Conservation, Reforestation, and Forest Restoration Activities

Antalis UK actively supports reforestation projects, like the
Lowther Estate initiative in Cumbria, which combines carbon
capture with wildlife conservation. Their collaboration with

Donations to 1% FOR THE PLANET

the Forest Carbon charity has resulted in the planting of over

16,500 trees, restoring 13 hectares of the ecosystem.

Antalis Olin Origins and Data Copy® brands donate 1% of
their revenue to the organization “1% for the Planet” for glob-
al environmental causes that protect the planet. Through this
membership they are able to support energy, environment,
ocean, wildlife protection, education or social initiatives.
Within its 1% for the Planet membership, Data Copy® chose
to support several organizations across Europe, contributing
to specific non-profit projects in collaboration with Inventons

Partnership with Greenfleet

Nos Vies Bas Carbone and Coral Guardian in France, City to
Sea in the United Kingdom, Chelonia in Spain, One Earth —
One Ocean in Germany and Nordic Ocean Watch in Den-
mark, focusing on ocean protection, waste cleaning and
restoration as well as educational purposes.

1% FOR THE PLANET
[Z1 » https://www.onepercentfortheplanet.org/

Spicers Australia has partnered with Greenfleet, an Australian
environmental NPO. For 25 years, Greenfleet has been work-
ing on creating biodiversity-rich forests in Australia and New
Zealand, absorbing carbon dioxide emissions on behalf of its
partner companies. These forests are legally protected, ab-

sorb carbon from the atmosphere, improve soil and water

quality, and restore habitats for numerous wildlife species.
Since 2022, Spicers Australia has been offsetting most of its
direct operational GHG emissions through Greenfleet.

Greenfleet

[Z1 » https://www.greenfleet.com.au/

= Group HOldlngS o Pu'p . Paper

Support for the C.W. Nicol Afan Woodland Trust

Participation in the 30by30 Alliance for Biodiversity [ ]

Support for Wildlife Conservation, Reforestation,

and Forest Restoration Activities

Donations to 1% FOR THE PLANET

Partnership with Greenfleet
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Human Capital Management

We believe that a work environment where human resources—our most important asset—can fully realize their poten-
tial is essential for the company’s sustainable growth and the success of our recycling-oriented business. Human re-
sources are regarded as human capital, and the Human Resources Committee, composed of top executives, conducts
research and analysis of the organization and formulates policies related to human capital. The Committee focuses on
developing strategies to secure talent and enhance employee performance, including transparent hiring and perfor-
mance evaluation systems, as well as human resources development aligned with our human capital strategy. Addi-
tionally, the Occupational Safety Committee works to improve the workplace environment, ensuring that all employees
can work safely and with peace of mind, in line with the KPP Group Charter.

Occupational Safety and Health

Under the KPP Group Way, we have formulated the KPP
Group Basic Policy on Sustainability and are working to en-
hance our corporate value by contributing to the creation of
a sustainable society. Under the Sustainability Committee,
which oversees the company-wide sustainability management,

Basic Policy

we have set up the Occupational Safety Committee as a sub-
committee to manage and improve occupational safety across

all domestic subsidiaries and affiliates.

*As of March 2024. the Sustainability Committee was renamed the ESG Committee in April

2024 to enhance global governance and clarify ESG initiatives. The Occupational Safety
Committee, previously a subcommittee, was reorganized as an independent committee
and will continue its activities.

Promotion of occupational safety including domestic subsidiaries and affiliates

Activity Policy

@ Thorough management of overtime by people in managerial positions and efforts to achieve a 20% reduction

compared to that of FYE March 2023

@ Five days of paid leave to be taken by all employees granted ten or more days of paid leave

@ Achieving a paid leave utilization rate of at least 70%

@ Promoting understanding and formulating support measures for the system for male employees to take childcare

leave
@ Analysis and utilization of stress checks
©® 100% attendance in health checkups

@ Dissemination of information to Health and Safety Committee members and domestic affiliates

KPlIs for Occupational Safety and Health

The lost time injury severity rate (LTISR) follows the calcula-
tion method used in the Survey on Industrial Accidents of the
Ministry of Health, Labour and Welfare, and because it allows
for the calculation of the time value of human capital lost due
to these injuries by using the total number of lost workdays
due to occupational injuries as the numerator, we plan to
adopt it as a KPI related to occupational safety and health.

LTISR (Reference: FYE March 2024)

FYE March 2024 Lost time injury severity rate O

Safety and Health Management

We have established a safety and health management sys-
tem, elected members to the Health and Safety Committee,
and held monthly meetings. These meetings include partici-
pation from industrial physicians and public health nurses.
The Health and Safety Committee also monitors the status of
our domestic subsidiaries and affiliates, promoting group-
wide safety and health initiatives.

Promotion of Worker’s Health

We provide annual health checkups for all employees to en-
sure they can continue working in good mental and physical
condition. In addition, health checkups for lifestyle-related dis-
eases are offered, with specific health guidance provided
based on the results. Industrial physicians and public health
nurses also provide individual guidance and conduct interviews
based on the screening results to prevent employee illnesses.

KPP GROUP HOLDINGS CO., LTD.

Stress check implementation rate of 95% or more

FYE March roup Holdings s ) %
2024
Kokusai Pulp & Paper 94 30
= W%

Percentage of employees with high stress levels below 10%

KPP Group Holdings 1 1 3
FYE March P g =%

2024
Kokusai Pulp & Paper 1 O 60
= U%

Comprehensive health risk score by stress check below 120*

KPP Group Holdings 1 07
FYE March

2024
Kokusai Pulp & Paper 99

*A score of 120 or higher indicates potential issues within the workplace environment.

Specific health guidance implementation rate of 5% or more

RISVECEY Specific health guidance 2 6
2024 implementation rate = %

Initiatives

® Implementation of labor management to prevent long
working hours

® Implementation of industrial physician and public health
nurse interviews for health management

Diversity & Inclusion

Diversity Promotion Policies

@ Improvement of work-life balance

We will develop an environment in which employees can continue working while achieving a sound balance between work and
personal life including childrearing and nursing care, enabling them to take on the challenges of more difficult assignments.

@ Offering of opportunities for employees’ active participation

We will build a work environment that allows all employees to fully exert their skills and abilities by offering them development
opportunities, irrespective of gender, age, position, disability, and nationality, which encourage them to proactively take on

challenges.
@ Diversification of hiring practices

We will continue our initiatives for promoting female employees to executive positions, hiring international graduates, and recruit-
ing experienced mid-career personnel to further diversify human resources in an effort to improve our corporate value as a glob-

al corporation.
@ Introduction of mentor system

We have implemented an employee mentor system to support new hires transitioning from student life to the workforce and
adapting to life changes. Mentors guide them through dialogues, helping them organize their thoughts as working adults, which

in turn supports employee retention.

Important KPls
® Promoting Women'’s Career Advancement (ratio of wom-
en in managerial positions, ratio of women on the main
career track, and ratio of women hired for the main ca-
reer track)
We are committed to creating a workplace environment
where women can thrive, with a goal of increasing the num-
ber of women on the main career track and in managerial po-
sitions. In April 2022, we set a target of achieving a 70% or
higher utilization rate of paid leave, and starting from April
2023, we introduced an hourly paid leave system, supporting
diverse and flexible work styles to help employees balance
work with childcare, eldercare, and other responsibilities.

Ratio of women in managerial positions

KPP G Holdi 1 3 6
FYE March roup Holdings s %

2024
2.9,

Kokusai Pulp & Paper

(Note: The percentage of female employees in managerial positions at major
overseas subsidiaries is 35.8% for the Antalis Group and 27.0% for the Spicers
Group.)

Ratio of women on the main career track to surpass 11%

KPP G Holdi 30 7
FYE March roup Holdings a bl %

2024
Kokusai Pulp & Paper 1 1 7 o
=0 %

(Excluding post-retirement workers)

Ratio of women hired for the main career track to surpass 30%

KPP Group Holdings

Kokusai Pulp & Paper 41 . 7%

FYE March

2024

(Excluding fixed-term employees)

Gender wage gap (ratio of women’s wages to men'’s wages)

KPP Group Holdings 61 2
FYE March up g n %

2024
Kokusai Pulp & Paper 59 1 %
| | (o]

(Including full-time employees other than dispatched workers, post-retirement workers, and
fixed-term employees)

e Hiring rate of persons with disabilities

KPP Group Holdings 3 4
FYE March up N9 %

2.7

2024

Kokusai Pulp & Paper

QOur hiring rate for persons with disabilities currently exceeds the
legally mandated rate of 2.5%, thanks to our ongoing efforts to
enhance the work environment and diversify job categories. We
will continue to make efforts in anticipation of future revisions to
the statutory employment rate.

Initiatives

@ Introduction of Flexible Working Hours

To promote diverse and flexible working styles, we intro-
duced a flextime system in October 2024. This initiative aims
to create an environment where employees can work auton-
omously and proactively, fostering greater motivation and en-
abling them to maximize their potential.

® Implementation of Telework

In response to the spread of COVID-19 and to accommo-
date diverse work styles, we established detailed rules for
telework that allow employees to work from home based on
their workplace and job situations. Under the telework sys-
tem, employees have the option to choose every six months
whether they prefer to work as specified teleworkers, whose
office days are limited to a maximum of eight days per month
in principle. During the fiscal year ending in March 2024, a
total of 131 employees chose to be specified teleworkers.

Integrated Report 2024
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Human Capital Management

Human Resources Development

We actively nurture talent to create new value in a dynamic
business environment and sustain our 100-year legacy of
material recycling through paper sales and recovered paper
collection. Our goal is to cultivate professionals who possess
not only knowledge of paper and related materials but also
the ability to provide solutions through sales. Aligned with the
KPP Group’s philosophy, the KPP Group Way, we prioritize
developing accountable individuals who can “pioneer the fu-
ture with paper innovation.”

To achieve this, we offer training programs tailored to dif-
ferent career stages, from young professionals to mid-career
employees, including business skill training and training ses-
sions at the time of promotion. We also provide career devel-
opment training, enabling employees to proactively plan and
shape their careers based on their age and experience. Ad-
ditionally, we support self-development through e-learning
programs and qualification assistance to enhance special-
ized knowledge and management skills.

Important KPIs

For training, we set total training hours per employee per year
as an important KPI. This reflects our focus on providing nec-
essary training for all employees and targeted personnel, as
well as improving the quality and impact of training programs.
To achieve our human resources development policy, quantify-
ing training hours will be one indicator to evaluate the effective-
ness of our efforts in this area.

Training system diagram

Training hours per employee

\
KPP Group Holdings 1 O 9 \
FYE March P 9 = hours \

Kokusai Pulp & Paper 1 O O \\
«Uhours |

2024

\

Training costs per employee

\

KPP Group Holdings
FYE March up "o 3 8 thousand yen \\

2024 \
Kokusai Pulp & Paper 28 \\
thousand yen \\

Initiatives
We are enhancing the quality of various training programs
such as training by rank, career support training by age, and
other training. In addition, we plan to implement training for
current management personnel and initiatives to develop the
next generation of leaders.
® Career support training by age
Career interviews and training for employees in their first
four years of employment
® Other training
Tutor training and factory tour training

Training by rank

Career support

training by age Other training

Training for newly appointed

sl Qiiesr executive officers

Officer training

General Manager/ Training for newly appointed
Division Head general managers/division heads

Department Head Training for newly appointed
department heads

Section Manager Training for newly appointed
section managers

Training for current

Harassment training
for managerial positions

Leader Training for L promoted employees

Training for G1 promoted employees

Generalist

Third year training

Second year training

Follow-up training
New employee
New employee training

B9 KPP GROUP HOLDINGS CO., LTD.
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Insights from Employees Engaged in Cross-Group
= Personnel Exchanges

As part of the third medium-term business plan, we facilitate personnel exchanges among Group com-
panies to enhance global group management. Here, three employees share their experiences and per-
spectives.

{5

Spicers

Seiji Ogawa

Portfolio Manager, Spicers

A Key Lesson: The Impact of Committing to Results

| was transferred to the US in my fifth year at KPP, and later deployed to DAIEI AUSTRALASIA
PTY LTD. | began working at Spicers in 2019, after the KPP’s acquisition of the company. Aus-
tralia has limited local paper manufacturers, with nearly all printing paper being imported. My
experience working with paper manufacturers worldwide during my time in Japan, and my un-
derstanding of different companies’ products and cultures, has proved highly useful.

The corporate culture at Spicers is one in which everyone has a strong commitment to re-
sults, and this is no doubt one reason for its continued strong performance. A focus on in-
creasing added value to enhance profit margins is ingrained in their operations—a mindset | am willing to promote
across our sites in Japan and other parts of Asia. To foster Group synergy, it is essential to further invigorate person-
nel exchanges among Group companies, where expats play a vital role. However, expats are not the sole solution.
Regular meetings between counterparts, such as sales representatives and IT staff from Japan and Australia, to dis-
cuss their respective challenges can strengthen horizontal connections across the Group. Such efforts will be effec-
tive in driving future global expansion.

o

Natsumi Otsuki
SAP Project, Antalis

antalis®

99.9% of My Experience Could Only Be Gained by Coming to France

| joined KPP as a mid-career hire, and in my fourth year, | was offered a position at Antalis.
| chose to come to France because | wanted to challenge myself in a new environment. Cur-
rently, | am responsible for the rollout of core systems and am engaged in projects spanning
Denmark, Norway, and Sweden. Having long aspired to work on core systems, | find my role
rewarding.

The approach to project management here is remarkably different from Japan. Schedules
and rules are clearly documented, and everyone progresses with a shared understanding of
these guidelines. While I've been able to leverage the knowledge and experience | gained in Japan for [T-related mat-
ters, other aspects of work have been a continuous challenge. Meetings are conducted in English, but | find it chal-
lenging to keep up with daily conversations in French, making communication one of the biggest hurdles.

Despite these challenges, 99.9% of the experiences I've gained here are ones | would never have encountered in
Japan, making this opportunity truly worthwhile. | hope for a system that allows anyone to step forward and take on
overseas challenges. For example, short-term overseas training programs where employees independently navigate
daily life without relying on company support could help them gain a clearer understanding of what it takes to live and
work on a global stage.

N\ .

Jordan Willet

Ay KOKUSAI PULP&PAPER COLTD.

Overseas Sales Division, Kokusai Pulp & Paper

Overcoming Language Barriers with Colleague Support

In 2020, just two weeks before my planned relocation to Japan, the COVID-19 pandemic
delayed my move. | finally arrived in June 2022, almost two and a half years later than ex-
pected. | studied business management and international business at university and had al-
ways aspired to work abroad, making this assignment a long-awaited opportunity.

In Australia, | worked as a sales representative at Spicers, visiting customers daily and
recommending products for them. In Japan, my role shifted to export trading, where | nego-
tiate with suppliers and collaborate with agents and subsidiaries across Asia. While learning
the complexities of the trading business in a foreign language has been challenging, | received strong support from
my colleagues, many of whom have worked overseas and understand the language barriers.

The first year was tough adjusting to life in Japan. It took four months to open a bank account, and settling in took
time. However, I'm now enjoying life here, especially skiing. Entering my third year, my responsibilities have increased,
and I've gained a deeper understanding of different business model and mindsets. | believe sharing my experiences

will encourage more Australian colleagues to consider assignments in Japan.

N\ A
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Respect for Human Rights

Basic Policy

The KPP Group has established the KPP Group Charter as a
guideline for its mission of contributing to the realization of a
recycling-oriented society. The Charter emphasizes respect
for the human rights of all individuals, without discrimination

(“the Policy”) in accordance with the United Nations Human
Rights Council’s Guiding Principles on Business and Human
Rights. All officers and employees are required to act in ac-
cordance with the Policy, respecting human rights through-
out the value chain.

Human Rights Due Diligence

Following the process of Human Rights DD, we set the scope of the Human Rights DD, identified risks, and analyzed and evalu-

ated these risks in fiscal year ending March 2024.

Overview of Human Rights DD

based on race, gender, religion, or creed. In March 2024, the
KPP Group established the KPP Group Human Rights Policy

Setting the Scope of Implementation Risk Identification Analysis and Evaluation of Risks

Identification of Identify risks Identify risks Analyze and evaluate the identified risks
business activities and based on using based on their importance and
relevant stakeholders external data internal data other factors, extracting key issues

61

Specific Initiatives

KPP Group is implementing efforts across all operating com-
panies to advance our approach to human rights.

KPP Group Holdings

e Establishment of the Policy

KPP Group Holdings established the Policy applicable to the
entire Group.

KPP Group Holdings and Kokusai Pulp & Paper

® Human Rights Due Diligence

In fiscal year ending March 2024, we conducted Human
Rights Due Diligence (Human Rights DD), targeting our em-
ployees and major subsidiaries. In implementing the Human
Rights DD, we launched a project in which the President and
Representative Director serves as the project owner. The
project was examined not only by internal stakeholders but
also by external experts, including the Japan Committee of
CAUX ROUND TABLE.

® Human Rights Education for Employees

In December 2023, we provided human rights education and
harassment prevention training for all employees. This train-
ing covered recent developments in “business and human
rights,” approach to human rights expected from companies,
examples from the paper manufacturing industry, trading
companies, and other sectors, and facilitated discussions to
deepen understanding of why addressing “business and hu-

man rights” is essential.

KPP GROUP HOLDINGS CO., LTD.

Antalis

® Supplier Due Diligence Using Ecovadis and Sedex
Antalis, which operates in Europe and the Americas, is mov-
ing to internationally recognized due diligence platforms to
manage and assess ethical risks in its supply chain. In this
way, we are promoting sustainable business in cooperation
with responsible suppliers. As of December 31, 2023, 70%
of our strategic suppliers were registered with Sedex or
Ecovadis.

® Whistleblowing Platform

Whistleblowing platform in 22 languages is available to all
employees and stakeholders.

Spicers

® Compliance with National Human Rights Legislation

The “Modern Slavery & Human Trafficking Statement” and
the “Whistleblowing Policy” have been established in line with
Australian laws and are being applied to Australian bases. A
long-standing “Equal Opportunity Policy” and related compli-
ance training apply to our bases in Australia and New Zea-
land. This will also be extended to our bases in Asia from
mid-2024.

® PEFC and FSC Product Certification Audits

Completed in Australia and New Zealand annually, these ex-
ternally facilitated audits consider compliance with Modern

Slavery legislation.

Disclosure of Information

Monitoring and Follow-Up

Implementation of
Appropriate Measures

Publicly disclose the status and
results of the actions taken

Verify if actions taken
were appropriate

Take steps to prevent and
mitigate adverse impacts
on human rights

Stakeholder Engagement
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Establish Grievance Mechanisms

Process for Identifying Key Human Rights Issues

To identify key human rights issues, we conducted a desktop
research to assess human rights risks and internal interviews
on business and human rights. Based on this, we identified

the following key human rights themes.

Key Human Rights Themes*

e Worker conditions in Group subsidiaries

e Worker conditions in suppliers

e Worker conditions at outsourced partners, in-
cluding drivers

*Among the issues raised through internal interviews, those with high potential risks and
significant negative impacts on society were extracted by a third-party organization.

Conduct Internal Awareness Programs (e.g., human rights workshops) and Strengthen Internal Systems

Initiatives in Fiscal Year Ending March 2024
In fiscal year ending March 2024, we focused on workers in
our recycled paper collection subsidiaries, where there was
room for improvement in understanding labor conditions,
particularly in high-risk processing operations. Through inter-
views, it was confirmed that while no major human rights is-
sues were found, management was aware of concerns
raised by workers.

Moving forward, we plan to continue addressing human
rights issues and establish systems for supply chain due dili-

gence to cover other sustainability challenges.
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Coexistence with Local Communities

The KPP Group actively engages in local community-based activities to fulfill its role as a responsible corporate citi-
zen. In addition to delivering value through our business activities, we contribute to the development of local commu-
nities and society by promoting culture and arts, supporting sports, environmental conservation, and donations. These
initiatives are also being promoted globally, including at our overseas locations.

Initiatives in Japan

Donations to Food Banks

To reduce food waste and support those in need, we donate
disaster relief food supplies to food banks when updating
our stockpiles. This initiative, which began in the fiscal year
ending March 2022, is now in its fourth year. To date, we
have provided a total of 7,886 emergency meals and 1,686
bottles of drinking water across the country.

Exhibition of Sendai Tanabata Decorations

Our group company, Narumiya Kami-shoji, has long been in-
volved in crafting Sendai Tanabata decorations, playing a key
role in preserving and promoting local traditional culture.
While Sendai is the origi-
nal home of these deco-
rations, Narumiya’s
creations are also dis-
played in Tokyo at loca-
tions such as Ginza
Shochiku Square and
Kyobashi Saiku, allowing
a wider audience to ap-
preciate their beauty.
Alongside the exhibits,
we highlight our commit-
ment to sustainability by
showcasing advanced
materials made from pa-
per and bamboo, which
help reduce environmen-
tal impact.

Supporting Papermaking Classes at Miyanomori
Elementary School in Miyagi

Since 2016, we have supported the C.W. Nicol Afan Wood-
land Trust’s Great East Japan Earthquake reconstruction
project by hosting papermaking classes at Miyanomori Ele-
mentary School in Higashi-Matsushima, Miyagi Prefecture.
This year, we welcomed Rogier Uitenboogaart, a washi pa-
per artisan from Kochi, as a guest instructor once again. The
program, conducted as part of integrated studies for third
graders, provided students with an opportunity to learn
about the blessings of nature, sustainable forest use, and the
traditional craft of Japanese washi paper.

KPP GROUP HOLDINGS CO., LTD.

Publication of “TSUNAGU”
TSUNAGU, our corporate magazine, was first published in
April 2007 to showcase the appeal of paper. In 2013, it was
revamped into a quarterly publication focused on the theme
“Rediscovering the Charm of Paper.” The magazine high-
lights stories about people, crafts, and traditions related to
paper, including paper-based
art and traditional craftsman-
ship. While many companies
have moved away from print
publications or transitioned to
digital formats, we remain
committed to celebrating the
connection between paper and
culture, business, and people.
Through TSUNAGU, we aim to
promote the beauty and poten-
tial of paper, contributing to the
continued development of pa-
per culture.

"

i
Y

100th Anniversary Commemorative Project
Cultivating Washi Raw Materials and Hosting
Papermaking Workshops

As part of the KPP Group’s 100th-anniversary commemora-
tive projects, we have been cultivating kozo and mitsumata,
the raw materials for traditional Japanese washi paper, in the
sunken garden at our headquarters building. In July 2024,
we harvested these plants and used them as raw materials
for papermaking workshops held at Kyobashi Tsukiji Elemen-
tary School in Chuo Ward, Tokyo, Ginza Shochiku Square,
and our company’s employee cafeteria.

These workshops highlighted the appeal of washi paper,
one of Japan’s proud traditional crafts. Participants learned
about its exceptional functionality, which has supported our
lives for centuries, and its eco-friendliness as a material
made entirely from natural resources.

Children who participated in the workshops marveled at
the texture of tororo-aoi, a plant essential for papermaking,
as they learned the process. Each created a unique piece of
washi paper by incorporating their preferred plants, crafting
one-of-a-kind original works.

The children’s handmade washi papers were transformed
into lantern lampshades and showcased as part of the illumi-
nation display at Ginza Shochiku Square in December 2024,
delighting visitors with their beauty.

Initiatives in Europe

Participation in Give & Gain Days

Antalis Czech Republic regularly takes part in international
Give & Gain Days, a worldwide initiative involving tens of
thousands of volunteers. This project supports pro bono ac-
tivities for the public benefit or for non-profit organizations.
As part of this initiative, Antalis offers employees in the Czech
Republic paid working days to pursue several different activi-
ties with charitable organizations. This opportunity allows our
people to dedicate time and energy to gain personal experi-
ence of a public benefit environment, develop their personal
values and deepen their positive relationship with their
employer.

Initiatives in Oceania

Donations and Support for Various Organizations
Antalis participates in a wide range of charitable activities
and support initiatives across Europe. In Germany, the com-
pany donates to charities dedicated to improving the lives of
children in need and organizations providing humanitarian aid
to Ukrainian citizens. In Ireland, it raised money for Alzhei-
mer’s patients, while in Romania, it supported initiatives for
children with autism. Antalis also engages in hands-on efforts
such as tree planting in the United Kingdom, blood donation
drives in collaboration with the Red Cross in Spain, and
scholarships for students studying printing technology in
Turkey.

Support for Club Respect

Since 2018, Spicers has been a proud partner of Club Re-
spect, a non-profit organization dedicated to fostering inclu-
sive and respectful cultures within community sports clubs
across Australia. The program promotes environments free
from bullying, discrimination, and violence, helping to create
a positive and supportive atmosphere at all levels of commu-
nity sports.

Women in Print

Spicers actively sponsors Women in Print, an Australian or-
ganization that hosts networking and educational events for
women working in the printing, packaging, visual communi-
cation, and design industries.

Paid Volunteer Leave and Fundraising Activities

In 20283, Australia and New Zealand introduced a paid volun-
teer leave program, granting employees one paid day off per
year for volunteer activities. Employees can use this program
to participate in company-organized volunteer events or en-
gage in volunteer activities of their choice. Company-orga-
nized events include Greenfleet tree planting activities and
the charity fundraising walk “The Very Long Walk” in Austra-
lia, as well as charity golf days and volunteer work with Ron-
ald McDonald House, supporting families of children with
cancer, in New Zealand. Additionally, Spicers regularly hosts
employee-led fundraising initiatives across all regions.
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Board of Directors

David Martin ] =3

)

Shoko
Kataoka

Directors (s of June 30, 2024)

\ —:- Tadashi
\\‘_4 Kurihara

Madoka Ta

\=
Ji

-
_—e
i

b
Tatsushi
Yano

Term of

Attendance at Board

Membership status of the Nomination

Skills matrix

Name Position and responsibility office as I\:]umber of Career summary and important concurrent positions G I_)irectors meel_ings Reason for appointment. Committoe and Compensation Comm‘mee " . -
directors shares held (fiscal year ending Nomination Commities|  COMPeNSation Corporate | International | Business | Finance and |Legal affairs and £se /Digital [umen resources
March 31, 2024) Committee i strategy | accounting [risk management| 9 and labor
2013 Representative Director of the Board, President Since June 2012, he has served as Representative Director, contributing to the Company’s overall
Representative Director of the Board R . . . ) " management. With extensive executive experience, strong leadership, and exceptional deci- .
Madoka Tanabe Chairman & Chief Executive Officer 20 years 70,000 28;8 Sggizzg:ﬁ:zz B:;igg; g; ::12 Eg:g z;j:ﬂ?;i%?g EE);ZCC?J?X; %fﬁfl‘cceerr {to present) 16/16 sion-making skills, he has successfully driven medium- to long-term strategies and spearheaded ® ® ® ® ®
g global business expansion
Having served as Head of the Business Strategy Office of the Company and Deputy CEO and CFO
- Representative Director of the Board 2023 Director of the Board, Vice President of Antalis S.A.S., he possesses extensive experience and a proven track record in areas such as
Yasuyu ki Sakata President & Chief Operating Officer 1year 80,000 2024 Representative Director of the Board, President & Chief Operating Officer (to present) i M&A and managing overseas subsidiaries. His leadership and decisiveness have guided the Com- ® ° ® ®
pany from a global perspective.
2016 Director of the Board, Managing Executive Officer He has been involved in overall management of the Company as Representative Director since
- - . 2017 Representative Director of the Board, Senior Managing Executive Officer June 2017, bringing extensive experience as a business leader. As the President of our operating
TadaShl Kunhara Director of the Board 10 years 80,000 2020 Representative Director of the Board, President 16/16 company Kokusai Pulp & Paper, he has also demonstrated strong leadership in developing new ® L ° ® ®
2024 Director of the Board (to present) businesses and promoting environmental initiatives
- - Appointed CEO of Spicers in 2016, he successfully secured revenue streams in the commercial
David Martin int i i i i
Director of the Board _ _ 2024 Director of the Board (1o present) _ printing sector whwlg expand.mg the business through the discovery of new markets and acquisition P PY PY PY P P
New! . opportunities. Drawing on his track record as a business leader, he is expected to drive globaliza-
ly appointed 3 ) . o
tion, create group synergies, and enhance the diversity and vitality of the board.
Hervé Poncin Appointed CEO of Antalis in 2017, he worked to secure revenue in the commercial printing sector
Director of the Board _ _ 2024 Director of the Board (1o present) _ while actively driving the trgnsformanon of the bu3|ne§s portfolio. Based on §h|§ track recorq, he.\s PY PY PY P PY PY
Newly appointed expected to promote globalization, create group synergies, and enhance and invigorate the diversity
of the board.
T hi Y: He has held officer positions along with experience in overseas business for many years at operat-
atsushi Yano Director of the Board* 5 vears _ 2019 Outside Director of the Board of the Company (to present) 16/16 ing companies (a trading company and a manufacturer). Based on his abundant experience with PY ° PY °
Independent B 2019 Outside Director, MANI, INC. (to present) M&A, post-merger integration (PMI), business reorganization, and restructuring, he is expected to
provide advice on management and supervise our business execution.
2020 Special Advisor, Baker & McKenzie (to present) She is well versed in corporate law in general as an international attorney and has extensive expe-
. 2020 Establishes and becomes CEO of ZENMONDO Co., Ltd. (to present) N 3
M|na |to 2020 Outside Corporate Auditor, C'BON COSMETICS Co Ltd.((to‘:)resenz) rience in M&A, global business strategy, and management support. She can be expected to super-
T - = Director of the Board 3 years — 2021 Outside Director of the Board and Member of the Audit and Supervisory Committes of the Company 16/16 vise our business execution appropriately and provide advice on mgnagemem from a global o [ ) [ ] [ )
utside ndependen 2022 Outsids Director of the Board of the Company (o present) perspective based on her track record as a company owner with a mission to help solve global so-
2024 Independent Outside Director, DyDo Group Holdings, Inc. (to present) cialissues
Diectorof the Board Ly G anoge o Gl Bsnos s, ont Hanagrof s Sty
Yuzo T0m|ta Member of Fhe Audit ‘ 1 year 30,000 | 2023 Director of the Board, Member of the Audit and Supervisory Committee (to present) 11/11 Division, and possesses business experience and a proven track record in investment and business [ ] [ ] [ ]
and Supervisory Committee . N .
strategies, as well as management administration of Group companies.
2020 Director and Audit and Supervisory Committee Member, COACH A Co., Ltd. (to present) . . . - .
. . N She is a qualified attorney with experience leading in-house legal departments at multiple compa-
Shoko Kataoka Director of the Board 2021 Corporate Auitor, Prime Road Inc. f0 present) nies. She has extensive expertise in supporting institutional decision-making and managing con-
Member of the Audit 2vears| — 2022 Outside Director of the Board and Member of the Audit and Supenvisory Committe of the Compa- 16/16 - pertise in supporting ! axing ging Y ) Y
Outside Independent tracts related to M&As. Accordingly, she is expected to provide advice on management and
uts| P and Supervisory Committee ny (to present) sunervise our business execution
2023 Qutside Director (Audit and Supervisory Committee Member), D.I. System Co., Ltd. (to present) P '
2018 Representative Partner, Chiyoda Audit Corporation (to present) . " . ' ) ~
Keigo Omi Director of the Board* 2019 Corporate Auitor, fanbase company Inc. to presen) He is a certified public accountant an_d has _successwe\y held posts of representative pa_rmer atac
" . counting firms. He possesses extensive business experience and a proven track record in company
Member of the Audit 1 year — 2020 Representative Director, Medical Labotics Co., Ltd. (to present) 11/11 intearation. PO projects, and tof i ios. H b ted id [ ] [ ] [ ] [ ]
Independent and Supervisory Committee 2023 Outside Director of the Board and Member of the Audit and Supervisory Committee of the negration, 1) projects, and management of operating companies. e can be expected fo provide
Company {to present) advice on management and supervise our business execution.

KPP GROUP HOLDINGS CO., LTD.

*Independent outside director
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Messages from Outside Directors

We asked our outside directors about future challenges in raising corporate value.

Tatsushi Yano

Outside Director of the Board

Mina Ito

Outside Director of the Board

April 1974 Joined Tomen Corporation

June 2003 Executive Officer, General Manager of North America, Tomen
Corporation

April 2006 Director, Sanyo Chemical Industries, Ltd.

June 2006 Director and Executive Officer, Sanyo Chemical Industries, Ltd.

June 2010 Director and Managing Executive Officer, Sanyo Chemical
Industries, Ltd.

June 2012 Director and Senior Managing Executive Officer, Sanyo
Chemical Industries, Ltd.

June 2016 Company Advisor, Sanyo Chemical Industries, Ltd.

June 2018 Retired from Sanyo Chemical Industries, Ltd.

June 2019 Qutside Director of the Board of the Company (to present)

November 2019  Outside Director, MANI, INC. (to present)
(As of June 2024)

The KPP Group has engaged in portfolio reforms and global-
ization through the implementation of its long-term manage-
ment vision GIFT+1 2024, and has been rapidly expanding in
scale and profitability through a proactive inorganic strategy
that saw the acquisition of Spicers in 2019 and Antalis in
2020 as its subsidiaries. To respond to these changes, in
October 2022 we transitioned to a holding company struc-
ture.

In recent years, we have also made steady progress with
strengthening governance and sustainability management on
a global scale. Moreover, in June this year the CEOs of
Spicers and Antalis assumed the positions of Directors of the
Board of KPP Group Holdings, and with Mr. Sakata as the
new President, marking the start of a new management
structure. While certain regions and departments still require
business portfolio and management reforms, | am confident
these changes will be implemented effectively under the
strong leadership of the new team. We will then aim for fur-
ther success ahead of the next medium-term business plan.

With such a diverse range of global operations in the KPP
Group, the role of outside directors is becoming increasingly
important. Utilizing my past overseas business experience in
a trading company and a manufacturer, as well as my exper-
tise in trade, distribution, and management, in addition to
supervising business execution as an outside director, | will
cooperate with management, engage in the discussions and
provide advice. In doing so, | will work to contribute to the
KPP Group’s sustainable growth, greatly improve its corpo-
rate value, and transform it into an even better global com-

pany.

KPP GROUP HOLDINGS CO., LTD.

June 1996 Joined Baker & McKenzie
January 2004 Partner, Baker & McKenzie
January 2020 Special Advisor, Baker & McKenzie

May 2020 Established and became CEO of ZENMONDO Co., Ltd.
(to present)

June 2020 Qutside Corporate Auditor, C’'BON COSMETICS Co., Ltd.
June 2021 Outside Director of the Board and Member of the Audit and
Supervisory Committee of the Company

June 2022 Outside Director of the Board of the Company (to present)
April 2024 Outside Director, DyDo GROUP HOLDINGS, INC. (to present)
May 2024 Managing Partner, Mina Arai-Ito Foreign law Office (to present)
June 2024 Outside Director, Sango Co., Ltd. (to present)

(As of August 2024)

Guided by the long-term management vision GIFT+1 2024
for the 100th anniversary of our founding, we have sought to
achieve inorganic growth through bold challenges. Through
public listing and overseas M&As, we have grown into the
world’s third largest paper trading company in terms of net
sales. Moreover, with the addition of two Directors of the
Board from our overseas Group companies Spicers and An-
talis in June this year, we have transitioned to a more diverse
management structure that emphasizes the diverse perspec-
tives, including those of foreign nationals and females to be-
come a truly global company.

Looking ahead, a clear roadmap for sustainable growth
into the next century is essential. As an outside director, | will
focus on proactive governance by driving strategic risk-tak-
ing, strengthening oversight, promoting innovation, clarifying
targets and visions, and fostering cultural transformation
within the organization.

To fulfill our commitments— “contributing to a sustainable
society through recycling-oriented businesses” and “enhanc-
ing corporate value through business portfolio reform” —or-
ganizational transformation is crucial. | will continue
prioritizing diversity and investing in talent capable of suc-
ceeding in global markets.

Amid rapidly changing external environments, sustaining
growth requires leveraging our paper innovation—an intangi-
ble asset cultivated over many years—while seeking oppor-
tunities in new domains. To achieve this, | aim to establish a
framework that enables management, executive candidates,
and employees to harness external expertise and deeply ex-
plore how we can best contribute to international society.

Shoko Kataoka

Outside Director of the Board and Member of the Audit and Supervisory Committee

April 1998 Joined Koichi Kitano Law Office
April 2000 Established DoSOLO! Law Office (joint management)
October 2001 Legal Division, Matsushita Electric Industrial Co., Ltd.

(currently Panasonic Holdings Corporation)
November 2007  Leader, Legal Department, FAST RETAILING CO., LTD.
November 2012  General Manager, Legal Department, USJ Co., Ltd.
(currently USJ LLC)
November 2018  Manager, Legal and Internal Controls, COACH A Co., Ltd.
December 2019 Outside Director, D.I. System Co., Ltd.

March 2020 Director and Audit and Supervisory Committee Member,
COACH A Co., Ltd. (to present)

August 2021 Corporate Auditor, Prime Road Inc. (to present)

June 2022 Outside Director of the Board and Member of the Audit and

Supervisory Committee of the Company (to present)
December 2023  Outside Director and Audit & Supervisory Committee
Member, D.I. System Co., Ltd. (to present)

(As of June 2024)

This year marks the 100th anniversary of our founding.

Despite my limited time in the role as an outside director, |
am deeply honored to be able to celebrate this significant
milestone and reflect on the organization’s rich history and
traditions with officers and employees, past and present,
who have contributed to the Group’s development. At the
same time, | am truly fortunate to be able to stand with them
as we set out to achieve further growth in the next century.

At the General Shareholders’ Meeting held in June this
year, David Martin, CEO of Spicers, and Hervé Poncin, CEO
of Antalis, were appointed as Directors of the Board of KPP
Group Holdings. According to the Japan Spencer Stuart
Board Index 2023, only 29% of Japan’s leading Nikkei 225
companies have foreign nationals on the board of directors.
This appointment by the KPP Group shows its pioneering
and forward-thinking approach. By combining diverse per-
spectives and experiences, we will enhance management’s
decision-making capabilities and the quality of management
supervision to further reinforce our competitive advantage in
global markets. Personally, | will continue to utilize my inter-
national perspectives and specialist legal expertise to focus
on the promotion of women’s participation and the strength-
ening of Group and global compliance.

| look forward to more support than ever before from our
stakeholders as we take on the next 100 years.

Keigo Omi

Outside Director of the Board and Member of the Audit and Supervisory Committee

April 1985 Joined Fuji Bank, Limited (currently Mizuho Bank, Ltd.)

November 1988  Joined International Department of Chuo Audit Corporation

September 1993  Temporarily transferred to New York Office of Coopers &
Lybrand

July 2005 Representative Partner, ChuoAoyama Audit Corporation

September 2006  Representative Partner, PricewaterhouseCoopers Aarata LLC
(currently PricewaterhouseCoopers Japan LLC)

July 2018 Representative Partner, Chiyoda Audit Corporation (to
present)

October 2018 Director, bitFlyer Holdings, Inc.

May 2019 Corporate Auditor, fanbase company Inc. (to present)

April 2020 Representative Director, Medical Labotics Co., Ltd. (to
present)

June 2023 Qutside Director of the Board and Member of the Audit and
Supervisory Committee of the Company (to present)

(As of June 2024)

| assumed the role of Outside Director of the Board and
Member of the Audit and Supervisory Committee in June
2023. | would like to reflect on our activities over the past
year.

In this past year, | have seen a bright and open atmo-
sphere at the Board of Directors, with outside directors not
only asking questions but presenting their frank opinions,
having honest exchange of views among all Board members.
Especially, amid a business environment marked by a struc-
tural issue—Japan’s declining and aging population, which
has led to the contraction of existing markets—we have dis-
cussed various measures and numerical targets to achieve
the Group’s mission of realizing a recycling-oriented society.
Going forward, | will strive to ensure that the Group’s prog-
ress and evaluation of its various measures are communicat-
ed more clearly to our shareholders and other stakeholders.

Meanwhile, amid drastic changes in global economies,
the key to our success will be speed and implementation
based on the collection of accurate information. The KPP
Group conducts business in 47 countries and regions, and is
proceeding with efforts to diversify its businesses and in-
crease its market share in each country and region to
achieve sustainable growth. Moreover, with the Group’s re-
cent inorganic growth over the past few years, our human
capital has become increasingly diverse. Moving forward, a
key challenge will be cultivating a diverse talent pool capable
of driving further growth.

In the coming year, on top of the above perspectives, | will
monitor the Group’s initiatives aimed at improving corporate
value from an ESG perspective and other diverse viewpoints.
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Corporate Governance

Basic Stance toward Corporate Governance

The KPP Group regards corporate governance as a critical
management priority to fulfill the trust placed in us by stake-
holders, including shareholders, customers, business part-
ners, local communities, and employees, and to achieve
sustainable growth and enhance corporate value over the
medium to long term.

We strive to establish a corporate governance structure in
accordance with our Basic Policy on Corporate Governance,
aiming to ensure transparent, fair, swift, and decisive deci-
sion-making while maintaining a balance between manage-
ment oversight and business execution.

Notably, we transitioned to a holding company structure in
October 2022. Under this framework, decision-making and
oversight functions are carried out by the Board of Directors
of the holding company, which includes outside directors,
while the primary responsibility for business execution lies
with each operating company. This separation further clarifies
the distinction between management decision-making and
oversight functions and business execution.

History of Corporate Governance Enhancements

FYE March FYE March FYE March FYE March FYE March FYE Marcl FYE March FYE March FYE March FYE March
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

® Apolition of
® Abolished the retirement ° pfgggfgfthe
p advisor/ benefit for : Established the
Shifted to a consultant officers and independent voluntary "
company with system introduction of outside Nomination Transitioned to a Introduced the
Measures an audit and Vst directors to four : holding company executive officer
" o Notified three performance- Committee and
supervisory H ® Elected and ¢ structure system
committee independent linked appointed one ompensation
outside stock-based female Director Committee
directors compensation of the Board
plan
8 5 4 5
Internal ® ° P o >
Director of : 2
the Board Outside - o
Total 8 8 8 5 7 7 7 6 6 7
Internal E 1 .
Director of
the Board 3 )
Audt .and Outside [ & >
Supervisory
Comnrt
member
Total 5} 5 5 4 3 3 3 3 3 3

Corporate Governance Structure

General Shareholders’ Meeting

Appointment and dismissal

Appointment and dismissal

Statement of opinions Appointment

Voluntary committees

Consultation Directors of the Board
(excluding Audit and Supervisory
Committee members)
A Advice and Supervision
Outside Directors of the Board
(excluding Audit and Supervisory
Committee members)

Nomination Committee

. ) Recommendation
Compensation Committee >

i Board of Directors

Audit

L ‘ and dismissal

Audit and Supervisory Committee

Director(s) of the Board Cooperation . .
(Audit and Supervisory - Accounting Auditor

Committee member(s)) i

Outside Directors of the Board
(Audit and Supervisory
Committee members)

Cooperation

Cooperation | Accounting
audits

A Supervision¢ Reporting A

Appointment, dismissal, supervision

y

4 4 y

Reporting . . Reporting . X
ESG Committee . ‘ Representative Director(s) F—{ Group Internal Audit Office

Reporting Y Y

Consultation and
Human Resources recommendation
Committee

Reporting

Committee of Internal
Control Over Financial
Report

A

Audit

Reporting
Instructions

Individual operating company

i Business execution

KPP GROUP HOLDINGS CO., LTD.

Functions of the Board of Directors

Ten directors, including four outside directors with diverse
skills and experience, make decisions on important manage-
ment matters and provide supervision of business execution.
To achieve sustainable growth and medium- to long-term
improvement in corporate value, we promote appropriate
decision-making and management supervision by leveraging
the extensive business experience of internal directors as
well as the practical and specialized knowledge of outside
directors.

Composition of Directors

The Board of Directors consists of 10 members, including 4
outside directors, two of whom are women. The outside di-
rectors bring a diverse range of expertise, including back-
grounds as lawyers, certified public accountants, and
corporate executives, contributing to the company’s man-
agement from various perspectives.

When appointing outside directors, we prioritize their
knowledge, experience, and areas of expertise, regardless of
gender or nationality. The selection process involves map-
ping these qualifications in a skills matrix to ensure
well-rounded governance capabilities.

Outside Female
Directors Ratio Directors Ratio

4 Outside 2 Female
Directors Directors

40.0% 20.0%

Foreign
Directors Ratio 2 ) )
2 Foreign Foreign Directors outof5 intemal diectors

Directors
o O O

IS TTTT

Outside Directors excluding Audit and
Supervisory Committee members

o O
2 Outside Directors
(1 male, 1 female)

Outside Directors, Members of the Audit
and Supervisory Committee

[ K
2 Outside Directors
(1 male, 1 female)

Main Topics of Discussion and Agenda for the Board
of Directors Meeting for FYE March 2024

In accordance with the Board of Directors Regulations, the
Board of Directors discusses and makes decisions on im-
portant matters related to overall management. A regular
meeting of the Board of Directors is held once a month, and
during the fiscal year ending March 2024, a total of 16 meet-
ings were held to discuss and consider the following issues.

® Progress of the third medium-term business plan

® Strengthening of compliance framework and implementation
status of measures

® Analysis and evaluation of the Board of Directors’ effectiveness

® Review of the significance of cross-shareholdings ownership

® Matters Related to ESG Initiatives

® Audit and Supervisory Committee activities report and plans

® Internal control evaluation results and plans

® Sustainability Committee activities report

® Financial strategy, capital policy and policy for shareholder returns

® Measures for achieving management that is conscious of capital
costs and the stock price, etc.

Independent Outside Directors’ Roles and Selection
Policy

Independent outside directors play a key role in providing
objective advice on various matters, including revisions to the
board structure and skills matrix, draft plans for the directors’
compensation system (such as compensation levels and the
ratio of fixed to performance-linked pay), and ensuring the
fairness, transparency, and objectivity of board procedures.
They also contribute to enhancing corporate governance and
strengthening accountability. In addition to the requirements
for independent directors stipulated by the Tokyo Stock Ex-
change, the Company has established its own criteria for de-
termining the independence of candidates for independent
outside directors and appoints those who will contribute to
the enhancement and improvement of corporate
governance.

Support System for Outside Directors

To ensure thorough understanding and sufficient time for de-
liberation on board agenda items, materials are distributed in
advance of board meetings. When needed, preliminary ex-
planations are provided by a full-time Audit and Supervisory
Committee member or relevant department heads. Addition-
ally, materials from the Company’s important meetings are
shared to facilitate effective information exchange.

Analysis and Evaluation of the Board of Directors’
Effectiveness

The Company annually analyzes and evaluates the effective-
ness of the Board of Directors to improve its functionality. For
the fiscal year ending March 31, 2024, as in the previous fis-
cal year, the Company cooperated with an external organiza-
tion to survey all directors, shared the survey results, and
deliberated on the findings in a meeting of the Board of Di-
rectors. It was concluded that the overall effectiveness of the
Board of Directors was maintained.

Specifically, we received high praise for our comprehen-
sive and multifaceted review of critical agenda items, use of
appropriate performance indicators, and alignment and bal-
ance between executive compensation and management
strategy. Additionally, evaluations of our efforts toward sus-
tainability-conscious management, including ESG perspec-
tives, have shown improvement. However, areas for further
enhancement were identified, such as leveraging data and
digital technologies in products and services, transforming
business models through digital transformation (DX), and im-
proving feedback from shareholder engagement.

We will continue to work on these improvements to en-
sure greater effectiveness in the future.

Integrated Report 2024 70

(9]
c
@
3
[,
3
[
=)
=
<
(9]
=
=
0
(2L
@
Q
@
7]




Corporate Governance

Main Activities of the Voluntary Committees

Nomination Committee

The Nomination Committee provides recommendations to the Board of Directors to enhance fairness, transparency, and objec-
tivity in procedures related to the nomination of candidates for director, the representative director succession plan, and the ap-
pointment and dismissal of directors (including representative directors). This helps to strengthen corporate governance and
accountability.

Committee Composition 3 members (1 internal director and 2 outside directors)
Number of Meetings Held 3

Deliberations on the officer structure and announcement schedule, reporting of executive officer annual evalua-
tion, proposal for the appointment of members of the Nomination Committee and Compensation Committee,
and review of the proposed structure and skills matrix for the Board of Directors.

Compensation Committee

The Compensation Committee provides recommendations to the Board of Directors to enhance fairness, transparency, and ob-
jectivity in procedures related to the compensation of directors (compensation levels, the ratio of fixed compensation and perfor-
mance-linked compensation). This helps to strengthen corporate governance and accountability.

Committee Composition 3 members (1 internal director and 2 outside directors)
Number of Meetings Held 4

AR eI Deliberations on the proposed directors’ compensation system, the performance-linked stock compensation
plan, and the compensation policy for appointing the CEO of an overseas subsidiary as a director.

Investment Committee

The Investment Committee, as a specialized body, conducts thorough research, evaluation, and judgment on key investments
and divestitures aligned with the Group strategy, supporting the advancement of management policies and decisions. The com-
mittee’s deliberations cover areas such as business acquisitions, divestitures, the creation of new operating companies for

Officer Compensation

Basic Policy regarding Compensation for

Directors, etc.

i. The structure of compensation for directors, etc., takes
into account not only their achievement of short-term per-
formance targets but also their contributions to increasing
corporate value in the medium to long term. The value
they have provided shall be shared with shareholders.

ii. The amounts of compensation for directors, etc., are de-
termined in consideration of a balance of factors such as
their achievements and industry trends.

iii. The amount of compensation for an individual director is
determined by the Board of Directors, with pertinent par-
ticipation and advice from independent outside directors,
within the scope of total remuneration determined at gen-
eral shareholders’ meetings.

Compensation System Overview

Compensation for directors (excluding Audit and Supervisory
Committee members and outside directors) consists of the
fixed compensation, bonuses, and performance-linked
stock-based compensation. Compensation for outside

Fiscal Year Ending March 31, 2024

Percentage of Compensation (Approximate)

directors and directors who are Audit and Supervisory Com-
mittee members comprises fixed compensation only.

The performance-linked stock-based compensation
serves as a medium- to long-term incentive, with the amount
determined by the achievement of performance targets each
fiscal year. Funded by remuneration allocated to directors,
etc., it provides compensation through a trust in the form of
the company shares or cash equivalent to those shares.

For the remuneration of non-Japanese directors, we con-
sider not only their roles within the company and its subsid-
iaries but also the market standards in their home countries.
The Board of Directors approves internal regulations that in-
corporate the policy for determining the individual remunera-
tion packages for non-Japanese directors.

Compensation Structure
Fiscal year ending March 31, 2025 (planned): Fixed compen-
sation (62-65%), bonuses (23%), performance-linked stock-
based compensation (13-15%)

emerging businesses, and facilitating the exit from unprofitable ventures.

Committee Composition 4 members (4 internal directors)
Number of Meetings Held 10

The committee held seven discussions on overseas initiatives, with packaging and visual communications proj-
ects driving portfolio transformation. Domestically, three sessions focused on new business opportunities rooted
in existing operations and aligned with the SDGs. These deliberations aim to strengthen the Group’s presence
through competitive advantages, while exploring business expansion in environmentally responsible products to

support sustainable growth.

Group Governance

Internal Audit

The Internal Audit Office oversees the internal audit activities
of the operating companies—Kokusai Pulp & Paper, Antalis,
and Spicers. It reviews audit plans, results, and improvement
progress from each company, and reports its findings to the
representative directors and other officers after thorough
evaluation. Additionally, a summary of the audit results from
each company is reported to the Board of Directors once a
year.

Internal Control

The Internal Audit Office has developed and is implementing
an internal control system for financial reporting in compli-
ance with J-SOX across the Group’s three operating compa-
nies. Its responsibilities include formulating basic plans,
assessing the maintenance and operation of internal con-
trols, preparing internal control reports, and presenting the
results of Group-wide internal control evaluations to the
Committee of Internal Control Over Financial Report, man-
agement, and the Board of Directors.

71 KPP GROUP HOLDINGS CO., LTD.

Basic Approach to Information Security
Management

Recognizing the importance of information security in corpo-
rate risk management, we restructured the Information Secu-
rity Committee in April 2024, making it an independent,
Group-wide committee, distinct from the ESG management
framework.

The Committee evaluates the effectiveness of information
security measures implemented by Group companies, en-
suring they strengthen the Group’s overall security and ad-
dress potential vulnerabilities. By employing a thorough
PDCA cycle, it ensures comprehensive planning, execution,
and employee education. In October 2023, we also intro-
duced a global IT security policy applicable to all Group
companies.

While advancements in IT technology offer substantial
benefits to our business, they also intensify the complexity
and frequency of cyberattacks. Addressing these growing
threats remains a top priority as we continue to reinforce our
information security measures.

*Figures in [] indicate the percentages for the fiscal year ending March 31, 2023
*Assumes 100% target achievement for bonuses and performance-linked
Type of stock-based compensation - .
. ) - - Process for determining compensation
Compensation Directors Outside directors and
(excluding outside directors and | directors who are Audit and
directors who are Audit and Supervisory Committee
Supervisory Committee members) members
Directors ® The amount paid to each individual is calculated
(excluding directors based on internal rules for each position within the
who are Audit and limit of the compensation amount, deliberated upon
Fixed 62-64% 100% Supervisory Committee by the Compensation Committee, and determined
compensation (62-64%) [100%] members) by the Board of Directors
Directors who are @ Determined through discussion in the Audit and
Audit and Supervisory  Supervisory Committee based on internal rules
Committee members within the limit of the compensation amount
® Performance-linked monetary compensation that varies according to the
level of achievement of performance targets for each fiscal year as a short-
term incentive
® Amount paid = Monthly fixed compensation x Position multiplierx Perfor-
mance-linked coefficient
EerEES 23% _ The performance-linked coefficient adjusts the amount (cal-
[23%] culated as monthly fixed compensation x position multiplier)
within a range of 0% to 200%, based on the achievement
level of performance targets set at the beginning of each fis-
cal year
@ Indicators for determining the performance-linked coefficient: EBITDA, ROA,
and consolidated sales
® Performance-linked stock-based compensation that varies according to the
level of achievement of performance targets for each fiscal year as a medi-
um- to long-term incentive. Positions and the degree of performance
achievement are converted into points, and the Company’s shares are
granted based on the number of points
@ In consideration of job responsibilities and other factors, the payment ratio is
Performance- structured so that the higher the position of the director, the higher the per-
: _ _ formance-linked compensation
linked stock 13-15% - ® Points granted = Basic points* x Performance-linked coefficient
based [13-15%]

. The points granted range from 0% to 200% of the basic
compensation points, depending on the achievement level of perfor-
mance targets for each fiscal year, as disclosed in the fi-
nancial results
® Indicators for determining the performance-linked coefficient: Consolidated
ROIC, profit attributable to owners of parent, and non-financial indicators
(progress in developing and distributing products that reduce environmental
impact, etc.)

*Basic points are calculated as: Base amount specified for each position + Average closing price of the Company’s shares on the Tokyo Stock Exchange during the month prior to the start of
the applicable period
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Risk Management

Risk Management System and Management Process

To maintain and enhance the KPP Group’s risk management
framework, we have established a Risk Management Com-
mittee, operating in accordance with the Risk Management
Committee Rules. The Chair and Vice Chair of the committee
are appointed by the Chair of the Sustainability Committee.

The Risk Management Committee identifies and evaluates
significant risks associated with Group management, deter-
mines priority response measures, and regularly monitors the
implementation of these measures. The results are reported
to the Sustainability Committee.

Our Risk Management System

As of March 31, 2024, the risk management system and
process described above were in place. However, in April
2024, to enhance global governance and better align with
our ESG initiatives, the Sustainability Committee was re-
named the ESG Committee. At the same time, the Risk
Management Committee transitioned from a subcommittee
to an independent comittee, continuing its operations.

Our Risk Management Process

First Half H Second Half

Board of Directors

f Reporting

Sustainability Committee

KPP Risk Management Committee KPP Group
Group ‘ Holdings

Holdings
Risk Management Committee secretariat

Creation of a Group risk map

(Identification of key risks/
priority countermeasures)

Cooperation

Operating companies Operating
P g comp companies

Business and Other Risks

Risk Management Committee

Risk identification and evaluation \

A A
Sustainability Committee Sustainability Committee
Risk Management Committee

(

|

countermeasures/additional

Establishment of risk
countermeasures

Determination of the Group’s priority countermeasures
Establishment of response plan
Execution of countermeasures

Execution status monitoring
Determination of Group’s additional countermeasures
Execution of additional countermeasures

Post-implementation monitoring
Preparation of activity reports

Business and other risks that may affect the KPP Group’s
operating performance and financial position are outlined be-
low. Each risk is assessed based on its potential impact and
likelihood, and the results are summarized in the risk map
below. Please note that any forward-looking statements re-
flect the Group’s judgment as of the end of the previous con-
solidated fiscal year.

® oom om @A

E Important @ Particularly important

@ External factor risks

The key risks recognized by the Group are listed in the ac-
companying table on the next page. However, this is not an
exhaustive list of all risks associated with the Group, and
there may be unforeseen or currently less significant factors
that could affect the Group in the future. While measures are
in place to mitigate these risks, it is difficult to eliminate risks
entirely.

Major category Subcategory

1. Natural disasters 2. Terrorism/conflicts/incidents

3. Infectious diseases 4. Country risks

A\ Management risks

5. Competitiveness/performance
6. Corporate defense

7. Company and Group company 8. Human resources

(<)
B BEp

BEmO © ©
EEA m m Important
$ BB

1]

Degree of Impact

\

management
9. Violation of Subcontract Act 10. Violation of Antimonopoly Act
11. Response to antisocial forces 12. Officer/employee misconduct
13. Harassment 14. Environment
15. Human rights 16. Local community
17. Supply chain management (SCM) 18. Finance and accounting
. Operational risks 19. Taxes 20. Legal affairs
21. Intellectual property rights 22. Labor management
28. Information systems 24. Information security
25. Information management 26. Business partner/contractor

27. Fires/accidents management

28. Accidents resulting in death or injury

Frequency of Occurrence

‘ Financial risks

29. Credit risk 3
31. Liquidity risk

o

Market risk

73 KPP GROUP HOLDINGS CO., LTD.

Significant Risks and Responses

Type OfiSe BOIS OFS

External factor risks

Country risks

Management risks

e Occurrence of delays in payment collection and other business
execution problems in the relevant countries due to the emergence
of risks from political, economic, and social conditions in various
regions of the world

® Implementation of risk hedging measures such as the use of trade credit
insurance for accounts receivable

© Implementation of credit management and thorough information gathering in
the relevant countries

Competitiveness/
performance
(overseas investment)

Operational risks

© Impairment loss on goodwill in the event that overseas investments
are judged not to produce the expected results due to changes in
the business environment and other factors

@ The Board of Directors conducts thorough deliberations on the profitability
of investments. It also regularly monitors performance trends, progress
against plans, and collects and analyzes information on business
environments

Violation of Antimonopoly
Act

@ The Board of Directors provides regular guidance to ensure
compliance with laws and regulations and to establish and maintain
internal rules. However, there remains a risk of compliance violations,
including breaches of the Antimonopoly Act

@ Investigating the causes of violations, implementing measures to prevent
recurrence, and developing compliance guidelines including those for
adhering to the Antimonopoly Act (e.g., prohibition of unfair trade
restrictions), and conducting internal training programs. These efforts, along
with reporting to the Board of Directors, aim to strengthen the compliance
framework and reinforce corporate ethics

Supply chain management
(dependence on major
suppliers, etc.)

® Significant disruptions in the supply of products from major suppliers
to the Company as a result of natural disasters or other factors

@ Securing new procurement sources by developing domestic and overseas
suppliers while continuing to expand transactions with existing major
suppliers

® Promoting reduced reliance on domestic transactions by expanding
overseas operations and reforming the business portfolio, while advancing
the development of new business domains and increasing the share of
businesses outside traditional paper and cardboard sales

Information systems
(development of core
systems)

Financial risks

@ Possibility of not achieving expected investment effects in core
system development
® Unexpected costs due to a delay in the development schedule, etc.

e Through analysis of necessary functions and requirements, and
implementation of verification work

@ Regular progress management by development vendors and project
members, along with evaluations to ensure alignment with investment
effectiveness

Credit risk
(credit of business partners)

® | osses due to deterioration in creditworthiness or bankruptcy of
business partners

@ Establishment of credit limits for each business partner
® Regular credit checks, the use of collateral and trade credit insurance

Market risk
(impact of commodity
market fluctuations)

(1) Paper and paperboard, etc.

@ Increase in product purchase prices due to rising prices of raw
materials, fuel, etc.

(2) Paper raw materials (pulp and recovered paper), etc.

@ The pulp sector faces significant risk from global price volatility,
while the recovered paper sector is highly susceptible to
fluctuating prices driven by changes in demand from major
consuming countries and domestic supply-demand imbalances

(3 Packaging and visual communications, etc.

e In material fields such as films for packaging applications,
procurement costs are expected to rise due to factors such as
increased fuel prices and overseas transportation costs

(1) Paper and paperboard, etc.
e Continuous price negotiations with customers to ensure fair profit
margins
(2) Paper raw materials (pulp and recovered paper), etc.
® Expanding sales channels and securing suppliers, particularly in regions
where demand is expected to increase in the future
(3@ Packaging and visual communications, etc.
o Changes to the pricing process (setting sales prices based on
procurement cost fluctuations) and diversification of procurement
sources

Market risk
(exchange rate fluctuations)

@ Decrease in consolidated net profits in the consolidated financial
statements due to the appreciation of the yen
@ Foreign exchange rate risk in cross-border transactions

@ Reduction of exchange rate fluctuation risk through forward exchange
transactions, etc.

Market risk
(interest rate fluctuations)

e External factor risks associated with rising interest rates in debt
financing, such as loans, bonds, and commercial paper issuance

@ Reduction of interest rate fluctuation risk by raising funds at fixed interest
rates through long-term debt and bonds, and incorporating interest rate
swaps, etc.

Market risk
(fluctuations in the market
value of stockholdings)

® Stock price fluctuation risks stemming from market trends related to
so-called cross-shareholdings and the performance of the respective
companies whose shares are held

® Verification of the rationality of holdings by the Board of Directors and the
promotion of reducing cross-shareholdings, as stated in the Corporate
Governance Report and other documents

Market risk
(retirement benefit
obligations)

@ Decline in discount rates and investment yields for retirement benefit
expenses and obligations, decline in market value of shares held in
trust, and amortization of significant actuarial gains and losses

@ Implementation of continuous consideration of optimal portfolio, including
periodic review of pension assets
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Compliance

Basic Policy

In practicing values that foster a corporate culture, the KPP
Group has established the KPP Group Charter as a guiding
principle for all decision-making. The Charter emphasizes
compliance with laws and regulations as a priority. We view
compliance not only as adherence to legal requirements but
also as a behavioral standard grounded in ethics, enabling
us to meet the diverse expectations of society as a responsi-
ble corporate citizen.

Compliance Framework
Our compliance framework is structured with several key el-
ements to ensure adherence to laws and ethical conduct:

1. Compliance Committee
We have established the Compliance Committee within
the company to coduct compliance training, raise aware-
ness about internal and external reporting channels, and
discuss the status of responses to compliance-related
issues.

2. Internal Reporting Channels
To ensure a swift response to compliance violations, we
have set up an internal reporting system managed by the
Compliance Office, as well as an external reporting chan-
nel managed by an outsourced company. This system al-
lows employees and business partners to consult and
report concerns.

3. Shared Awareness of Legal Compliance
We actively promote a shared commitment to upholding
legal compliance across the organization to foster a cul-
ture of compliance at all levels.

4. Strengthening Governance Systems
To ensure management efficiency, transparency, and
soundness, we are committed to establishing and en-
hancing a robust corporate governance framework.

Through these efforts, the KPP Group strives to enhance
corporate credibility and achieve sustainable growth.

Internal Reporting System

We have implemented an internal reporting system to pre-
vent, detect early, and respond promptly and effectively to
compliance violations,

® Internal and External Reporting Channels
We provide reporting channels for employees, business
partners, and their families to consult or report compliance
violations.

® Prohibition of Retaliation
Our internal regulations explicitly prohibit any adverse
treatment of individuals for making a report.

Through these measures, we aim to maintain a high level of
transparency in corporate management.

KPP GROUP HOLDINGS CO., LTD.

Response to Incidents

Upon receiving a report, the Compliance Committee dele-
gates, as appropriate, the relevant department to investigate
and respond to the problem depending on the nature of the
problem. Any problems deemed significant by the Compli-
ance Committee are immediately reported to the Board of
Directors. The Compliance Committee will promptly investi-
gate problems that require action from a broader perspective
and make recommendations for measures to prevent recur-
rence. In the event of a serious legal compliance incident, we
will promptly disclose information to the public and take ac-
countability, investigate the cause, and implement strict mea-
sures to prevent recurrence.

Elimination of Antisocial Forces

As part of the KPP Group Charter, we are dedicated to sys-
tematic crisis management to address the threat posed by
antisocial forces. To sever any ties with such groups, we
maintain close cooperation with the police and other authori-
ties. We take a firm stance against any demands from indi-
viduals or groups that threaten social order or disrupt sound
corporate activities and categorically refuse to comply with
their requests.

Compliance with Antimonopoly Act

In the KPP Group Charter, we are committed to conducting
fair, free, and transparent business activities, which includes
strict adherence to the Antimonopoly Act and related laws,
with specific guidelines prohibiting private monopolization,
undue restraint of trade, and unfair trade practices.

However, on March 14, 2024, the Japan Fair Trade Com-
mission issued orders based on the Antimonopoly Act, sub-
jecting the KPP Group Holdings to a surcharge payment
order and our consolidated subsidiary, Kokusai Pulp & Paper
Co., Ltd., to a cease-and-desist order regarding the tender-
ing process for recycled roll paper commissioned by the Na-
tional Printing Bureau. In response, our President has
reiterated the importance of legal compliance. We have also
updated the Antimonopoly Act-related sections of our com-
pliance manual to include the Guidelines for Compliance with
the Antimonopoly Act (Prohibition of Unreasonable Restraint
of Trade) and conducted internal training on compliance mat-
ters, extending beyond the Antimonopoly Act. The progress
of these training initiatives is regularly reported to the Board
of Directors. We remain committed to strengthening our
compliance framework and ensuring the thorough obser-
vance of corporate ethics.

Compliance Training

We place a strong emphasis on compliance education, im-
plementing various initiatives to enhance employees’ aware-
ness of legal compliance. For all employees, we provide
regular compliance training sessions, offering opportunities
to stay up-to-date on laws and corporate ethics. Additionally,
we offer a wide range of compliance-related programs
through e-learning.

Financial Highlights (Five-Year Summary)

Unit: Million yen

Fiscal year ending Fiscal year ending

March 31, 2024

March 31, 2023

Fiscal year ending
March 31, 2022

Fiscal year ending
March 31, 2021

Fiscal year ending
March 31, 2020

Balance sheet

Current assets 242,689 243,596 210,523 200,672 136,546
Fixed assets 101,872 87,065 80,183 74,447 52,771
Current liabilities 198,235 207,947 170,164 190,993 121,293
Fixed liabilities 64,426 54,905 64,167 40,544 20,746
Interest-bearing liabilities 86,029 94,310 80,237 83,272 47,808
Net assets 81,811 67,730 56,291 43,489 47,184
ROE (%) 14.19 25.35 15.02 3.12 2.53
Total assets 344,562 330,662 290,707 275,119 189,317
ROA (%) 3.14 5.06 2.65 0.61 0.65
Equity ratio (%) 23.7 20.5 194 15.8 24.9
Profit and loss statement
Net sales 644,435 659,656 563,414 430,404 381,397
Gross profit 119,899 120,584 92,951 51,915 23,708
- Ratio to net sales (%) 18.61 18.28 16.50 12.06 6.22
Operating income 15,819 20,401 9,379 (9,035) 1,850
- Ratio to net sales (%) 2.45 3.09 1.66 - 0.49
Ordinary income 12,475 18,404 8,844 (12,041) 2,194
- Ratio to net sales (%) 1.94 2.79 1.57 - 0.58
Profit attributable to owners of parent 10,613 15,722 7,497 1,416 1,232
- Ratio to net sales (%) 1.65 2.38 1.33 0.33 0.32
Statement of cash flows
Operating cash flow 19,817 10,308 4,821 6,472) 4,905
Investment cash flow (5,508) (8,530) (2,678) 23,046 (5,400)
Financial cash flow (22,375) 4,205 (11,803) 6,597 5,504
Ending balance of cash and cash-equivalents 26,244 30,699 22,631 30,543 7,775
Per-share data
Net profits per share (Yen) 149.24 219.09 104.39 19.70 16.86
Net assets per share (Yen) 1,188.92 944.75 783.65 605.71 649.48
Annual dividend per share (Yen) 22.00 20.00 14.00 10.00 10.00
Other indices
Total asset turnover (%) 187.0 199.5 193.8 156.4 201.5
Dividend payout ratio (%) 14.7 9.1 13.4 50.8 59.3
Debt-to-equity ratio (%) 105.2 139.2 142.5 191.5 101.3
Current ratio (%) 122.4 117.1 123.7 105.1 112.6

Notes: 1. Net assets reflect a total from which non-controlling interests have been deducted.

2. The Accounting Standard for Revenue Recognition (ASBJ Statement No. 29, March 31, 2020) and other standards have been applied from the beginning of the fiscal year ending March

31, 2022, and the figures for the fiscal year ending March 31, 2022 onward are after the application of such accounting standards.

3. ROE is calculated based on an average of net assets in the current period and in the preceding period. *ROE (return on equity) = Profit attributable to owners of parent/Net assets
4. ROA is calculated based on an average of total assets in the current period and in the preceding period. *ROA (return on assets) = Profit attributable to owners of parent/Total assets
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Non-Financial Highlights (Five-Year Summary)

Fiscal year ending
March 31, 2024

Fiscal year ending Fiscal year ending Fiscal year ending Fiscal year ending
March 31, 2023 March 31,2022  March 31,2021 March 31, 2020

Personnel Data*'

KPP Group Kokusai KPP Group Kokusai
Holdings Pulp & Paper  Holdings Pulp & Paper

Consolidated number of employees 5,624 5,457 5,354 5,530 1,288

Non-consolidated number of Male 33 310 34 319 365 408 414

employees Female 19 230 18 228 242 252 254

*Excluding fixed-term employees and post-

retirement workers Total 52 540 52 547 607 660 668

Gender ratio in management Male 86.4 97.1 91.3 97.2 97.0 97.4 97.3

positions (%) Female 13.6 2.9 8.7 2.8 3.0 2.6 2.7

Average years of service 12.0 19.0 12.8 18.8 17.9 18.1 17.8

Hiring rate of persons with disabilities (%) 3.4 2.7 3.2 2.5 2.4 2.8 2.6

Number of post-retirement workers 5 33 3 26 29 29 22

Number of new graduates hired 0 15 0 11 6 22 32

Number of mid-career employees hired 8 16 6 14 11 8 10

Total number of employees hired 8 31 6 25 17 30 42

Hiring rate of mid-career employees (%) 100 52 100 56 65 27 24

Work-Life Balance Data*'

Number of employees on childcare

leave 0 11 0 6 12 9 4

The ratio of childcarg leave-takers 0 100 0 89 100 100 100

who return to work (%)

Number of employees on childcare

shortened work-hour system g = 0 15 12 19 i

Number of employees on staggered work

hours (excluding off-peak commuting reasons) U e 0 20 19 18 15

Environmental data

Forest-certified paper sales (tons) 596,010 639,408 654,215 607,498 615,931

Forest-certified pulp sales (tons) 152,580 145,807 172,561 157,467 149,308
ggggg ;:, 20,827 18,334 18,829 2,048 2,001

GHG emissions from company

operations™ (tons CO.e) Scope 1 11,334 8,336 8,008 289 —
Scope 2 9,493 9,998 9,950 1,759 —

GHG emissions from the supply Scope 3 _ _ _

chain*® (tons CO.e) Total izl 1,156,165

Electricity consumption*” (kWh) 5,018,604 3,699,048 3,822,649 3,903,665 4,192,156

Electricity consumption from _ _ _ _

renewable sources*” (kWh) e

Waste emissions*® (kg) 91,437 101,756*° 105,867 119,766 130,482

Waste recycled*® (kg) 58,209 67,514 70,347 84,946 92,054

Waste recycling rate*®° (%) 63.7 66.3 66.4 70.9 70.5

Water consumption*s'" (m?) 9,223 9,290 8,074 8,290 11,308

*1: Except for the consolidated number of employees, personnel and work-life balance data are
presented on a non-consolidated basis for KPP Group Holdings and Kokusai Pulp & Paper.

: For reference, the proportion of female employees in managerial positions at major overseas
subsidiaries is 35.8% in the Antalis Group and 27.0% in the Spicers Group.

*3: The scope for the fiscal year ending March 2 0 2 4 includes KPP Group Holdings, Kokusai
Pulp & Paper, domestic consolidated subsidiaries, as well as operations in Europe, South
America, North America, Australia, and New Zealand. The calculation scope has been pro-
gressively expanded since March 2020, with overseas business sites included from the fiscal
year ending March 2022, leading to a significant increase in GHG emissions. The calculation
scope will continue to expand in the future. For details, please refer to our ESG Data Book.

: For details on emission factors, calculation methods, and the scope of calculations, please
refer to our ESG Data Book.

*5: This figure includes 871 tons of CO.e (Scope 1 and 2 combined) from Spicers in the fiscal

year ending March 2022.

N

=

KPP GROUP HOLDINGS CO., LTD.

*6: The scope of calculations includes KPP Group Holdings and Kokusai Pulp & Paper. For cal-
culation methods and category-specific breakdowns, please refer to our ESG Data Book.
*7: The scope of calculations includes KPP Group Holdings, Kokusai Pulp & Paper, and do-
mestic consolidated subsidiaries.
*8: The scope of calculations includes KPP Group Holdings and Kokusai Pulp & Paper (sales
and administrative divisions managed by domestic head and branch offices).
*9: The reported waste emissions for fiscal year ending March 2023 have been revised to in-
clude data from certain sites that were previously omitted, resulting in an increase compared
to the figures in the previous year’s Integrated Report.
*10: The waste recycling rate is calculated as: (Recycled waste volume + Total waste emis-
sions) x 100.

*11: The scope of calculations includes KPP Group Holdings and Kokusai Pulp & Paper (sales
and administrative divisions managed by domestic head and branch offices), excluding
shared-use areas of tenant properties.

COFpO rate PI’Ofi Ie (as of March 31, 2024)

Company Overview

Trade name KPP GROUP HOLDINGS CO., LTD.
Date of establishment November 27, 1924
Representatives Madoka Tanabe

Representative Director of the Board,
Chairman & Chief Executive Officer
Yasuyuki Sakata

Representative Director of the Board,
President & Chief Operating Officer

Capital 4,723.53 million yen
Annual sales 644.4 billion yen *Consolidated
Number of employees 5,624 *Consolidated

Business Objectives

The purpose of the Company shall be to engage in the following

businesses, and to control and manage the business activities of

domestic and foreign companies engaged in the following or similar

businesses, through the holding of shares or other equity interest in

such companies.

e Purchase, sales, import, and export of paper and paper processed
goods

e Purchase, sales, import, and export of pulp and recovered paper

e Purchase, sales, import, and export of chemical products, industrial
chemicals, horticultural chemicals, paper-related machinery,
packaging equipment, industrial electrical equipment, transportation
equipment, electrical components, office equipment, construction
materials, packing and packaging materials, printing-related
supplies, miscellaneous daily necessities, sanitary and medical
materials, fuel for paper mill boilers, industrial products for the
manufacture of paper/paper products, and biomass fuels

e Buying and selling business of used materials and articles

e Collection, transport, and processing/disposal of industrial and
general waste

e Wholesaling, brokerage, agency service, leasing, and processing
related to the previously enumerated categories

e Processing, purchase, sales, import, and export of food items

e Holding, leasing, purchase, sales, management, and brokerage of
real estate

e Contracting of construction work

e Supervision of construction and design of architectural structures

e Warehousing

e Agency service related to property insurance

e Owning of and investments in securities

e Any and all other legitimate businesses

Status of Shares

Total number of authorized shares 267,500,000
Total number of issued shares 73,244,408
Shareholders

o Oji Holdings Corporation
e The Master Trust Bank of Japan, Ltd. (Trust Account)
e Nippon Paper Industries Co., Ltd.

e Custody Bank of Japan, Ltd. (Hokuetsu Corporation Retirement
Benefit Trust Account re-entrusted by Resona Bank, Limited.)

e KPP Group Holdings Employee Stock Ownership
e Mitsui Sumitomo Insurance Company, Limited
e Custody Bank of Japan, Ltd. (Trust Account)

e The Master Trust Bank of Japan, Ltd. (Board Incentive Plan Trust
Account)

e Mizuho Bank, Ltd.

e MUFG Bank, Ltd.

e Sumitomo Mitsui Banking Corporation
e The Norinchukin Bank

Main Banks

e Mizuho Bank, Ltd.

e The Norinchukin Bank

o MUFG Bank, Ltd.

e Sumitomo Mitsui Banking Corporation

Major Subsidiaries and Affiliates

Major subsidiaries and affiliates

Kokusai Pulp & Paper Co., Ltd.,
Daidou Paper Trading Co., Ltd.,
Musashino Paper Recycling Co., Ltd.,
KPP Logistics Co., Ltd.,

Keishin Papers Trade (Shanghai) Co., LTD.,
DaiEi Papers Taiwan Co., Ltd.,
ANTALIS (HONG KONG) LIMITED,
DaiEi Papers Korea Company Limited
Antalis S.A.S.,

Antalis France, Antalis Ltd,

Antalis GmbH,

Antalis Verpackungen GmbH,

Antalis AG, Lovepac Inc.,

Antalis Chile SpA

Spicers Limited,

Spicers Australia Pty Ltd,

Asia Pacific Spicers (NZ)Limited,

KPP ASIA-PACIFIC PTE. LTD,,
KPP-ANTALIS(SINGAPORE) PTE. LTD

Northeast Asia

Europe/Americas

Main Communication Tools

Financial information Non-financial information

Socia\ media
Corporate website

Integrated Report

We have been publishing the Integrated Report since 2016 to communicate
financial and non-financial information in a comprehensive and integrated
manner. (Published annually)

https://www.kpp-gr.com/en/ir/report.html

Public Relations Magazine TSUNAGU

We publish and distribute the public relations magazine TSUNAGU as a
communication tool that acts as a bridge between stakeholders and us. This
magazine highlights the attractive qualities of paper and provides the Com-
pany’s latest updates. (Published quarterly)

https://www.kpp-gr.com/en/tsunagu.html

Corporate Website

Qur official corporate website provides timely updates on corporate, investor
relations, and other information. The “KPP Group at a Glance” section offers
a clear and concise overview of our operations for a wider audience.

https://www.kpp-gr.com/en/

Social Media

We currently manage three social media accounts, where we share our ini-
tiatives from various perspectives and provide a wide range of information
through videos and images.

Publications

Internet

} YouTube } X (formerly Twitter) } Instagram

Group Corporate Communications Office, Group Human Resources Div.,
KPP Group Holdings Co., Ltd.

6-24 Akashi-cho, Chuo-ku, Tokyo, Japan 104-0044

Contact

Tel: +81-3-35642-4169 Fax: +81-3-3542-4282
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6-24 Akashi-cho, Chuo-ku, Tokyo, Japan 104-0044
Tel: +81-3-3542-4166 (main) https://www.kpp-gr.com/en/
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